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The past year was a time of profound loss for Thai people
with the passing of Her Majesty Queen Sirikit The Queen Mother.
On behalf of the Board of Directors, the management, and
employees of Thai Central Chemical Public Company Limited
respectfully expresses our deepest condolences and heartfelt
gratitude for Her Majesty’s immeasurable benevolence toward
the Thai throughout decades. Her Majesty’s royal initiatives
in promoting handicrafts and supplementary occupations for
rural communities, preserving Thai textiles, and conserving
natural resources, her grace, dedication and exemplary
conduct will forever remain in the hearts of the Thai people.

2025 was another challenging year for the Company due to
several adverse factors affecting our operations. These
included volatility in raw material prices that directly impacted
production costs, declining in agricultural produce prices that
reduced farmers’ purchasing power and unpredictable weather
conditions such as floods and droughts that disrupted normal
farming activities. In response, the Company implemented
various strategic measures to mitigate these impacts. These
included enhancing efficiency in supply chain and inventory
management, exploring new markets for our products,
conducting research and development of new fertilizer formulas
customized to specific crops and organizing sales promotion
campaigns designed to meet customers’ needs.

Through the Company’s efforts and implementation of above
strategies, we were able to maintain satisfactory performance.
In 2025, the profit attributable to owners of parent company
was THB 1,460 million, 0.55 % decreased compared with the
previous year. Further details and explanations of the
Company'’s operating results are presented in the Management
Discussion and Analysis section of the Annual Report.

This year is expected to be even more challenging due to
ongoing uncertainties in the global environment, particularly
international conflicts in the Middle East which are anticipated
to have significant impacts on the global economy. The
Company will closely monitor these developments and will
manage risks carefully by adopting flexible strategies to
mitigate potential impacts on our operations.

In the long term, the Company remains committed to our
vision of being the first choice of growers. We are dedicated
to ensuring that all stakeholders are affected as little as
possible by our operations. The Company will continue to
play an active role in supporting sustainable development
and creating lasting value for Thai farmers.
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Business Overview and Milestone
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Thai Central Chemical Company Limited, established by the Ministry of Finance and private sectors, comprised
Metro Co., Ltd., Nissho Iwai Corporation (Sojitz Corporation) and Central Glass Co., Ltd. of Japan, on March 6, 1973,
with an initial registered capital of THB 120 million bath.

In 1991, the company registered on the Stock Exchange of Thailand, with a registered capital of 700 million bath, and
in 1993, the company became “a public company”. The company’s total registered capital is currently 1,754 million baht.

However, to enhance operational flexibility and efficiency, the company voluntarily delisted from the Stock Exchange of
Thailand in 2023 while maintaining its status as a public company. Today, Thai Central Chemical Public Company Limited
remains a leading high-quality NPK compound fertilizer producer and distributor in Thailand under the OX-Brand, Singha,
Baby, and TCCC brands, partnering with Thai farmers for over 50 years.
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Established Alswnuws:Us:ing IKaUs:zInAlNg TCCC became
Thai Central Chemical Started production the TCCC registered on Public Company
Company Limited TCCC'’s first plant in the Stock Exchange
Phrapradaeng plant site of Thailand
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TCCC delisted from the the warehouse of and TCCC Myanmar Limited TCCC'’s second plant in
Stock Exchange of Thailand TCCC Myanmar Limited in Myanmar Nakhon Luang plant site

through voluntary delisting,
but still is a “Public Company”
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Vision, Mission and Core Values
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The company has a strategic business plan focused on supporting the sustainable growth of farmers as partners.
This is achieved by strengthening the foundation of the chemical fertilizer business while moving forward to build a new
future together. The company is committed to delivering high-quality products and services to farmers through a production
process that prioritizes social and environmental sustainability. Additionally, the company continuously invests in employee
development through ongoing training programs, ensuring the continuous advancement of the organization.
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The First Choice of Growers
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We aim to be a top priority choice of agriculturalists in
Southeast Asia by delivering excellent products and
services that boost quality and productivity in farming.
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We Strive to Create Values

We are committed to bringing new values to farmers and
agriculture, by providing superior quality products and services,
continuously invented and developed to increase farming
productivity. Our services will spread over to farmers in ASEAN
countries and be even diversified further to enhance our value
chain in agriculture industry.

We Develop our People
We are committed to growing our people, by providing
learning opportunities and by creating a corporate culture
where employees encourage each other to grow together.
We will keep evolving our organization to accommodate
changes in business environment.

We Care for Society

We are committed to making environmental friendly and
sustainable business processes as well as creating positive
influences to society, by integrating corporate citizenship and
sustainable development concepts into our business practice.
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Grow Let us grow together side by side with the steady and sustainable growth of
the agricultural sector, farmers, neighboring communities, societies and our customers
by doing business with the philosophy of “Truly Care For Society”
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Reliable Our long history has proven that we always offer our stakeholders not only
excellent products and services with our expertise in fertilizer production, but also

our reliability and honesty in ensuring all our undertakings follow established work

and ethical standards
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Energized At TCCC we start each day with the positive mindset and activeness

under a supportive work environment that energizes and motivates people towards

the fulfillment of their life and career
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Adaptive We encourage our people to be flexible and embrace changes in

unpredictable circumstances with an open mind to learn new tools and

anticipate challenges rather than sticking to the same working style
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Together Our workplace supports an inclusive work environment that welcomes the

diversity of viewpoints to foster one team work collaboration and challenging spirits,

leading to a strong organization culture in building the future of our business
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High-Quality Chemical Fertilizer
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TCCC manufacturing plants are capable of producing standard quality granular chemical imported from abroad and has
been registered with the Ministry of Agriculture and Cooperatives. TCCC focuses on selling the TCCC’s products.
We also import single fertilizer and some formulas of N-P-K fertilizer under “OX -Brand” more than half a century.

TCCC sells and distributes our products to growers through the dealers, government sectors, Agricultural Co-operative
Group, and large-scale industries. TCCC strives to deliver a good quality standard product by continuously studying,
researching, and developing to make each chemical fertilizer formula suitable for plant growing in each type and appropriate
for soil cover all regions of Thailand. Moreover, we are exporting our products to foreign countries in South East Asia
such as Myanmar, Cambodia, and Lao PDR etc.

The company’s procurement policy is to secure raw materials from reliable source of supply both in domestic and from
overseas countries, approximate 75-80% imported, by building solid relationship with suppliers to mitigate supply risk
and ensure that there is sufficient raw material supply for production at the right quality and right price.
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The proper application of chemical fertilizer with
suitable timing encourages greater amount and better
quality of production to meet the market demand, and
helps lower the production cost resulting in an increase
- of income for Thai Farmers, which eventually contribute
Formulq " to better national economy as a whole.
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Production Process
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N19931% 1SO 14001 mmgmizuumﬁ@msaqmmé’au ISO 45001 ®1AIFIUITUUNITAANIT B1TIDUINUUAS
anndaaade ISO/NEC 17025:2017 wasgiudaslfifnsnagay laansudngieaasuinis nsznsaeingiemansuas
wnalulad uanmﬂﬁé’ﬂﬁ%’umﬁ’mmmnﬂsfz‘mwqmm‘wﬂiiﬂﬁtﬁuqmmﬂﬁuﬁﬁm “edadnedider sedu 5 Fedlu
3zé‘1’uqeqmiumsﬁs:LﬁuLLa:%fma\ﬂswmﬁLi’juﬁmﬁué\mmﬁamLL@:@%@N

TCCC operates 2 large international-standard plants, having a combined total capacity of 1.2 million metric tons a year.
Furthermore, TCCC emphasizes the production process, considering sustainable business development to reduce the
environmental and social impacts by utilizing natural gas and solar energy as alternative power in the production process.
Both of the plant sites have been certified ISO 9001 Quality Management System for the manufacture of fertilizer, the
manufacture of plastic bags, and the co-generation of electricity. As well as the ISO 14001 Environmental Management
System and the ISO 45001 Occupational Health & Safety Management System, ISO/IEC 17025:2017 Laboratory for
fertilizer analysis from the Department of Science Service, Ministry of Science and Technology. In addition, TCCC has
been certified as a Green Industry “Green Network” Level 5 is the highest level of evaluation and certification factories
that are environmentally and socially responsible.

s19a:199A Isvvruws:Us:nnv [syuruunsnaoe

Description Phrapradaeng Plant Site Nakhon Luang Plant Site

nrainaswansol 850,000 IUASNAU/metric tons 350,000 IUNSNAU/metric tons

Production Capacity per Year

AAVINUAUAN 20,000 IuMNSNAU/metric tons 89,000 IUMSNAU/Metric tons
Warehouse Capacity

nIsvunigdnnAURadU 6,000 IWNSNAU/metric tons 4,000 IURSNAU/metric tons

Raw Materials unload per Day

vurAnni§o* ADUYND 310 IUMS N 12.95 IUMS (43 W) AU 204.4 IUMS 8N 12 IUMS (40 We)

Wharf Dimension Length 310 meters, Depth 12.95 meters (43 feet) Length 204.4 meters, Depth 12 meters (40 feet)

A2UINISD IAgUISaVUNA 20,000 - 25,000 IVASNAU 16 2 &1 IAgUIovUn 500 - 2,500 IURSNAULA 4 &1

Wharf Capacity Accommodate TWO of 20,000 - 25,000 metric tons Accommodate FOUR of 500 - 2,500 metric tons
vessels lighters

* pRAnwunnIfsui$o
* Measured from the pier deck.
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usnasdins1:Kdeinl
Laboratory Services

a'aumsmuqqumwauﬁwﬁ%amkwm 13 ITUNMTUsRINIATIIUEINa ISO/IEC 17025:2017 W1as3ukavUianIs
nagay lagnsudngrenaniuinig nsznsaeingienaaiuazinalulad uazlufusesdasdjifnislianzviaad
AINNINIBINITNBAT NITNTINNHATUAZARNTT %qﬁw‘lﬁaﬂ’uiaiwﬁwmqmmwmi}ﬂmﬁ famnnuazldunesgiuaina
squﬁgﬂé’%’umi%’uim‘l,ﬁl.ﬂuﬁaqﬂﬁﬁamsﬁmmmmqﬁmswzﬁi}£JLﬂﬁd’m%'u%umLﬁﬂuﬁ’uﬂsuif’mmimwm Feu3n
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For quality control, the two laboratories located at both plant sites have been certified ISO/IEC 17025:2017 by Department
of Science Service, Ministry of Science and Technology, and Chemical Fertilizer Analysis Laboratory by Department of
Agriculture, Ministry of Agriculture and Cooperatives. This assures the quality and international standard of nutrients in
our chemical fertilizer. Moreover, the laboratories were certified to analyze the fertilizer for registration with Department
of Agriculture, which provide this service for governmental agency and public as well.

TRUSMSAS9D, @%
JiAsiRUgInD
TnarooURURMSAIASUSOLINNSUSBIMSINUAS

@ - USMSIIAS1AASOUAQUND 3 W&
e - Ussnoumsidunzidaudainiinu
s NSUSEINSINUAS
S — - ivowadiaseAmaluoeosoniSo

sonISo
QHP'!O'D
nuugh
sMUAsSMW
dnsutoyaliufunsnnfineo @ﬂﬁﬁ%
Ins. 081-400-0221 80 061-030-8049 F AL INE
&iua witthayas@thaicentral.co.th 80 Scan QR Code E]#:E 15
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Award and Industrial Standard Certification

ISO/IEC 17025 : 2017

1SO 9001 : 2015

1SO 14001 : 2015

1SO 45001 : 2018

Green Industry
Award Level 5

CSR-DIW

Continuous Award

uInsgIuraIURURNISNAdaU

[ngNSUINYIAENSUSNIS NS:NSAVINYAERSIaiNAlulag
Laboratory for fertilizer analysis

from Department of Science Service,

Ministry of Science and Technology

UINSFIUS:UUUSHISIIUATUNIW

Isvwande [suwanns:aou lla:Isuuanwinwasgnusou
Quality Management System

Manufacture of Fertilizer, Manufacture of Plastic Bag and

Co-Generation of Electricity Steam and Hot Water from Gas Engine

UIMSYIUS:UUNISIANNSAIIONSOU

Environmental Management System

UINSFIUS=UUNISINNISDNGIDUNTIA:AIUUADANE

Occupational Health & Safety Management System

QMAMNSSUEITED S:AUR 5 "IndoV18dITeD" Ingns:Nsotonarnssy

Green Industry Level 5 “Green Network” From Ministry of Industry

UINSTIUAIUSUBINBDURDEIAL VauNSUISWNUDAEIMNSSU
Standard of corporate social responsibility from Department of

Industrial Works

IS0

0Mm
Quality
Managemant

150
14001

Environmental
Managerment

IS0
4500

Occupational
Health and Safety
Management

Green Industry

NSNS I00TINNSSY

Ry on
~, AWARD
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wan1sA1ItuJIuvaIuUSEn
COMPANY PERFORMANCE

VoyanasiiuidiAry WSeuifisul 2566-2568
Financial Highlights 2023-2025 Comparison

9nd1Atyn1uNIsiIuvay usen Ineidunsainl 990A (UKIBU) Na:uSEngoy
Financial Highlights of Thai Central Chemical Public Company Limited and Subsidiaries

(KWUo®: 1,000 UTN)/(Unit:1,000 Baht)

s19lA91NNISVILIIa:uSNAs / Sales and Services 12,382,768 12,749,583 12,158,112
s18lAsou / Total Revenues 12,605,062 12,945,446 12,277,098
fls(vaAnu) Vusiu / Gross Profit (Loss) 2,261,676 2,351,652 2,106,568
nnls (vaAnu) &dns / Net Profit (Loss) 1,483,722 1,492,338 1,088,822
rinlsgnsdouniduvesusentrny / 1,460,074 1,468,098 1,066,345
Net Profit attributable to owners of the parent

nnlsiGniasesow / Total Comprehensive Income 1,476,627 1,487,098 1,089,041
filsi0niagesoudouRiduvesusentnny / 1,453,136 1,463,052 1,066,576

Total Comprehensive Income attributable

to owners of the parent

finls (vaANU) sioAU (UN) / Profit (Loss) Per Share (Baht) 2.50 2.51 1.82
Ruduwaronu (un) * / Dividend Per Share (Baht) * 2.5 1.50 1.40
AunSweisou / Total Assets 13,084,622 183,480,905 18,073,242
nﬁﬁusou/ Total Liabilities 1,094,795 1,481,725 1,661,610
douvouyifiofiu / Shareholders’ Equity 11,989,827 11,999,179 11,411,632
douveuusuninny / Equity attribution to owners of the parent 11,890,635 11,899,283 11,313,303
yaA1Au (U1n) / Par Value (Baht) 3.00 3.00 3.00
FIUOURU (WUHU) / Number of Shares (Thousand Shares) 584,714 584,714 584,714
yaAmuUfyBFAorU (UIn) / Book Value Per Share (Baht) 20.34 20.35 19.35

nUNIkR : uduwasioRudneanwals=neunistudRwUL

Remark : Dividend Per Share paid on previous year operation.

13,480,905
12,045,426 12,605,062 13,073,242 13,084,622
1,463,052 1,453,136

12,277,098

1,066,576

2566/2023 2567/2024  2568/2025 2566/2023 2567/2024  2568/2025 2566/2023 2567/2024  2568/2025

s1olfisou / Total Revenues filsiGniaSesoudouniduvesusaniney / AunsSweisou / Total Assets
Total Comprehensive Income attributable
to owners of the parent
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srevuasudnsadousunisiiuvad usen Ineidunsainl 991 (UKBU) 1a:uSBNgoe
Ratio of Financial Statements of Thai Central Chemical Public Company Limited and Subsidiaries

v '
a v a

g5t Suan o uN 31 Sunan 2568 / For the year ends December 31, 2025

2568/2025 g 2567/2024 M

q

dmsadouaniwaaol / Liquidity Ratios
drsndoudaniwnaaoy / Current Ratio
dnsndouaniwnaavkyuiSo / Quick Ratio
SMS1EOUNLUIBEUANATINNSAN / Receivable Turnover
s:g:19a1f UKoAY / Collection Period
HMSIFOUNUUIBYUFUANAIINGD / Inventory Turnover
S::10aNNYAUANIDEY / Inventory Turnover Period
dns1EoUnUUIBEUIIKT / Account Payable Turnover
s:g:10a787s:hU / Payment Period
NUKUUId8U / Cash Cycle
dmsadounanvnouaiuasniunisnanals / Profitability Ratios
SmsrIsVUsiu / Gross Profit Ratio
dmsnlsans / Net Profit Ratio
dnsWandUINUKHdARU / Return on Equity
dmsndounanvds:=ansnawiunasanitiuvau / Efficiency Ratios
HMSIWANdUINUIINGUNSWEISOU / Return on Total Assets
dMNSINISHYUVOVEUNSWESOU / Total Assets Turnover
dnsdoudins1:Kulgu1renNINISINU / Financial Policy Ratios
snsdountiausiodouvedtjfioriu / Debt to Equity Ratio
5MS1EOUADIANUNSNES:AONITY / Interest Coverage

dnsrdounisInuiudutla / Dividend Payout Ratio

KUNBIKR = * dnswaneuInuyiioru = ilsdouriduvesusininny x 100 / douvediived (10ae)
** HNSIWANdUINUIINGUNSWESOU = N[s9INAINSSUANITUNIU x 100 / SoUduUNSwe (lo?iﬂ)
Remark : * Return on equity ratio = Profit attributable to owners of the parent x 100 / Shareholder Equity (Average)

** Return on total assets ratio = Profit from operating act x 100 / Total Assets (Average)

N1/ Times
N1/ Times
SOU / Times
du / Days
SOU / Times
du / Days
SOU / Times
du / Days

du / Days

%
%

%

%

SouU / Times

N1 / Times
N1 / Times

%

14.36

8.71

16.70

22

3.98

91

83.26

108

18.26

11.77

1217

14.00

0.95

0.09

167.59

97.95

9.70

5.75

17.65

20

5.24

69

34.55

10

79

18.44

11.53

12.54

14.24

0.98

119.14

80.55

usin TneiBundainid 910A (UKBU)
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8.04
6.63
24.29
15
3.77
95

41.80
102
17.33
8.87

9.45

10.83

0.96
0.15

80.29

96.54
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Management’s Discussion and Analysis MD&A

Business Overview

The Company reported the Consolidated Financial Statements of 2025 from January 1 to December 31, 2025, that the
Company achieved Profit Attributable to Owners of the parent decreased by 0.55% compared to the previous year.

Business Segment Information

The Company’s main business is to import, manufacture, and distribute various formulas of chemical fertilizer.
The Company has subsidiaries, such as 1) TCCC Myanmar Ltd., an importer and distributor of chemical fertilizer in
Myanmar, 2) MC Agro-Chemicals Co., Ltd., an importer and distributor of herbicide, fungicide, and insecticide for
agriculture, and 3) N.I.M. Co., Ltd., an owner and operator of the tank terminal for storage of liquid chemicals for industrial
uses. The Company performance is analyzed in the segment of Core Business and Subsidiaries businesses.

e Core Business (Chemical Fertilizers)

In 2025, Thailand’s agricultural sector demonstrated remarkable resilience despite facing multiple challenges,
including intermittent storms and natural disasters, stricter international trade barriers, and global geopolitical
conflicts that disrupted supply chains. According to the Office of Agricultural Economics (OAE), the agricultural
sector expanded by 3.3% compared to 2024. This growth was led by the crop sector, which grew by 4.6%,
and the agricultural services sector, which expanded by 2.6%.

This expansion was driven by two key factors; Firstly, favorable weather conditions played a crucial role.
Increased rainfall from late 2024 continuing into early 2025 ensured sufficient water levels in reservoirs and
natural water sources, which was particularly beneficial for dry-season cultivation. Overall, the climate
remained conducive to crop growth throughout the year. Secondly, the continued expansion of the domestic
economy, bolstered by government stimulus measures, significantly drove up demand. These factors led to
increased consumption of agricultural products and food, further supporting the sector’s growth.

e Other Businesses

The share of Sales Revenue and Service Income from the two non-fertilizer businesses was insignificant at
3% compared with the total revenue in 2025.

Sales Revenue and Service Income of MC Agro-Chemicals increased by 1% from the previous year. However,
Service Income of N.I.M. decreased by 2% from the previous year.

Policy and Strategy

The Company has adhered to the main strategies of 1) consistently enhancing the capability to produce high-quality
fertilizer, 2) providing best services such as academic knowledge to offer a better understanding of compound fertilizer,
and 3) controlling production and procurement to maintain the optimal level of inventory, so as to generate income from
operation at best effort. In addition, the Company realizes the importance of sustainable development by operating the
business with great care and concern over environment, society and corporate governance with the aim of generating
maximum benefits to the Company’s stakeholders.

Lastly, the Company has strived to adopt advanced technology for the enhancement of manufacturing capabilities to
create distinctive products that help improving farmers’ yield and quality of life.

Accounting Policies

The Company’s financial year is the period from January 1 until December 31 of every year. The financial statements
have been prepared in accordance with Thai Financial Reporting Standards and Generally Accepted Accounting Principles
in Thailand. The significant accounting policies is to recognize revenue from sales when the Company has transferred
the control of the goods to customers. Inventory is recorded either at lower of cost or net reliable value, whichever is
lower. Meanwhile, cost is determined by a weighted average method except for a subsidiary, MC Agro-Chemicals Company
Limited, which is determined by a first-in, first-out approach.
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Results of Operations

1. Revenues from Sales and Services

Revenue from Sales and Services
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e Core Business (Chemical Fertilizer)

In 2025, the Company’s revenue from chemical fertilizer sales decreased by 3% compared to 2024. The main
reason contributing to this decline was the lower sales volume, driven by weaker domestic demand for
chemical fertilizers. This drop in demand was primarily a result of lower prices for major crops compared to
the previous year, which discouraged farmers from cultivation.

¢ Income from the Other Businesses

Overall, income from other businesses was from the sales of pesticides used in the agricultural sector as
well as servicing tank rental and terminal operation for the storage of liquid chemicals used in various
industries. The revenue generated by these businesses in 2025 was at the same level as in 2024.

2. Cost of Goods Sold and Services

In 2025, the Company’s Cost of Goods Sold decreased by 3% compared to 2024 due to lower production volume,
accounting for 82% of total revenue.

3. Selling and Administration Expenses

Selling and Administration Expenses and Others Expenses decreased by 5% as a result of the company’s efforts to
control marketing and promotional expenses, ensuring they remained at an appropriate level in line with sales volume.

4. Profitability Analysis

Profitability Ratio ROE and ROA
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Regarding the Profit Attributable to Owners of parent in 2025, the Company’s profit decreased by 0.55% compared to 2024.
As a result, earnings per share (EPS) declined from 2.51 baht in 2024 to 2.50 baht in 2025.

Both Return on Equity (ROE) and Return on Asset (ROA) are decreased compared with the previous year since the value
of “Profit attributed to Owners of the parent” and “Profit from operating activities” are decreased while the value of equity
and assets remained nearly at the same level as the previous year.

Analysis of Liquidity and Financial Position

1. Overview of Financial Statements

Main Components of Statement of Financial Position (Consolidated)

December 31, 2024 December 31, 2025
Description
Percentage to Percentage to
Million Baht 9 Million Baht 9
Total Assets Total Assets
82 82

Current Assets 11,091 10,688

Non-current Assets 2,390 18 2,397 18
Total Assets 13,481 100 13,085 100
Current Liabilities 1,144 8 745 6
Non-current Liabilities 338 3 350 2
Total Liabilities 1,482 11 1,095 8
Shareholders' Equity 11,999 89 11,990 92
Total Liabilities and Shareholders' Equity 13,481 100 13,085 100

2. Assets

As of 31 December 2025, overall assets of the Company decreased by 3% from THB 13,481 million in 2024 to
THB 13,085 million in 2025. Details are shown below:

. December 31, 2024 December 31, 2025 Change
Description - TE
Million Baht Million Baht %
(a7)

Cash and Cash Equivalents 5,206 4,340

Time Deposits 516 1,622 195
Trade and Other Current Receivables 1,276 682 47)
Inventories 2,208 2,860 30
Assets 13,481 13,085 3)

In 2025, Cash and Cash Equivalents decreased from 5,206 million baht to 4,340 million baht, representing a 17% decline.
Conversely, Time Deposits significantly increased by 195%, reflecting the Company’s decision to allocate excess cash
into time deposits for more effective liquidity and yield management. Furthermore, Trade and Other Current Receivables
decreased by 594 million baht, or 47%, driven by improved debt collection efficiency and the absence of advance payments
for raw materials. Meanwhile, Inventories increased by 30% due to the higher value of raw materials and the Company’s
efforts to maintain sufficient fertilizer stock in warehouses to prevent shortages.

¢ Investments, Goodwill, and Amortization.

The intangible asset is trademarks. The Company engaged an independent appraiser to determine the fair
value of the trademarks. According to the reports of the independent appraiser in January 13, 2026 and
January 7, 2025, the appraisal values of the fair value of trademarks as at January 5, 2026 and January 2, 2025,
respectively, by using the Relief from Royalty Method, are higher than the carrying values.

For the years ended December 31, 2025, and 2024, sales under these trademarks were approximately 91%
of the Company’s total revenue from sales.
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3. Liabilities and Equity

e On December 31, 2025, the Company had Total Liabilities of THB 1,095 million, decreased by THB 388 million
or -26% from the end of 2024.

e On December 31, 2025, the Company had Total Equity of THB 11,990 million, decreased by THB 9 million
from the end of 2024.

4. Liquidity and Cash Flows

The Current Ratio increased from 9.7 to 14.4 times due to a significant decrease in trade payables and contract liabilities.
Meanwhile, the Quick Ratio increased slightly from 7.8 to 8.7 times. This demonstrates that the Company maintained solid
performance in managing its liquidity, as the value of its current assets was sufficient to fully cover short-term liabilities.

Current Ratio and Quick Ratio
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The Net Cash Flow provided by operating activities increased from THB 504 million in 2024 to THB 1,208 million in 2025,
representing a 140% increase. the substantial increase in operating cash flow was primarily driven by improved liquidity
management, specifically through the highly efficient collection of trade and other current receivables.

The Net Cash Flow used in investing activities decreased slightly from THB 557 million in 2024 to THB 509 million in
2025, representing a 9% decline. This was largely due to the cash inflow from the repayment of short-term loans to a
related party, though it was partially offset by a substantial placement of cash into time deposits.

In the meantime, The Net Cash Flow used in financing activities increased sharply from THB 1,037 million in 2024 to
THB 1,568 million in 2025, representing a 51% increase. The reason was primarily due to a substantial increase in
dividend payments to shareholders compared to the previous year.

Economic & Business Forecast 2026

According to the IMF’s forecast, the global economy is expected to grow by 3.3% in 2026. This expansion is supported
by stabilizing inflation rates and the easing of monetary policies in major economies, including the United States and the
Eurozone, which fosters investment and consumption. Simultaneously, the global fertilizer industry is anticipated to
maintain its upward trajectory. The compound fertilizer market is expected to increase from USD 9.8 billion in 2025 to
approximately USD 10.4 billion in 2026. This growth is driven by the urgent need for food security amidst a growing global
population, coupled with the rapid adoption of precision agriculture and Al-driven farming solutions that require
high-efficiency fertilizers.

For Thailand’s agricultural sector, the Office of Agricultural Economics (OAE) forecasts that in 2026, the sector will expand
by 2.0% - 3.0%. A primary supporting factor is the high-water capital accumulated in major dams from the La Nifa
conditions of the previous year, ensuring sufficient water supply for the dry-season crops. However, the sector must
remain vigilant regarding climatic shifts, as forecasts indicate a transition to ENSO-neutral conditions by mid-year, with
a possibility of El Nifio returning in the latter half. Additionally, fluctuating global energy prices and intensifying geopolitical
tensions could impact the cost of imported agricultural inputs and the volatility of Thai agricultural exports.

Under these situations, the management will closely monitor factors that may impact the company, such as global fertilizer demand,
which plays a crucial role in determining production costs and selling prices, to maintaining an appropriate profit margin.
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[AsvasaunsnoruvaINguusen

SesY GROUP SHAREHOLDING STRUCTURE

[Asvasagusengouna:usensou
Subsidiaries and Associated Companies Structure

usen Ineidunsaiaii 911A (UKBU)
Thai Central Chemical Public Company Limited

USGn 1IBuns1Un
USEN 19UE o:Ins-IADAa 911A usen 18u.le.18u. 911A (UszinAlng) 9111A
MC Agro-Chemical Co., Ltd. N.I.M. Co., Ltd. Central Pacific (Thailand)
Corporation Limited

USEn N8BT 10ouul 911R

TCCC Myanmar Limited

Voyausun usEngoy n1a:usensou
Information of Company, Subsidiaries and Associated Companies

usen Ineidunsaiaii 911A (UKBU) (TCCC) Thai Central Chemical Public Company Limited (TCCC)
daunviulhing : iou 801-806, 809-810 5U 8 Head Office :Room 801-806, 809-810 8" floor,
Umsn1ou oawwr n1o1oas 944 Mitrtown Office Tower 944 Rama 4 Road,
nUUWS:sU 4 1Ivoudulkl vadnudu Wangmai, Pathumwan, Bangkok 10330
nsvINWUKIuAS 10330 Thailand
n:Gguiavi :0107536000277 Registration No.  : 0107536000277
(I UU9.101) (Previously, Bor Mor Jor. 101)
InsAwri :(02) 639 8888 Tel : (662) 639 8888
Insans :1(02) 639 8999 Fax : (662) 639 8999
dlua :mailbox@thaicentral.co.th E-mail : mailbox@thaicentral.co.th
Home Page :http://www.tcccthai.com Home Page : http://www.tcccthai.com
quvnn:lﬁuu :1,754,148,354 un Registered Capital :Baht 1,754,148,354
FauduAuaTY :584,716,118 AU Number of Share  : 584,716,118 ordinary shares
yaAuinsald  :3.00 Un Par Value : Baht 3.00
6’1uou||a:uﬁnvaaﬁuf’iﬁ'mu'wlﬁﬁanunvaauwn Amount and type of shares sold
:584,714,068 Ruanry : 584,714,068 ordinary shares
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voyanolUveuliiunnanusuniioAumvnsisosa: 10 vounuyis:nao
Information of juristic person of which the company has shareholding more than 10%

1) USEN 1I5U% o:Ins-1ADAA 91NA
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yarAuRnsls

:581 hij 4 UAURANNSSUUNY 8oy 12U

QUUAYLIN Fuaiwsnyl 81naijod

ndnaunsdsinis 10280

:Soa: 99.99
:(02) 709 4517
:(02) 709 4780
:50,000,000 UN
:500,000 AU
1100 UN

JrusunazstinvesRuRdIntneTinIuA

:500,000 Auanuny

2) usEn 15u.le.15u. 911A

daunvu

andounisiiofu
InsAwn

Insans
nuaan:idsu
Frudurualy

yaA1RuRnsalS

1284 Aij 1 nUUGVAdER

sihuaunAasguannm sninaws:=aunsione

KdREUNsUsINIS 10290

:Sowa: 51

:(02) 463 3689
:(02) 463 3692
:125,000,000 unn
112,500,000 KU

10 UIN

JruounazstinvasruRsnLeTANIAUA

:12,500,000 Auadny

3) uSEn 1Buns1Un (Us:InAlne) 990

daunvau

andounisiioru
Insfiwn

Insans
nuaAn:ideu
Fausuruany

yaAuAnsIlS

:180-184 BU 5 91ANSABNSITHILN
OUUSIBIIA IVOIINSISSA IVAGUWUSIIA

NSIINWUKIUAS 10100

:Sowar 49

:(02) 225 0200
:(02) 622 7978
200,000,000 uTn
:2,000,000 KU
:100 UTN

JusunazstinvesiuRsnunelfnnuA

:2,000,000 Kuairy

1) MC Agro-Chemicals Co., Ltd.

Head Office :581 Moo 4, Bangpoo Industrial Estate,
Soi 12B, Sukhumvit Road,
Praksa Sub-district, Muang District,

Samutprakarn Province 10280 Thailand

Shareholding :99.99%

Tel :(662) 709 4517

Fax 1(662) 709 4780
Registered Capital :Baht 50,000,000
Number of Share :500,000 ordinary shares
Par Value :Baht 100

Amount and type of shares sold

:500,000 ordinary shares

2) N.I.M. Co., Ltd.

Head Office 1284 Moo 1, Susawat Road,
Pakklong Bangplakod Sub-district,
Prasamutjedi District,

Samutprakan Province 10290 Thailand

Shareholding :51%
Tel 1(662) 463 3689
Fax :(662) 463 3692

Registered Capital :Baht 125,000,000
Number of Share :12,500,000 ordinary shares
Par Value :Baht 10

Amount and type of shares sold

112,500,000 ordinary shares

3) Central Pacific (Thailand) Corporation Limited

Head Office :180-184 Metro Building, 5" Floor,

Ratchawong Road, Chakrawad,

Samphanthawong,
Bangkok 10100 Thailand
Shareholding :49%
Tel 1(662) 225 0200
Fax :(662) 622 7978
Registered Capital :Baht 200,000,000
Number of Share :2,000,000 ordinary shares
Par Value :Baht 100

Amount and type of shares sold

;2,000,000 ordinary shares
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4) USYN NBTT 18UV 911A 4) TCCC Myanmar Limited

dadnuau :iJaviavi 8-15 lia: 8-18 Head Office :Lot No. C-15 & C-18,
IVRIASUINIWIAY [sulo Maz0n g Ny Thilawa Special Economic Zone A,
JszinAidguu Yangon Region Myanmar
dndounisfiou  :Sowa: 99.99 Shareholding :99.99%
InséAwri :(+95) 1230 9175 Tel :(+95) 1230 9175
n_uonn:ll'J'Uu :12,500,000 noaasansy Registered Capital :USD 12,500,000
0°'1uouﬁ:ua'l|3ry :125,000 Au Number of Share :125,000 ordinary shares
yaAfuAnsalS 100 noaansansy Par Value :USD 100 per share
5'IUOUIIa:Ul_.IﬂVE)Jﬁ:uf‘ii;’lhlj’lUTﬁﬁthﬂ Amount and type of shares sold
:125,000 Auanuny :125,000 ordinary shares

InsvastavouyiioAu
Shareholding Structure

4 Tuft 10 Lwnew 2568 / as of 10 April 2025

usun 91UdURu

Company Number of Shares

1. uUSEn Teleafiod (Inenaus) 9110n 286,911,375 49.07
ISTS (Thailand) Co., Ltd.

2. uSdn [83n3d nosuaistu 285,744,928 48.87

Sojitz Corporation

3. sUTIAIS NSIINW F1AA (UHIBU) 11,292,800 1.93
Bangkok Bank Public Company Limited

4. urwauifgsi duAruaSnuna 30,233 0.01
Mr. Somkiat Chaikanarakkul

5. U19gISSIU INB:SUNS 28,317 0.00

Mr. Suwan Decharin

6. UNgASEY Usu1uana 22,600 0.00
Mr. Sirichai Niramansakul

7. UMEVISIM UNASNa 18,000 0.00
Mr. Kachornwut Namsirikul

8. ureosins ANy 17,992 0.00
Mr. Adhikari Chatikavanij

9. UNEIDEININS 1aIMNY 15,442 0.00

Miss Sawangchit Laohathai

10. ADUITSBIUIA 91AIRBUINDIsasIWA 13,900 0.00
COMMERZBANK AKTIENGESELLSCHAFT
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Overview of the Policy and Guidelines

Thai Central Chemical Public Company Limited (“TCCC”) is well aware that good corporate governance and transparent
management will increase the company’s competitive capability and management efficiency, which will be the key to
long-term success and growth of the organization. TCCC thereby arranges the management system with ethical principles
of having competent Board of Directors and management equipped with vision, accountability, explainable rationale,
responsibility, fairness and integrity, transparency as well as the creation on control mechanism and balance of power.
The Company’s Board of Directors will jointly take care, recommend and improve every system to operate according to
the set policy and strategies, the respect for rights of all shareholders and stakeholders with equitable treatments, which
would be the key factor maximizing the Company’s value and the returns to shareholders.

The Company duly applies Corporate Governance Code for listed companies 2017 issued by the Securities and Exchange
Commission for its operation. The Company’s compliance with CG Code covers these following five topics:

1. Rights of Shareholders

2. Equitable Treatment to Shareholders
3. Concern of Stakeholders’ Roles

4. Disclosure and Transparency

5. Responsibilities of the Board

1. Rights of Shareholders

The company is highly aware of and always place importance on the rights of shareholders in order to encourage their
trust and confidence in investing with the Company. Therefore, the Company has issued policies and guidelines to maintain
the equal basic rights to every shareholder in compliance with the Articles of Association of the Company and related
laws. For example, the shareholders have the right to receive profits/dividends equally, the right to attend the
Annual General Meeting of Shareholders, the right to appoint a proxy to attend and vote on their behalf at the
Annual General Meeting of Shareholders, the right to express their opinions and ask questions to the Board, the right to
receive sufficient and up-to-date information, and the right to be treated in equitable when buy back shares is conducted
by the Company. Moreover, the Company has implemented the suitable management in effective manner.

In conducting the shareholders meeting, the Company sufficiently disseminated meeting notices and relative meeting
documents to every shareholder in advance and has provided assistance to shareholders in the shareholders meeting.
Moreover, the Company has posted the meeting’s information on the Company’s website for the shareholders to rapidly
access to it, and this includes the minutes of the meeting within reasonable time. In addition, the meeting notice was
specified each agenda with its reason, objective, and the directors’ opinion clearly. Besides, the Company provided
opportunity to the shareholders to submit questions or propose additional agendas to be considered in the meeting in
advance by sending such question or additional agenda directly to the Company or via the Company’s website.

The 53 Annual General Meeting of 2025 was held on 10 April 2025 via electronic means (E-Meeting).In the meeting,
6 out 6 directors attended the meeting. There was the lawyer of external law firm counted and checked the vote. Before
the meeting had begun, the Chairman of the meeting had informed the method of voting and vote counting. And during
the meeting, the Chairman of the meeting gave the opportunity in reasonable and sufficient time to the shareholders to
ask any questions to the Board.

For election of directors in the meeting, the Company proposes directors to be elected individually; thus, give chance to
the shareholders to actually elect director whom they wish.

The Company recorded and noted the meeting thoroughly, and posted on the Company’s website so that the shareholders
could examine the correctness. Besides, the Company regularly disseminates information under the Regulations to
shareholders in a timely manner in order to support their effective decision-making through the media including the
Company’s website.

Moreover, the Company clearly discloses structure of shareholding in subsidiary and associated companies in the
Annual Report, so the shareholders could be confident on the transparent and auditable operation.The Company has
neither cross-holder structure nor pyramid-holder structure.
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2. Equitable Treatment to Shareholders

The Company places great importance on its shareholders and manages to treat all with equitability and fairness by
arranging transparent and efficient Annual General Meetings of Shareholders by running the meeting and holding votes
in accordance with the sequence of the meeting agenda as notified in the invitation letter, and ensuring one share for
one vote to every shareholder. For a shareholder, who is unable to attend the meeting, they could appoint one of the
Directors, or any relevant person to attend the meeting and vote. In this regard, the Company sends the proxy form A,
B and C with the clear requirement of documents, evidence for proxy appointment to the shareholders and instruction of
filling up the proxy together with the notice, and also they could be downloaded on the Company’s website as well.
Moreover, the notice and related documents are also provided in English version, and are sent to the foreign shareholders.

In addition, for the benefit of the minor shareholders, the Company conducts the cumulative voting to give the minor
shareholders the chance to actually elect director whom they wish.

To assure shareholders that directors, managements, employees and relevant insiders would not use undisclosed inside
information for their personal benefits, the Company has stipulated this issue in the Compliance Program and the
Code of Conduct and Ethics. Details appears in topic report on key operating results and corporate governance.

In the event of the Related Parties Transaction, the Company implements the term and conditions in the Company’s
schedule of authority, which complies with Tor.Jor. 21/2551 Re. Related Transaction Regulation, announced by
Capital Market Supervisory Board, by categorizing the transactions in type and value, and consider which procedure
should be applied i.e. approval from the Corporate Board or approval from the shareholders meeting. The transaction
shall be fair and at arm’s length. The Company also disclosure details of the related transaction in the Annual Report
with clarification of its reason and necessity.

3. Concern of Stakeholders Roles

The Company conducts business by adhering to responsibility for the rights of both internal and external stakeholders
for sustainable benefits which including shareholders, employees, suppliers, competitors, creditors, customers, including
society and surrounding community in accordance with the Company’s vision on the basis of honesty, fairness and
transparency. The Company will not seek any personal benefit which may cause conflict of interests with the Company’s
or the stakeholders. In order to ensure that fair treatment is provided for each group of stakeholders in accordance with
their rights and agreements, the Company prescribed the measures for dealing with each group of stakeholders as follows:

3.1 Shareholders: the Company is committed to responsibility to create the highest satisfaction for
shareholders on the basis of sustainable growth, continually suitable returns on investment and transparent
action along with good corporate governance policy.

3.2 Employees: the Company values employees as the valuable resource and a key to success of the
Company.Therefore, the Company endeavors to develop human resource continuously, and also ensure
safety and benefit of employees by setting the policy upon these following fields.

» Safety and Health: the Company has policy on work safety and security by setting safety standard
operation procedure to create a safe and convenient working atmosphere that helps employees work
effectively. Especially, at the plant sites, there are safety rules to regulate the work mandatory, which
they are superior to those stipulated by the laws. All employees, workers and subcontractors must
acknowledge and comply with them strictly. In this regard, the Company also records accident, injury
and leaves affected from work, and discloses for acknowledgement in order to develop and improve
the safety of the work place aiming at the maximum level.

« Skill and Knowledge Improvement: The Company provides annual training courses and useful seminars
to every employee in every division based on evaluation of their performance and need. Each employee
is scheduled for training courses and seminars in specific average hours, and shall be evaluated for
the result of training plan.
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3.3

3.4

3.5

3.6

« Remuneration and Benefits: Stated in the Work Rules, the Company provides a reasonable and fair
remuneration and benefits, which is referred to and based on the standard of its industry, to all
employees such as salary rate, provident fund, medical allowances, annual physical check-ups, accident
and life insurances, uniforms, canteen in the plant site, cremation funds of which covering to the
member family of employees and others including bonus of which depending on the Company’s
performance in each year. The Company also established Welfare Committee which comprises of
representative from employee and the Company. The committee shall consider welfare of the employee
and propose any improvement (if any) to the Company for consideration.

« Human Rights: Human rights and freedom is stipulated as the basic and fundamental rights in the
Company’s Code of Conduct and Ethics. Itis essential to respect the rights and freedom; no discrimination
on ethnics, colors, religious, gender, orientation, age, and social status, etc. The Company strongly
refuses to child labors, and opposes to all kinds of violations. Moreover, the Company pays attention
to the opinions and suggestions of employees at every level to construct and improve the good cultural
organization and working atmosphere.

Customers: the Company focuses on customers’ satisfaction by assuring that customers would receive
good quality product at reasonable price. Guideline on how to treat the customers is also stipulated in the
Code of Conduct and Ethics such as product qualities and product liabilities; hence, the Company shall
deliver only the products with the best quality to the customers, and the related product information and
quality are warrantied as well. Moreover, the Company has the policy to keep customers’ information in
confidential and will not use or disclose it without permission. This policy also strictly applies to all employees.

Suppliers / Creditors: Policy and procedure of selecting vendors and supply chain dealers is stipulated
in the Code of Conduct and Ethics; therefore, the Company shall comply to such policy and procedure
to undertake the due diligence for ensuring that vendors and supply chain dealers are in a good reputation,
able to comply with contractual mandatory, and not on the government watched list. Moreover, the
business transaction must not against or evade the laws and free from any conflict of interest. In addition,
to protect the benefit of vendors and supply chain dealers, the Company shall make the non-disclosure
agreement on personal information or any other information with them.

Competitors: the Company sets policy and procedures in the Code of Conduct and Ethics relating to
free trade and fair competition according to international principles under competition practice legal
frame of a fair-trade competition, without any agreements that would obstruct the business competition
or any market manipulation such as dumping or price listed conspiracy.

Social, Community and Environment: the Company gives high priority towards social responsibilities by
stipulating the policy related to construct and develop social, community and environment in the Code of
Conduct and Ethics, and also make the annual plan of such scheme which appearing in the social responsibility
report. In addition, the Company initiated various projects which help reduce pollution and consume natural
resources effectively as stated in detail in this report which has been disclosure to the public. Moreover,
the Company sets up “Community Relationship Committee” to co-ordinate regarding safety standard
concerning health and environment including cooperate with government sector to support on social activities
within the community.

Moreover, the Company opens for stakeholders to participate in monitoring the Company’s law compliance, good
governance, Code of Conduct and Ethics compliance, or any complaints on unlawful action that may constitute corruption.
In this regards, the Company provides channel for the stakeholder to submit or propose any complaints, opinions and
recommendations to the Company. Details appears in the topic Report on Key Operating Results on Corporate Governance.

The Company stipulated the guideline of procedure and punishment in the Code of Conduct and Ethics. The Company
shall protect the employees or the stakeholders who make a complaint or expresses their opinion. Any information related
to such employee or stakeholders and details of such case shall be kept in confidential and shall be destroyed when the
investigation has been accomplished.
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4. Disclosure and Transparency

The Company gives importance to the disclosure of information which shall be accurate, complete, transparent and
comprehensive, in the report of both financial and general information. Various information and news had been
disseminated to interested parties through the Company’s websites; www.tcccthai.com, and call center 02-639-8888 or
e-mail address: mailbox@thaicentral.co.th which Investor Relations provide services of information and news of the
Company’s activities to general public.

4.1 The Company has disclosed detail of the Company’s information in Annual Report, such as, shareholding
structure of the Company, name, biography, shareholding proportion, authority of the Board of Directors
and the Audit Committee, policy and amount of director remuneration, the Company’s financial position
and performance, nature of business, connected transaction, auditor fee and other fee paid to the auditor.

4.2 The Company provides fair and equal opportunity for the shareholders and investors to access the
Company information. For such purpose, the Company has prepared Annual Report provided on the
Company’s website.

4.3 Remuneration of Directors and Executives, the Company has defined clear policy with regards to the
remuneration of Directors by having compared with the director remuneration in the same industry.
The remuneration of Directors and Executives for the year 2025 has already been disclosed under the
topic of Directors and Executives Remuneration.

4.4 The Board of Directors is responsible for the Company’s financial statements, consolidated financial
statements and the financial information appear in the Annual Report. These financial statements are
prepared in accordance with generally accepted accounting principles recognized in Thailand. Suitable
accounting policies have been chosen and applied consistently, with discretion used cautiously and the
best estimates used. There has also been adequate disclosure of important information in the notes to
the financial statements. The Board of Directors has the opinion that the Company’s overall internal
control systems are at a satisfactory level, and can give reasonable confidence in the credibility of the
Company and its subsidiaries’ financial statements as of December 31, 2025 that already been disclosed
in Annual Report.

5. Responsibilities of the Board

The Company’s Board of Directors is responsible for managing the business to create the maximum benefits for the
Company. The roles, duties and responsibilities of the Board of Directors are to act within the laws, the Company’s
regulations, resolution of the Annual General Meeting of Shareholders and good corporate governance principles with
honesty, integrity, responsibility and transparency. Furthermore, the Company’s management performance to meet
corporate goals, create the highest returns for shareholders and uphold benefits of stakeholders in order to implement
the Company’s good corporate governance more efficiency.

Business code of conduct

In conducting business, the Board of Director approved Compliance Program and Code of Conduct and Ethics to be
complied as a principle of the business. Directors, Executives and employees shall adhere to comply with focusing on
ethical and moral conduct.

In details, Compliance Program is the regulation stipulating compliance conduct, namely, scope, responsibility of each
function, elements of Compliance Program including authority, training, report in case there is violation or misconduct of
the Code of Conduct and Ethics, protection of the reporter, whistle blow channel, and disciplinary action in case breach
of the conduct.

The Code of Conduct and Ethics is the regulation stipulating principle of the Company’s business conduct based on
ethical divided into 3 parts, which are as follows.
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Part 1, Our Employees, covering Positive Environment, Health and Safety.

Part 2, Our Business Conduct, covering Trade Controls, Supply Chain Compliance, Product Responsibility,
Business Competition, Conflicts of Interest, Exchanging Gifts and Reception, Bribery and Corruption,
Money Laundering and Racketeering Prevention, and Community Relations and Political Activities.

Part 3, Our Assets and Information, covering Proprietary and Confidential Information, Data Privacy, Information
Technology (IT) Security, Creating and Managing Business Data, Investor and Media Relations,
Government Requests for Information, and Insider Trading.

The Company arranges training for Directors, Executives and employees periodically to be able to understand and
correctly comply with it by emphasizing that ethical conduct and business is inseparable, and important business objective
can not be achieved without following this fundamental principle.

The Company has published Compliance Program and the Code of Conduct and Ethics and distributed to employees. In
addition to uploading those regulations onto the Company’s website for convenience of the employees and others who
are interested to search and review it.

o ) a A A Y] ) o o a A a a = %) = e
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U3En Inaiduniatadl a0 (N¥171) www.tcccthai.com #3aaunui1s QR Code ANAIUATS

Further details related to TCCC’s Corporate Governance, and Code of Business Ethics can be studied from
TCCC’s website www.tcccthai.com or scan via QR Code as below.

nnInturis:10suUURAvVoIUSEN (Compliance Program):

https://www.tcccthai.com/files/download/cg/20230314-tccc-compliance-program-th.pdf

https://www.tcccthai.com/files/download/cg/20230314-tccc-compliance-program-en.pdf

Us:uoas:10gudUunna:esgsssuy (Code of Conduct and Ethics)

SCAN ME

https://www.tcccthai.com/files/download/cg/code_of_conduct_th.pdf

https://www.tcccthai.com/files/download/cg/code_of_conduct_en.pdf
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Mr. Hideo Hatada

Corporate Board Chairman
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AMU:NSSUNISUSUN / Board of Directors

o1y

Us:zdanasinun

Uszdanasnwau

2556 — 2559
2559 — 2563

2563
2564
2566 — JaUu
2567 — J90u

;019 60U
: Bachelor of Engineering from Sophia University

Director President, Autrans (Thailand) Co., Ltd.

General Manager, Automotive Division, Automotive Department,
Sojitz Corporation

General Manager, Secretariat Department, Sojitz Corporation
Corporate Officer, Sojitz Corporation

Executive Officer, Sojitz Corporation

Corporate Board Chairman,

Thai Central Chemical Public Company Limited

msssuintvidunssunisnsetjusnasiunionisdunonerilfiiinnowiangs

nwwaus:losliriousen . (]
dndounsiiouluusén ru Sui 1 uns1AL 2568 Ila: 31 ud1AU 2568 Ay
AMWAUWUSNIASOUASIS:NIWNSSUNISIALUSHIS vy

5uﬁllﬁ§u.||siaﬁa|fJunssumsn§ausn
91uoulUNNSSUNISIAGAISIATIIKLY

112 1IyuvgU 2567
:1U 815U

Age
Education

Experiences
2013 - 2016
2016 — 2020

2020
2021
2023 — Present
2024 - Present

: 60 years old
: Bachelor of Engineering from Sophia University

Director President, Autrans (Thailand) Co., Ltd.

General Manager, Automotive Division, Automotive Department,
Sojitz Corporation

General Manager, Secretariat Department, Sojitz Corporation
Corporate Officer, Sojitz Corporation

Executive Officer, Sojitz Corporation

Corporate Board Chairman,

Thai Central Chemical Public Company Limited

Directorship or Executive in other business

which may cause conflict of interest : None
Shareholding in the Company as of 1 January 2025 and 31 December 2025 : None
Family relation with other executive : None

First time appointed as the director
Number of year holding the position as the director

112 April 2024
: 1 year 8 months
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Mr. Opas Sripornkijkachorn
Director and Chairman of
Internal Audit Committee

ALU:NSSUNISUSVN / Board of Directors

01y 101y 570

Us:zdfnasAnun : USrynyns n1sUnyd (IRUSAtSUSUAU 2) 9INUKIINeNauigadik
Jsrynynln IAsugAansssne an10udnuinWeuunusnisAnans (NIDA)
WmsovdouUnyBSUaUry R (Us:InAlng) (CPA)
Js:nAtivdnsainanisus:10unisnouAun1gTusounuiod (CCSA)
WnsovdouniglusuaunyInana (CIA)
Wnsovdoul IRUSNISANUNISNUSUaUYInaINa (CFSA)

Us:z3@nasnwiu

2549 - JogUu nNssUNS USUN Tupna 0ofn lleust lonlosas 1A
2556 — 2557 Kudou usyn Talo 911A
2557 — 2558 Rudouangla usen Ingdulws $1An
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nwaus:luslinousen . (v
dndounasfiofuluusén ru Sui 1 UnsnAL 2568 a: 31 ud1AU 2568 Ay
AIMAUWUSNWASOUASIS:NIWNSSUNISIAzUSHIS vy
suiilisunsvandunssunisasaisn : 14 d&urnAl 2552
F2uoulUnNssSUNISIAEAISIATMIALY 116U 7 10U
Age : 57 years old

Education : Bachelor Degree in Accounting (with 2nd class honor)

from Chiang Mai University

Master Degree in Business Economics from National Institute of
Development Administration (NIDA)

Certified Public Accounting (CPA) Thailand

Certification in Control Self-Assessment (CCSA)

Certified Internal Auditor (CIA)

Certified Financial Services Auditor (CFSA)

Experiences

2006 — Present Director of MIDAS Audit and Advisory Co., Ltd.
2013 -2014 Partner of BDO Ltd.
2014 - 2015 Senior Partner of Thai Info Ltd.

Directorship or Executive in other business

which may cause conflict of interest : None
Shareholding in the Company as of 1 January 2025 and 31 December 2025 : None

Family relation with other executive : None

First time appointed as the director : 14 August 2009
Number of year holding the position as the director 1 16 years 7 months
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Mr. Toyohiko Satsuka
Director and Member of
Internal Audit Committee
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AMU:NSSUNISUSUN / Board of Directors
01y 1019510
Us:zdanasinun : Waseda University

Uszdanasnwau

2549 — 2554 Deputy General Manager, Chemical Department, Sojitz India Pvt Ltd.

2554 — 2555 Department Manager, Fine Specialty Material Department,
Sojitz Corporation

2555 — 2557 Deputy Manager, Life Science Business Development Office,
Sojitz Corporation

2558 — 2559 Assistant Manager, Planning & Administration Office,
Sojitz Food Corporation

2559 — 2559 Deputy Manager of Section 3, Specialty Chemical Department,
Chemical Division, Sojitz Corporation

2559 — 2562 Manager of Section 2, Specialty Chemical Department,
Chemical Division, Sojitz Corporation

2562 — 2565 General Manager, Corporate Planning Department,
Sojitz Pla-net Corporation

2565 — JagUu President, Sojitz (Thailand) Co., Ltd.

nasArsvAntulunssunisk$otiusnisiufienasdunionernliiinnowTandy

nwwaus:losliriousen . :1Jo
dndounsiiouluusén ru Sui 1 uns1AL 2568 lla: 31 ud1AU 2568 Ay
AYMWAUWUSNIASOUASIS:NINNSSUNISIALUSHIS vy
5uﬁIﬁ'i§u.||siaﬁalf]unssun1sn§a||sn 12 1UBngU 2567
91uoulnNNSSUNISIAGAISIATNIKLUY 21U 850U

Age 151 years old

Education : Waseda University

Experiences

2006 — 2011 Deputy General Manager, Chemical Department, Sojitz India Pvt Ltd.

2011 -2012 Department Manager, Fine Specialty Material Department,
Sojitz Corporation

2012 -2014 Deputy Manager, Life Science Business Development Office,
Sojitz Corporation

2015 -2016 Assistant Manager, Planning & Administration Office,
Sojitz Food Corporation

2016 — 2016 Deputy Manager of Section 3, Specialty Chemical Department,
Chemical Division, Sojitz Corporation

2016 — 2019 Manager of Section 2, Specialty Chemical Department,
Chemical Division, Sojitz Corporation

2019 — 2022 General Manager, Corporate Planning Department,
Sojitz Pla-net Corporation

2022 — Present President, Sojitz (Thailand) Co., Ltd.

Directorship or Executive in other business

which may cause conflict of interest : None
Shareholding in the Company as of 1 January 2025 and 31 December 2025 : None

Family relation with other executive : None

First time appointed as the director 112 April 2024
Number of year holding the position as the director : 1 year 8 months
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Mr. Chanand Sophonpanich
Director and Member of
Internal Audit Committee

AfUzNSSUNISUSBEN / Board of Directors
01y 1019310

Us=5AnasAnu : USrynyms a@nvaddeisudnusnns 910 Columbia University

Us:inAdanSgoIusn

JsrynunIn avanisdinsnzKiBassne 910 Columbia University

Us:InAansgoIusn

Us:z3@nasnwau
2562 — JoagUu Vice President SUNAISNSYINW 97AA (UKBU)
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suiilisunsvandunssunisasansn : 24 NSNNAU 2563
92uoulUnNSSUNISIAEAISIATNIALY 57 950U
Age : 31 years old
Education : Bachelor of Science in Operations Research, Columbia University,
New York, NY
Master of Science in Business Analytics,Columbia University,
New York, NY
Experiences
2019 — Present Vice President, Bangkok Bank PCL

Directorship or Executive in other business

which may cause conflict of interest

Shareholding in the Company as of 1 January 2025 and 31 December 2025
Family relation with other executive

First time appointed as the director

Number of year holding the position as the director
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: None

: None

: None

1 24 July 2020

: 5 Years 9 Months
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Mr. Takahiro Yamashita
Chief Executive Officer and

President
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AMUNSSUNISUSEN / Board of Directors, AfU:EjuSHAs / Executive Officers
01y 1019540
Us:5finasiAnu : Bachelor of Laws from Doshisha University

Uszdanasnwau

2553 — 2557 Manager, Fertilizer section, Agribusiness Department,
Sojitz Corporation

2557 — 2559 General Manager, Grain & Feed Material Department,
Sojitz Corporation

2559 — 2563 General Manager, Grain & Agribusiness Department,
Sojitz Corporation

2564 — 2564 Deputy COO, Foods & Agriculture Business Division,
Sojitz Corporation

2564 — J90u Js:=sunninnusmisia-nssunNsydnnisiney

UsGN TnuIBundaln 910R (UKIBU)
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suilisunsvandunssunisasaisn 1 26 DUNAU 2564
F1usulnnssunasiAgAISIFAIIALY :4U91sou

Age : 54 years old

Education : Bachelor Degree in of Law from Doshisha University

Experiences

2010 - 2014 Manager, Fertilizer section, Agribusiness Department,
Sojitz Corporation
2014 — 2016 General Manager, Grain & Feed Material Department,
Sojitz Corporation
2016 — 2020 General Manager, Grain & Agribusiness Department,
Sojitz Corporation
2021 - 2021 Deputy COO, Foods & Agriculture Business Division,
Sojitz Corporation
2021 — Present Chief Executive Officer and President, Thai Central Chemical PCL

Directorship or Executive in other business

which may cause conflict of interest : None
Shareholding in the Company as of 1 January 2025 and 31 December 2025 : None

Family relation with other executive : None

First time appointed as the director : 26 March 2021
Number of year holding the position as the director : 4 Years 9 Months
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Mr. Takeshi Yokomori
Chief Financial Officer and
Executive Vice President

AfUzNSSUNISUSEN / Board of Directors, AfU:LjuSK1s / Executive Officers
01y 101y 540
Us:dRAnasiAnu : Bachelor of Arts in International Relations from University of Tsukuba

Us:z3fnasnwau

2550 — 2555 General Manager, Accounting Department, Sojitz (Hong Kong) Ltd.

2557 — 2558 Manager, IFRS Section, Corporate Accounting Department,
Sojitz Corporation

2558 — 2561 Manager, Group Accounting Section, General Accounting Department,
Sojitz Corporation

2561 — 2563 Manager, ERP Transition Section, ERP Transition Office,
Sojitz Corporation

2563 — 2566 Assistant General Manager, General Accounting Department,
Sojitz Corporation

2567 — JagUu Js=suidndnnnisidulia:nssunissouydnnisiviey

usENn TnuiBunsalAb $1A (UKIBU)

nasAsusnnuvidunssunask$agusnasiufionisdunoreraliinanouinnés

nwaus:luslirousen . vy
dndounasiiofiuluusun ru Sui 1 uns1AU 2568 11a: 31 Sud1AL 2568 :Tud
AIMAUWUSNWASOUASISINIWNSSUNISIAUSHIS (S
sunlasunsvaudunssunisasunsn : 12 1WWBU 2567
F1usulnnssuUNISIAGAISIFANALUY 11U 850U

Age : 54 years old

Education : Bachelor of Arts in International Relations from University of Tsukuba

Experiences

2007 — 2012 General Manager, Accounting Department, Sojitz (Hong Kong) Ltd.

2014 — 2015 Manager, IFRS Section, Corporate Accounting Department,
Sojitz Corporation

2015-2018 Manager, Group Accounting Section, General Accounting Department,
Sojitz Corporation

2018 — 2020 Manager, ERP Transition Section, ERP Transition Office,
Sojitz Corporation

2020 — 2023 Assistant General Manager, General Accounting Department,
Sojitz Corporation

2024 — Present Chief Financial Officer and Executive Vice President,

Thai Central Chemical PCL

Directorship or Executive in other business

which may cause conflict of interest : None
Shareholding in the Company as of 1 January 2025 and 31 December 2025 : None

Family relation with other executive : None

First time appointed as the director 112 April 2024
Number of year holding the position as the director : 1 Year 8 Months

usin TneiBunsaini $119R (UKIBU) 6 7
THAI CENTRAL CHEMICAL PUBLIC COMPANY LIMITED



u18N193F UIAIN1IN
199nUNUSHIs
usEn Tneidunsaini 910A

(UrBU)

1a:NSSUNISEYIANIS
uSBn AB3T 1IdounI 910/

Mr. Takuji Nakagawa

Executive Officer,

Thai Central Chemical

PCL., and

Managing Director,
TCCC Myanmar Limited

o8

sagvruls:91U 2568
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AfU:zEUSKs / Executive Officers
018

Us:zdanasinun

Us:3inasnavu

2552 — 2553

2553 — 2556

2556 — 2560
2560 — 2562

2562 — 2565
2565 — 2565
2565 — 2567

2565 — 2568

2568 — JagUu

;019 50U
: Bachelor Degree in Engineering from Kyoto University

Assistant Vice President, Atlas Fertilizer Corporation

Executive Officer, Thai Central Chemical Public Company Limited
Director, Central Pacific (Thailand), MC Plastics Co.,Ltd.,

MC Solvent Co., Ltd., MC Industrial Chemicals Co., Ltd.,

MC Agro Chemical Co.,Ltd. and N.I.M Co., Ltd.

Director & Executive Vice President, Atlas Fertilizer Corporation
Manager of AgriBusiness Section, Grain & AgriBusiness Dept,
Sojitz Corporation

Manager of Fertilizer Promotion Section, AgriBusiness Dept,
Sojitz Corporation

Deputy General Manager, AgriBusiness Dept, Sojitz Corporation
1I9rUnAUSKIsIa-EounssuNIsEINNIsined Audndo

usEeN TnuiBunsalAb $1A (UKIBU)

nssuN1s USEN 1IBU.Te.18U 91AR, USEN 1BUNSTUA (Invliaus) IR
WIMGINUSKIS USBN TnuiBunsaind 9711n (UKBU)

nssuN1s UsEN 18u.Te.18U 91AA, USEN 1BUNsUA (INBlaus) 1A
197MUNAUSKAs uSEN TneiBunsaind 971AA (UKIBU)

nasAsusmnuudunssuniskSousnasiufionasdunorerlfiinnoiuiangs

nwwaus:losliriousen . :1Jd
dndounasiiofuluusen ru Sui 1 uns1AU 2568 1a: 31 Sud1AL 2568 Ay
AYMWEUWUSNWASOUASIS:NIWNSSUNISIAUSHIS (v}
SunTasunsivavidugusrisasansn : 25 JunA 2565

Age
Education

Experiences

2009 - 2010
2010 -2013

2013 -2017
2017 - 2019

2019 — 2022
2022 - 2022
2022 - 2024

2024 - 2025

2025 — Present

: 50 years old
: Bachelor Degree in Engineering from Kyoto University

Assistant Vice President, Atlas Fertilizer Corporation

Executive Officer, Thai Central Chemical Public Company Limited
Director, Central Pacific (Thailand) Corporation Limited,

MC Plastics Co.,Ltd., MC Solvent Co., Ltd.,

MC Industrial Chemicals Co., Ltd., MC Agro Chemical Co.,Ltd. and
N.I.M Co., Ltd.

Director & Executive Vice President, Atlas Fertilizer Corporation
Manager of AgriBusiness Section, Grain & AgriBusiness Dept,
Sojitz Corporation

Manager of Fertilizer Promotion Section, AgriBusiness Dept,

Sojitz Corporation

Deputy General Manager, AgriBusiness Dept, Sojitz Corporation
Executive Officer and Senior Vice President,

Thai Central Chemical PCL.,

Director, N.I.M Co., Ltd., Central Pacific (Thailand) Corporation Limited
Executive Officer, Thai Central Chemical PCL.,

Administration General Manager, TCCC Myanmar Limited

Director, N.I.M Co., Ltd., Central Pacific (Thailand) Corporation Limited
Executive Officer, Thai Central Chemical PCL.,

Managing Director, TCCC Myanmar Limited

Directorship or Executive in other business

which may cause conflict of interest : None
Shareholding in the Company as of 1 January 2025 and 31 December 2025 : None
Family relation with other executive : None
First time appointed as the executives : 25 March 2022



Afu:EUSKHIs / Executive Officers
01y c0ng 41U
Us:zdfnasAnun : Bachelor Degree in Education from Waseda University

Us:z3fnasnwau

2562 — 2565 Senior Manager, Sojitz Philippines Corporation
2565 — 2568 WrtnAusksiia:ggounssunisgdnnstnny

AU WIWUBIANSIAAIUUSHIS USHN Tnuidunsaind 9711n (UKBU)
2568 — JagUu InrUNNUSKNsIia:EEosnssuNsyInnstiey

AUSNIWUDIANSIAzAUINATUlagasauInF
usEN TneiBunsalnD 91AR (UKBU)

nasArsesntvdunssuniskdatjusnasiuiisnisduionerialiiiianoiwiangs

nnwaus:loslirousen . vy
dndounasiiofuluusén ru Sui 1 unsnAL 2568 a: 31 ud1AL 2568 vy
AIMAUWUSNWASOUASIS:NIWNSSUNISIAzUSHIS o
suiilisunsvandugusnisasansn : 14 wnFRneu 2565
Age : 41 years old

Education : Bachelor Degree in Education from Waseda University

Experiences

2019 — 2022 Senior Manager, Sojitz Philippines Corporation

2022 — 2025 Executive Officer & Senior Vice President, Corporate Planning Group /
Administration Group, Thai Central Chemical PCL.

2025 — Present Executive Officer & Senior Vice President,

Corporate Planning and Information Technology Group,
Thai Central Chemical PCL.

Directorship or Executive in other business

which may cause conflict of interest : None
Shareholding in the Company as of 1 January 2025 and 31 December 2025 : None
Family relation with other executive : None
First time appointed as the executives : 14 November 2022

u1edles losn
I91ntinRusHsia:
Wy¥ounssunIsyIANIsinn
ATUDWINWUDIANSIIA:
Aruinalulagansauins

Mr. Tsuyoshi Ozaki
Executive Officer &
Senior Vice President,
Corporate Planning and
Information Technology
Group

usin TneiBunsaini $119R (UKIBU) 5 Q
THAI CENTRAL CHEMICAL PUBLIC COMPANY LIMITED



u1eign lealu:

I9ntinAuSHIsIa:
Wy¥ounssunisyInnisinn
fudndo

Mr. Mizuki Okuno

Executive Officer and
Senior Vice President,
Procurement Group

60
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AfU:EUSHS / Executive Officers

01y 1019400

AQAINWNISANEA / Us:dRousu : Bachelor degree in the field of Agricultural Engineering
from Hokkaido University

Us:zdanasnwau

2563 — 2565 Assistant Manager of Group/Overseas Headquarters Sect.,
Corporate Planning Dept. Sojitz Corporation

2565 — 2566 Assistant Manager of Fertilizer Business Sect., Agribusiness Dept.
Sojitz Corporation B

2567 — JegUu 191UNAUSKIsIa-EouNssuNIsEINNISTned AUIngo

UsGN TnuIBunsalnl $17A (UKIBU)

nasAsesmnuudunssuniskSogusnasiufionasdunorerlfiinnoiuiangs

nwwaus:losliriousen . (]
dndounasiiofiuluusen ru Sui 1 uns1AL 2568 I1a: 31 Sud1AU 2568 Ay
AYMWEUWUSNWASOUASIS:NIWNSSUNISIAUSHIS (v}
SunTasunsivavidugusrasasansn : 01 manAu 2567
Age 140 years old

Education / Training : Bachelor degree in the field of Agricultural Engineering

from Hokkaido University

Experiences

2020 — 2022 Assistant Manager of Group/Overseas Headquarters Sect.,
Corporate Planning Dept., Sojitz Corporation

2022 - 2023 Assistant Manager of Fertilizer Business Sect., Agribusiness Dept.,
Sojitz Corporation

2024 — Present Executive Officer and Senior Vice President, Procurement Group,

Thai Central Chemical PCL.

Directorship or Executive in other business

which may cause conflict of interest : None
Shareholding in the Company as of 1 January 2025 and 31 December 2025 : None
Family relation with other executive : None
First time appointed as the executives : 01 October 2024



Afu:EUSKHIs / Executive Officers

01y 1019610

Us:zdfnasAnun : UStyryms SAoNSSUFANEnSUnUim (9mannnns)
INIWIAINSNUUNIINYIaY
Usrynyns nenrAnansunuis (3ngnN1sAoUWOINDS)
9INUKIdNYNauUnRna

Us:zdmnasnwau

2555 — 2566 IFIMUNAUSHNSIALEouNsSUNSEIANTSTHEY AUNTSWaER
usen Tneidunsains $1AA (UKBU)
2566 — 2568 9rtnAUsKsiia:g¥ounssunisydnnstnny

ATUSSNSSUNISAY/ANguIUNISNaIn d98lIa-weuun
usan Tnidunsaint $7A (UKIBU)

2568 — JogUu 19KUNAUSKASIA-EuNSSUNSWINNISTHEY AUSSNSSUNNSAN
USGN TngiBungalnid 910A (UKIBU)

nisArsvsnuvdunssuniskdatjusnasiuiionisdunonerialiiinanouiangs

nwaus:losliriousen . vy
dndounasfiofuluusén ru Sui 1 unsnAL 2568 Na: 31 Sud1AL 2568 vy
AIMUAUWUSNWASOUASIS:NIWNSSUNISIAUSHIS Tl
sunlasunsvavidugusrisasansn : 30 DunAW 2555
Age : 61 years old

Education : Bachelor Degree of Engineering (Industrial)

from Chulalongkorn University
Bachelor Degree of Science (Computer) from Mahidol University

Experiences

2012 - 2023 Executive Officer & Senior Vice President, Production Group,
Thai Central Chemical PCL.
2023 — 2025 Executive Officer & Senior Vice President,

Commercial Group / Marketing and R&D Division,
Thai Central Chemical PCL.

2025 — Present Executive Officer & Senior Vice President, Commercial Group,
Thai Central Chemical PCL.

Directorship or Executive in other business

which may cause conflict of interest : None
ulegausn éTIVFllﬂgQJW_US' Shar.eholdln.g in t!\e Company as.of 1 January 2025 and 31 December 2025 : None
- v 2 Family relation with other executive : None
IV nUINUSKHISIIa: First time appointed as the executives : 30 March 2012
Wy¥ounssunIsyIANIsinn
AIUSSNSSUNISAT

Mr. Somruk Likitcharoenphan
Executive Officer &

Senior Vice President,
Commercial Group

10

usin TneiBunsaini $119R (UKIBU) é/l
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ANU:EJUSKIS / Executive Officers

01y 1019 50U

Us:dmnasAnua :USryryns URANEnsSUnU7IA 91NUKIONYNAausssUFAans
Jstyrynln GRfansurunuzin unidnenausndd Us-inAoodinsidy
rangmsyunUumguiaviunisusen sun 23
[ngsusuiaviunisusBninuauIALUSENIAN:IJuulng

Us:zdAanasnwau

2554 — 2566 1aviynIsusyn usyN TnuidunsainG 9110 (UKBU)

2566 — J90U 191MUNAUSKIS 1aVIUNISUSEN llasiunNnriung
UGN TnuiBundaln 910A (UKIBU)

nasArsvAntiulunssunisk$otiusnisiufienasdunionernliiinnowTandy

nwwaus:loslisiousen . :1Jo
dndounasfiofuluusen ru Sun 1 unsaAL 2568 na: 31 Sud1AU 2568 :011a: 200
AYMWAUWUSNIASOUASIS:NINNSSUNISIALUSHIS vy
sunlasunsvavidugusnisnsansn : 30 DunAw 2566
Age : 50 years old

Education : Bachelor Degree of Law from Thammasat University

Master Degree of Business Laws from University of Sydney
Fundamental Practice for Corporate Secretary (FPCS) #23,
Company Secretary Club, Thai Listed Companies Association

Experiences

2011 — 2023 Corporate Secretary, Thai Central Chemical PCL.

2023 — Present Executive Officer - Corporate Secretary and Legal,
Thai Central Chemical PCL.

Directorship or Executive in other business

which may cause conflict of interest : None
Shareholding in the Company as of 1 January 2025 and 31 December 2025 : 0 and 200
Family relation with other executive : None

First time appointed as the executives : 30 March 2023

U1gWySs: 9sssudl9
191MUINUSHIS 1IavauNIsuUSEn
1a:9uUNNHUIY

Mr. Photchara Wattanawinij
Executive Officer -
Corporate Secretary and Legal

11
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urewadns dyunina
I91ntinRusHsia:
Wy¥ounssunIsyIANIsinn
ATUNISWAR

Mr. Poljak Mingmahakul
Executive Officer &
Senior Vice President,
Production Group

12

AfU:EUSKIS / Executive Officers
01y
Us:dmnasAnun

Us:z3@nasnwau
2553 — 2558

2558 — 2560

2560 — 2566

2566 — JogUu

101y 56U .
: USnynyms IAONSSUANERNS (1InSouna)
NUKIIngnaginalulagws:vouINasuUUsS

[gv‘mmsﬁ'ow a1891uUSKIsNIsWan IswuunsKasg

usen TnuiBunsalAb 91A (UKTBU)

soIEInNTSIsiU Isenuws:Us:Iny USEN TngiBunsalnl $7A (UKNBU)
WINN1SNIIU aneuuuskisNIswan Isugnuunsraoy

uSuN Tneidunsalnd 99AA (UKIBU)

souganNIsiswnu Iswnuws:Us:inuiazIsvnuunsray

usBn TngiBunsaind 9710A (UKBU)
19MUNAUSKISIa-WEouNssUNSUINNISTHY AunIswan

UGN TnuIBunsalnl 91AR (UKIBU)

nasArsvsntvdunssuniskdatjusnasiuiinisduionerialiinanowiangs

nwaus:losliriousen . vy
dndounasfiofuluusén ru Sui 1 unsnAL 2568 a: 31 Sud1AL 2568 vy
AIMUAUWUSNWASOUASIS:NIWNSSUNISIAzUSHIS o
sunlasunsvavidugusnisasansn : 30 DuAW 2566

Age
Education

Experiences
2010 - 2015

2015 -2017

2017 — 2023

2023 — Present

: 56 years old
: Bachelor Degree of Engineering (Mechanical)
from King Mongkut’s University of Technology Thonburi

General Manager — Production Management Division,

Nakhon Luang Plant site, Thai Central Chemical PCL.

Deputy Plant Manager - Phrapradaeng Plant Site,

Thai Central Chemical PCL.

General Manager — Production Management Division,

Nakhon Luang Plant site, Thai Central Chemical PCL.

Deputy Plant Manager, Phrapradaeng and Nakhon Luang Plant site
Thai Central Chemical PCL.

Executive Officer & Senior Vice President, Production Group,

Thai Central Chemical PCL.

Directorship or Executive in other business

which may cause conflict of interest : None
Shareholding in the Company as of 1 January 2025 and 31 December 2025 : None
Family relation with other executive : None
First time appointed as the executives : 30 March 2023
usin TneiBunsaini $119R (UKIBU) é 3
THAI CENTRAL CHEMICAL PUBLIC COMPANY LIMITED



UEa10990s1 ASISTFIY
I91ntinRusHIsia:
Wy¥ounssunisyInnisinn
AIuNSweINsuUuEna:
ATUNINISOIANS

Ms. Atchara Siriwarasai
Executive Officer &
Senior Vice President,
Human Resources and
Corporate Affairs Group

13
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AfU:EUSHS / Executive Officers

01y 1019470 .
AQAINWNISANEA / Us:dRousy : USryry1ns AaUransUnufin avainiucgJunia-dunnu
UN1INYNAuSSSUANENS
Jsryrynln dngnmnansurinufin N1s9nN1sssnos:nanuus:InA
UKdNeNaudaausny

Us:zdAanasnwau

2562 — 2563 WINNISWIEAUWRIUNNSWEINSUYUE
usun Ingidunsaind 97A (UKBU)
2563 — 2567 WInn1snalUsinundwennsuuwsy usen IngiBunsaind 910m (UKBU)
2567 — 2568 19MUNAUSKISIa-WEouNssuNISLINNIStnd FnunSwennsuuueg
usan TngiBunsainb 97 (UKBU)
2568 — J9UU 19nUinAUSKIsIa-EounssuNIsEInNIstnnd

AUNSWYINSUYUEIIAzAIUNINISDIANS
UsGN TnuIBunsalnl $11A (UKIBU)

nasAsusmnuiudunssuniskSogusnasiufionasdunorerlfiinnouiangs

nwwaus:losliriousen . Ay
dndounasiiofuluusen ru Sui 1 uns1AL 2568 I1a: 31 Sud1AU 2568 Al
AYMWAUWUSNWASOUASIS:NIWNSSUNISIAGUSHIS (v}
SunTasunsivavilugusrisasansn : 12 IWgU 2567
Age 1 47 years old

Education / Training : Bachelor degree in Liberal Arts - Japanese & English

from Thammasat University
Master degree in Sciences - International Business Management
from Assumption University

Experiences

2019 — 2020 Department Manager, Human Resources Development,
Thai Central Chemical PCL.

2020 - 2024 General Manager, Human Resources Division,
Thai Central Chemical PCL.

2024 - 2025 Executive Officer & Senior Vice President, Human Resources Group,
Thai Central Chemical PCL.

2025 — Present Executive Officer & Senior Vice President,

Human Resources Group and Corporate Affairs Group,
Thai Central Chemical PCL.

Directorship or Executive in other business

which may cause conflict of interest : None
Shareholding in the Company as of 1 January 2025 and 31 December 2025 : None
Family relation with other executive : None
First time appointed as the executives 112 April 2024



u1egsdsny 1I9gswal
I91ntinRusHsia:
Wy¥ounssun1IsyIANIsinn
AIUNISAAIA ddeNa:weaua

Mr. Suravich Chearapong
Executive Officer &

Senior Vice President- Marketing
and R&D Group

14

Afu:EUSKHIs / Executive Officers
01y
Us:dmnasAnun

Us:zdfnasnwau
2545 — 2547

2547 — 2548
2549 - 2567
2567 — 2568

2568 — JgUu

101y 47U

: USnYnyng USKNSsSNv (d1v1381n1s9nNIs) UM1aNgnagnsuinw
Jstyrynln usKnsssNurUnUAm (MangmsutusIi)
UK1dNYNauNsIINw

IANISILUNOWIIWUIIA:US:=aTUDIANS

50N Tneidunsalnd 99A (UKIBU)

INNSUNEWILUDIANS USEN Tneidunsaini 911 (UKBU)
IAN1SNOlUAUONIWUDIANS USBN TngidunsainG 9710 (UKBU)
WInnsnalusunisnanma ddua:-weuun

usen TngiBunsainb 970A (UKBU)
RMNAUSNSIA=EEUNSSUNISEINNISTHOY AUNISnanm ddaa:wnuun

UGN TnuIBunalnl 91AR (UKIBU)

«EccEc C e

nasArsvsntvdunssuniskdatusnasiuiisnisduionerialiiiianoiwiangs

nnwaus:loslirousen . vy
dndounasiiofuluusén ru Sui 1 unsnAL 2568 a: 31 Sud1AL 2568 vy
AIMAUWUSNWASOUASIS:NIWNSSUNISIAzUSHIS o
sunlasunsvavidugusrisasansn 110 1UVBU 2568

Age
Education

Experiences
2002 - 2004

2004 - 2005
2005 — 2024
2024 - 2025

2025 — Present

1 47 years old

: Bachelor degree in Business Administration (Management),
Bangkok University
Master degree in Business Administration (International Program),
Bangkok University

Section Manager — Corporate Planning Section,

Thai Central Chemical PCL.

Department Manager — Corporate Planning Department,

Thai Central Chemical PCL.

General Manager - Corporate Planning Division,

Thai Central Chemical PCL.

General Manager - Marketing and R&D Division,

Thai Central Chemical PCL.

Executive Officer & Senior Vice President- Marketing and R&D Group,
Thai Central Chemical PCL.

Directorship or Executive in other business

which may cause conflict of interest : None
Shareholding in the Company as of 1 January 2025 and 31 December 2025 : None
Family relation with other executive : None
First time appointed as the executives : 10 April 2025
usin TneiBunsaini $119R (UKIBU) é 6
THAI CENTRAL CHEMICAL PUBLIC COMPANY LIMITED



urgnavion IWavAna Us:n1AINds
nusnuiongla

VDC Col Plengsakdi Prakaspesat
Senior Advisor

éé sagvruls:91U 2568
ANNUAL REPORT 2025

fiU§nuuSEN / Company Advisors

019
Us:zdanasinu

Us:zdanasnwau

;00 84U

: d1SaNsAnus:AUINSEURAUANY TsuISuudadudryuusn
UsSrynyms 381N1sA19N Ross College (Dublin) w.F.2507
UsryrymangmsUounussonnuninsninsgsouionsu oUse.
SUn 311 W.F.2532 .
USrynyraufi Srufinninfudng avndoansuoasu
NUKIINYIFUSIIATIKY W.A.2535
JSrynyrau Trurinnnfudng aviAadanans
9INUKIINUIGUSIBANAIUN W.A.2544
USrynyUSsnynnuiunuAininAuANg (39oia:wauunnIsinuns)
UKIINYNAYINBASAIENS W.F.2566

Joguu
2542 — J930u NSSUNNSdds:lia:us:81UANINSSUNISASIADU
uSEN NsuINWUS=NUNY 917 (UKIBU)
2544 — JagUu AUSNu UsEN gluifinwanolad 7R (UKIBU)
2552 — JagUu ungnavioniia:savds:suyals novonansnunauInu
ns=NsovurInIng Tuws:ususBuUnun
2530 — J9gUu NssUNNs Yalsaouraoy .9
2547 — J930u ugnauiAuNsAdoiiassionisinunsing
2547 — J930u AUSnu aunAuauna:Jirads:inAlng
2556 — J99UU AUSNWY aunAulsaoukads:inAlng
2529 — J9gUu nssuN1s anngnannssuikaUs:inAlngy
2559 — J9g0u nUSnu1 nduanainnssuinl an1gnairnssuliiuUs:inAlNg
ohn
2520 — 2540 nuaannfudAnalosiaus Us:91Us:indAlng
2519 — 2520 aungnaniusunisunAsaviuunu
2520 — 2522 AUNBNaNURUYNJRAIKIBR
2522 — 2528, 2532 — 2534 aunBnoelan 3 ady (w.A.2522-2526,2528 lla: W.F.2532-2534)
2529 AUSNW SoIUNENSIUURS (Wams 81081 yrur=drd) UnNUIgNSIUNS
2560 — 2561 Us:s1unssuNis USBN NsainwUs:=AUNY $9AR (UKBU)
2553 — 2561 NssUNNSdds:a:nssuN1snsov&aau sunAls 1303 (Ing) 910A (Unsu)
2534 — 2563 AUSNL aunALININIdNLIADUTUAVIKIUS:INATNY
2561 — 2563 nUsnunengla anngnannssuirUs:inAlngy
2559 — 2563 NUSNW ARUNSSUNISASO9EOU AN9RaTrNSsUIIKIUS:INAINY
2561 — 2563 AUSNuN aneaudoansadAnsiia:s1als annonainnssuiiriUs:inAlng
Age : 84 years old
Education : Graduated high school from Assumption College

Experiences
Presently
1999 — Present

2001 — Present
2009 — Present

1987 — Present
2004 — Present
2004 - Present
2013 — Present
1986 — Present
2016 — Present

In the past

1977 - 1997

1976 - 1977

1977 - 1979

1979 — 1985, 1989 — 1991
1986

2017 — 2018
2010 -2018
1991 — 2020
2018 — 2020
2016 — 2020
2018 — 2020

Bachelor Degree in commerce from Ross College (Dublin) (1964)
Diploma the Joint State-Private Sector Class 311

from The National Defence College of Thailand (1989)

Honorary Doctoral Degree in Mass Communication from
Ramkhamhaeng University (1992)

Honorary Doctoral Degree in Arts, Lampang Rajabhat University (2001)
Honorary Doctor of Philosophy Degree

(Agricultural Research & Development), Kasetsart University (2023)

Independent Director & Chairman of Audit Committee of

Bangkok Insurance PCL.

Advisor of United Flour Mill PCL. (U.F.M.)

Territorial Defense Volunteer Corps Colonel & Vice President of the
Foundation of the Volunteers Defence Under the Royal Patronage of
Her Majesty the Queen

Director of Suanluang Rama IX Foundation

President of Thai Fertilizer and Agricultural Supplies Association
Advisor of Soil and Fertilizer Society of Thailand

Advisor of Horticultural Science Society of Thailand

Member of the board of The Federation of Thai Industries.

Advisor of Chemical Industry Club, The Federation of Thai Industries.

Honorary Consul of Ireland

Member of The National Administrative Reforms Council (NARC)
Member of the National Legislative Assembly of Thailand

Senator 3 terms (1979-1983, 1985 & 1989-1991)

Advisor to the Deputy Prime Minister

(Major General Chatichai Choonhavan), The Prime Minister’s Office
Chairman of Bangkok Insurance PCL.

Independent Director & Audit Committee of Bank ICBC (Thai) PCL.
Advisor of The Psychological Security Association of Thailand
Senior Advisor of the board of The Federation of Thai Industries.
Advisor of Audit Committee, The Federation of Thai Industries.
Advisor of Corporate Communication and Revenue,

The Federation of Thai Industries.



fiU§nuUSEN / Company Advisors

01y 101y 720U

Us:zdanasAnua : Usrynyms dnenmansunudin (INURsAEns) av1dsnugwinegn
INUKIINYIAYINYASAERNS

Us:zdanasnwau

2521 — 2534 ﬁonﬁwmumuquﬂamﬁmuﬁ' 1 NSUIBINNSINUNS
NS:NSNINUASIA=ANNSTU

2534 — 2545 Hontnun:1deudaind NSU3BINISINUAS
NS:NSNINUASIA=ANNSTU

2545 — 2553 WoU2uNISNAUADUAUWUS WL NSUIBINISINUAS
NS:NSNINUASIA=ANNSTU

2553 — 2555 wouosnisnaunouAuly NSUIBINISINUAS
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Age 1 72 years old
Education : Bachelor’s Degree of Science (Soil Science, Faculty of Agriculture)
from Kasetsart University

Experiences

Presently
1978 — 1991 Chief of Chemical Fertilizer Inspector Central Area,

Department of Agriculture, Ministry of Agriculture and Cooperatives
1991 — 2002 Chief of Chemical Fertilizer Registration,

Department of Agriculture, Ministry of Agriculture and Cooperatives
2002 — 2010 Director of Plant Varieties Control Group,

Department of Agriculture, Ministry of Agriculture and Cooperatives
2010 - 2012 Director of Fertilizer Control Group,

Department of Agriculture, Ministry of Agriculture and Cooperatives

ulgsiuA Juansovd
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Mr. Thanet Pingsutthiwong
Advisor
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Shareholders

AMUNSSUNISUSEN
Corporate Board
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CEO & President
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Technology
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Accounting
Group
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Group
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Procurement
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MKT and R&D

Group
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Commercial
Group
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Production
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Information on the Board of Directors

The Composition of the Board of Directors

The Board of Directors comprises of high competent and experienced professionals and to balance the authority of
management, the Company’s Director structure has been set up with the Executive Directors, and Non-Executive Directors.
All directors shall possess the qualifications according to the Public Company Act B.E. 2535 (and amendments).

The Board of Directors comprised of 6 directors as follows.
« Two Executive Directors.
o Four Non-Executive Directors which is Two-Thirds of the Board of Directors.
» Three Directors which are appointed as the Internal Audit Committee and this is half of the Board of Directors.

o List of the Board of Directors as of 31 December 2025 are as follows.

Mr. Hideo Hatada Corporate Board Chairman

2. Mr.Takahiro Yamashita Corporate Board Vice Chairman
Director & President
Chairman of the Risk Management Committee
Chairman of Compliance Committee

3. Mr. Takeshi Yokomori Director & Executive Vice President
Member of Risk Management Committee
Member of Compliance Committee

4. Mr. Opas Sripornkijkachorn Director

Internal Audit Committee Chairman
5. Mr. Chanand Sophonpanich Director

Internal Audit Committee Member
6. Mr. Toyohiko Satsuka Director

Internal Audit Committee Member
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Roles and Responsibilities of the Board of Directors

1.

The Board of Directors participates in setting direction of the Company’s vision, mission, objective, business plans
and budget as well as supervises the management to conduct operations according to the predetermined strategic
plans and budgets, efficiently and effectively, to maximize the Company’s value and shareholders wealth.

The Board of Directors has also established internal control system and monitoring their implementation in a consistent,
ever manner. The Board of Directors has stipulated a strict segregation of operational responsibilities and duties
amongst members of the Board and Management clearly defined each aspect of managerial authority, particularly
financial authority.

To carry out duties in accordance with the laws, the objectives, the Articles of Association of the Company, and the
resolutions of the shareholders’ meetings in good faith and with care to preserve the interests of the Company.

To determine vision, policy, operational plan and budget of the Company well as to oversee and superintend the
management to be in line with the assigned policy. The Board of Directors also supervises the performance of the
Company’s management by requiring them to report on business progress and the Company’s earnings on a monthly
basis at the Board of Directors’ Meeting. Furthermore, the Board is fully aware of pertinent laws and regulations and
requires management to report every important issue related to the Company in order to run the business efficiently
and correctly.

To consider and approve important transactions, such as new business investment project, asset acquisition or
disposition and other transactions specified by the law specification.

The Board may appoint or delegate any power to any other persons to conduct the Company’s business subject to
the control of and within the time as may be specified by the Board, whereby such appointment or delegation of
power may, at anytime, be cancelled revoked, withdrawn or amended.

To approve or agree to the related parties transactions in compliance with the relevant notifications, regulations.

To consider transaction which may causes conflict of interest with care, reasonable transparency and independence
under good corporate governance in order to avoid personal benefit or having any relation in financial and/ or in
person with the outsiders which may cause damage to the Company.

The Authorized Director to sign binding the Company

The directors and the number of them, whom are authorized to sign binding the Company, are from group A:

Mr. Takahiro Yamashita jointly sign with group B: Mr. Takeshi Yokomori, in total two directors, and affix the company seal.

Information on Sub-Committee

Internal Audit Committee

The Internal Audit Committee consisted of 3 directors from the Board whose fully qualified in accordance with the Public

Company Act B.E. 2535 (1992) (and amendments). The term of Audit Committee will be same as the Company directors’

term. The Internal Audit Committee member is eligible for re-election. In the year 2025, the Audit Committee consisted of:

Mr. Opas Sripornkijkachorn Audit Committee Chairman
Mr. Toyohiko Satsuka Audit Committee Member
Mr. Chanand Sophonpanich Audit Committee Member
. Opas Sripornkijkachorn is the well — knowledged and experienced in auditing the Company’s financial statements.
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Authorities and responsibility of the Internal Audit Committee

1.

6.

To review the Company’s internal control system and internal audit system to ensure that they are suitable and
efficient, to determine an internal audit office’s independence, as well as to approve the appointment, transfer, and
dismissal of the chief of the internal audit office or any other unit in charge of internal audit;

To review the Company’s compliance with laws and regulations relating to the Company’s business, including review
compliance with any rules and policies which have stipulated;

To review the Connected Transactions (or the transactions that may lead to conflicts of interest), as well as to ensure
that they are reasonable and for the best benefit of the Company;

To report of results of internal audit works to the Board of Directors on a quarterly basis;

To collaborate with Sojitz Corporation to prepare, coordinate, and assess related activities of internal control for
Japanese Sarbanes-Oxley Act (J-SOX); and

To perform any other assignments as directed by the Board of Directors (subject to approval of the Internal Audit Committee).

The Company has an Internal Audit Office report directly to the Internal Audit Committee. The Internal Audit Office works
independently in auditing the operation of various departments. Furthermore, the Internal Audit duties are to inspect and
review the accuracy and completeness of data including assessing an adequate and efficiency of the internal control
systems. The Internal Audit Office will audit and monitor the procedures in compliance with the objectives to achieve the
efficient and effective Company’s operations. Mr. Chaiporn Boontongdee is the General Manager, who oversees the
Internal Audit Office.

Executive Board

The Company’s Executive Board is responsible for internal affair management and administration. There are 10 members

in Executive Boards which are as follows.

1. Mr. Takahiro Yamashita Chief Executive Officer and President

2. Mr. Takeshi Yokomori Chief Financial Officer and Executive Vice President - Finance and Accounting Group

3.  Mr. Mizuki Okuno Executive Officer and Senior Vice President - Procurement Group

4. Ms. Atchara Siriwarasai Executive Officer and Senior Vice President - Human Resources and Corporate
Affairs Group

5. Mr. Somruk Likitcharoenphan Executive Officer and Senior Vice President - Commercial Group

6. Mr. Poljak Mingmahakul Executive Officer and Senior Vice President - Production Group

7. Mr. Tsuyoshi Ozaki Executive Officer and Senior Vice President - Corporate Planning and Information
Technology Group

8. Mr. Suravich Chearapong Executive Officer and Senior Vice President - Marketing and R&D Group

9. Mr. Photchara Wattanawinij Executive Officer - Corporate Secretary & Legal

10. Mr.Takuji Nakagawa Executive Officer - Myanmar Business

Roles and Responsibilities of the Executive Board

1.

Administrate the Company’s affair to align with the Company’s policy by having clear specific scope of authority in
writing in the Schedule of Authority i.e. procurement, production and selling, accounting and finance and human
resources according to plan or budget which is approved by the Corporate Board of Directors with strict compliance,
honesty and considering the best interest of the Company and shareholders.

Provide advice and suggestion to the President & CEO in decision making of the important issues relating to strategy
and direction of business operation, business plan, budget and resources allocation.

Initially consider the meeting agenda before proposal to the Corporate Board of Directors.
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Segregation of the Chairman and the President & CEO Positions

For administrative structure of the Company, the Chairman of the Board of Directors shall not be the Chief Executive
Officer, in order to clearly segregate duties in setting corporate policy and daily management. Schedules of Authorities
for the Board of Directors is setting for approve on major and material matters. The Company operating performance is
reported to the Board of Directors Meetings, and the Board is able to review and question the operating performance
and the management.

Compliance Committee

The Compliance Committee is set up in accordance with the Compliance Program to act for considering the contents
and monitoring the application of the Code of Conduct & Ethics which is the fundamental policy covering and governing
all business operation of the Company.

The Code of Conduct & Ethics shall apply to the Company, Directors and all employees; they shall strictly comply with
the Code. The practice of the Code is based on moral, ethics, and honest principle aiming for all employees to adhere
the highest standard of ethic and prevent any conduct which breach the law and the Company rules and regulations;
thus, it will achieve the trustworthy of the shareholders and the investor. In addition, this will promote the sustainability
growth of the Company. The content of the Code is categorized in 3 chapters: Our Employees, Our Business Conduct
and Our Assets and Information. All employees have the duty to study and understand the contents, and shall apply it
to any business conduct including keep monitoring any business conduct to prevent any violation to the Code. Compliance
Committee is comprised of:

1. The President The Chairman of Compliance Committee
2. Executive Officers The Member of Compliance Committee
3. Head of Legal Office The Secretary of Compliance Committee

Roles and Responsibilities of the Compliance Committee

1. Plans the application and compliance of the Code of Conduct & Ethics in order to achieve the objective, and educate
the Code to all employees including considers and approves the plan of application and compliance of the Code that
proposed by the related divisions.

2. Provides and monitors the emergency hotline for using in reporting and complaining any unlawful act or any misconduct
to the Company’s rules and regulations or any doubtful act.

3. Set up the investigation team as deemed fit to finding facts of the illegal acts or the misconduct to the Company’s
rules and regulations, and deliberate the punishment for those acts including find the appropriate measure to deal
with the case, and also prevent occurrence of such case in the future.

4. Educates and trains all employees to understand and acknowledge their duties and responsibilities under the Code
of Conduct & Ethics.

Risk Management Committee

The Board of Directors have concerned of business risks therefore they have appointed the Risk Management Committee
to establish the risk management policy for clear and proactive risk management systems which also support for effective
decision making as well as reduce any possible loss. Risk Management Committee has adopted standard principles of
enterprise risk management widely applied in listed companies for implementation in the Company. Risk Management
Committee comprises of the following:

1. Chief Executive Officer and President The Chairman of Risk Management Committee
2. Executive Officer The Member of Risk Management Committee
3. Head of Internal Audit Office The Secretary of Risk Management Committee
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Roles and Responsibilities of the Risk Management Committee

1. Prescribe policies and suggest measures for the appropriate and efficient management of risks associated with the
business operation of the Company.

2. Prescribe risk management and procedures to cover the entire organization.
3. Reviewrisks and their mitigation measures as evaluated by the risk owners, and provide recommendation for improvement.

4. Follow up and evaluate the performance in accordance with the organization-wide risk management framework, and
regularly review risk management policy.

5. Engage in any other duty as assigned by the Board of Directors.

Furthermore, Risk Management Committee has appointed the Risk Management Sub-Committee comprising of divisional
heads of all business units to proceed with risk management in divisional-level, with facilitation and support by Internal
Audit Office.

Sustainability Committee

The Board of Directors has appointed Sustainability Committee to suggest and support the business operation of the
company toward corporate sustainability by adhering the notion of sustainability. In addition, the Committee shall support
and develop personal in the company, that is, the director, management and staff to understand sustainability idea and
participate in various activities which enhance the business growth sustainably.

1. The President The Chairman of Sustainability Committee
2. Executive Officers The Member of Sustainability Committee
3. Corporate Secretary The Secretary of Sustainability Committee

Roles and Responsibilities of Sustainability Committee

1. Consider and set up goal, policy, and strategy, in addition to operation plan for sustainability in conformity with
business operation in the aspect of economy, society and environment of the company.

2. Appoint Sustainability Working Team to perform sustainability activity in the company.

3. Supervise and oversee operation to be in accordance with policy, strategy, sustainable operation plan through
Sustainability Working Team.

4. Give advice to the Sustainability Working Team on preparation of Sustainability Report.
5. Evaluate performance of the committee including sufficiency of this charter.

6. Perform other matter which deemed appropriate in order to achieve the goal of the sustainability development or any
assignment by the Board of Directors.
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Remuneration of the Board of Directors
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Monetary remuneration: Remuneration of The Board of Directors in the year 2025 amounted to a total of THB 5.13 million,
which included (1) Monthly remuneration (2) Director Bonus remuneration and (3) Internal Audit Committee Meeting
Allowance (For Internal Audit Committee). Details of these are given below:

(HUOY : UAN / Unit : Baht)

S19uU nssunN1s nssunisnsavdaunieiu

Name List Director Internal Audit Committee

=

ugdinlo: 1nIn: 552,500 -
Mr. Hideo Hatada

2 ungN1IANSIs: YUNBR: 984,800 =

Mr. Takahiro Yamashita

3 urgnIAg [olnlus 543,000 -
Mr. Takeshi Yokomori

4 unglonid ASWSNIVIS 761,667 375,000
Mr. Opas Sripornkijkachorn

5 unelnldlin: 6:8n: 580,000 280,000
Mr. Toyohiko Satsuka

6 ungytun lanruwts 580,000 280,000
Mr. Chanand Sophonpanich

7 unggdnu duauana 80,556 -
Mr. Suvat Suebsantikul

8 UNgINVUANGR Jagoncuy @ 66,667 =

Mr. Kasemsak Masayavanich

9 uetennns uryla @ 50,000 =
Mr. Ek-Rit Boonpiti

Armaulnudue : TUi

Other Remuneration: None

*AinmeUINUNSSUNSTSUA 10 IVWNYU 2568

*Director remuneration until 10 April 2025

(1) ugadeuu FUduAna WuURNFAIKUINSSUNNSIUR 12 IDunou 2567 lazlfsuAnUaiktionssunsiut 2568

Mr. Suvat Suebsantikul vacated his directorship on 12 April 2024 and received the director bonus remuneration in 2025.
2 UYINBUANA Jagonrly WURINEIIKUINSSUNISIUR 12 1uunau 2567 lia:lasuAnuninianssunisiud 2568

Mr. Kasemsak Masayavanich vacated his directorship on 12 April 2024 and received the director bonus remuneration in 2025.
@  ueNqNs yryUa WURINEMKUINSSUNISIUR 12 Iuwisu 2567 ialdsuAnunindanssunisiul 2568

Mr. Ek-Rit Boonpiti vacated his directorship on 12 April 2024 and received the director bonus remuneration in 2025.
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N1SVUIAGOUSSNIWOAIEVEU
DRIVING BUSINESS FOR SUSTAINABILITY
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Sustainability Management
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The company is committed to operate business with a proactive approach to remain sustainable. The company has the
duty and responsibility to deliver sustainable agricultural value to farmers, conduct business under good corporate
governance and transparency, place importance on sustainable relationship development, grow alongside business
partners and stakeholders including social aspects, and operate business by reducing environmental impact.
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Policy and Goal of Sustainability Management
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The company places importance on corporate sustainable business operations by supporting and developing personnel
in the company, including the director, management, and staff, to understand sustainability ideas and participate in
various activities that make the business grow together with stakeholders, partners, and the social and environmental
aspects to achieve the vision “The First Choice of Growers” and aim to be a top priority choice for agriculturalists by
delivering excellent products and services.
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The sustainable relationship
development grows

alongside with business partners
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Operate business by

mitigating environmental impact
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Guidelines for managing
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Social Responsibility Fair Labor Practices
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The company is committed to conducting business responsibly by optimizing the use of limited resources and minimizing
environmental impacts throughout the production process. The company also promotes environmental culture and ethics
by raising environmental awareness among employees and surrounding communities. The company’s key management
approaches are as follows:

1. Environmental Responsibility
Minimizing environmental impacts arising from production processes and operations that may affect surrounding communities.

2. Community and Social Responsibility
Conducting business with social responsibility and supporting community and social activities to enhance quality of life.

3. Quality Management and Customer Service
Ensuring customer satisfaction and confidence by delivering high-quality products that contribute to increased
agricultural productivity.

4. Fair Labor Practices
Respecting fundamental human rights, complying with applicable laws, ensuring non-discrimination in all forms, and
opposing child labor and violence under any circumstances.
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Impact Management on stakeholders in business value chain
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The company conducts its business by considering impacts on key stakeholders throughout the entire value chain, from
upstream to downstream operations. The company is committed to creating value for its products and services to meet
stakeholder expectations while minimizing impacts on the environment, society, and surrounding communities. We
summarize key business activities as follows:

1.

Sourcing
The company implements standardized procurement practices, taking into account environmental, social, and corporate
governance factors to ensure the delivery of high-quality products to consumers.

Production

The company places importance on every stage of the production process in compliance with applicable laws and
international standards. The focus is on efficient resource utilization, the use of renewable energy, and the reduction
of pollution impacting the environment and surrounding communities.

Distribution
The company develops an efficient distribution system and ensures adequate warehouse management to meet
customer demand.

Marketing and Sales
The company sets appropriate product pricing, conducts marketing and public relations activities, and provides
accurate product usage information to promote safe use and enhance productivity.

After-Sales Service

The company provides after-sales service channels to offer product usage guidance, receive customer feedback and
complaints, and implement product warranties and recalls for products that do not meet quality standards in order
to enhance customer satisfaction and confidence.
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Stakeholders Engagement channels Interests and expectations Company’s responses

1. Employees

om M e
)

2. Suppliers
eE

3. Customers
"
4. Farmers

5. Shareholders

N

6. Creditors and
Debtors

b )

7. Communities

0

and Societies

(2
8. Regulators

1 1]

Line application “TCCC BFF”
Facebook fan page

TCCC Intranet

Message from Management
Channels to receive a complaint
from employees

Employee satisfaction

Engagement Survey

Meeting with suppliers
Business Partner Conference

Customer visits to enhance
relationships

Regular communications via
digital channels

Complaint and whistleblowing
channels available through email
and call center

Farmer meeting
Academic conference through

direct channels and online channels

To held the Annual General
Meeting of Shareholders
Disclosure of information in the
Annual Registration Statement
Regular update notice to
shareholder through company
website and E-mail

Information inquiries through the

website.

Direct and indirect communication

via media channels

Social and environmental activities
with communities surrounding
factories

Suggestion and complaint
channels through call center and

website

Attend annual meetings with
industry and associations
Compliance with regulations,

laws and policies of regulators

Suitable compensation,

welfare and benefits

Charities and other projects that
benefit society

Developing employee skills
Work safety

News about the company

Transparent, equitable and fair
treatment
Accurate and timely

payment/compensation

Development of a new products
To educate the correct usage of
products

Farmer’s satisfaction

Flexibility in trade to meet market

demands

Product quality can increase crop
yield and crop quality to gain
sufficient income

Satisfactory benefit returns
Effective risk management
Equitable treatment of
shareholders

Business conduct under good
corporate governance principles,

business ethics

Fulfillment of contractual condition

and timely repayment

Community and society
development to grow with
business

Creating jobs or promoting

occupations in communities

Transparency Tax
Labor welfare and safety
Human rights and legal labor

practices
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Determination of suitable
compensation, welfare and
benefits that enable employees
to live a decent life

Provides both in-house and
public training programs in online
and onsite formats

Provision of occupational health
and safety guidelines and
promote health

Criteria of vendor selection

transparent, equitable and fair

Compliance policy with a fair
service for the company’s
customers.

Produce good quality products to
thoroughly deliver to customers
Customer Relationship

Management

Produce good quality products
provide product knowledge to
increase productivity and safety

for product usage

Respect for equitable treatment of
shareholders, including their right
to propose meeting agendas,
send inquiries, nominate qualified
persons for directorships, share

opinions at meetings

Provide fair contract conditions
and follow strictly

Community development,
social and environmental projects
in collaboration with various

agencies

Conduct business in compliance
with laws and collaborate with

government
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The company has placed a strong emphasis on corporate social responsibility (CSR) projects and activities, as well as
encouraging employee participation in raising awareness about the importance of environment, community, and society.
In 2025, the company implemented the following activities:
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Support for Gifts and Prizes for the Elderly

The company provided consumer goods and prizes as
New Year gifts for elderly residents in Bo Phong Subdistrict,
Nakhon Luang District, Phra Nakhon Si Ayutthaya Province,
as part of the year-end and New Year celebration activities.
This initiative aimed to promote social participation in caring
for the elderly, which aligns with one of the company’s key
social responsibility missions.

Calendar Donation

The company donated used calendars to be recycled into
Braille learning materials for visually impaired persons
as part of the “Old Calendars Have Value” project. This
initiative represents another aspect of the company’s
commitment to social responsibility and support for people
with disabilities.

Supported Thai traditions in the community

The company participated in the Candle Festival with the
Khlong Sakae Sub-district Administrative Organization and
local community members in Nakhon Luang District, Ayutthaya
Province, to offer Buddhist Lent candles to Wat Sadej and
Wat Thong Songtham. TCCC gives importance to inherited
Thai traditions and Buddhism every year.

Mattress Donation

The company donated mattresses for young children to
Ban Suan Kluay Child Development Center in Klong Sakae
Subdistrict, Nakhon Luang District, Ayutthaya Province.
The donation aims to provide a more comfortable resting
environment for the children while helping to reduce
financial burdens for parents. This initiative is part of the
company’s ongoing Corporate Social Responsibility (CSR)
efforts to support sustainable community development
and enhance the well-being of local youth.
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THAI CENTRAL CHEMICAL PUBLIC COMPANY LIMITED

Support for the “Luea-Kho” Project, Baan Nokkamin Foundation

The company supported the “Luea—Kho” (Give & Take)
Project of the Ban Nok Kamin Foundation by donating
household items such as clothing, books, dolls, and
stationery. The donated items were sold to generate funds
for educational scholarships for underprivileged children.

TCCC CARAVAN

The company, together with dealers in the community,
held the TCCC CARAVAN project at Thairath Wittaya 9
School (Wat Mai Ratnukun) in Samut Sakhon Province,
Wat Khao Som School in Ratchaburi Province, Hor Thep
School (Rung Ruang Pracha Samakkee) in Saraburi
Province, and Wat Khae School in Ayutthaya Province.
The objectives are to educate students on plant structure
and correct usage of fertilizer, including cultivating
environmental conservation and creative thinking through
making plant pots from recycled plastic bottles to grow
ornamental plants.

Donation to the Thai Red Cross Society

The company donated to the Thai Red Cross Society on
the auspicious occasion of Her Majesty Queen Sirikit, the
Queen Mother's 93rd Birthday Anniversary on 12th August
2025, for public benefit.

Support for Sports Equipment in Local Schools

The company participated in the activity and supported
sports equipment to promote health in Wat Kae School
Sports Day, Samut Prakan Province. This activity is a
part of the mission to care for society, which TCCC has
always emphasized.

Edible Vegetable Garden Project

The Company organized the “Edible Garden Project” at
Watchomnimit School in Samut Prakan Province. The
Edible Vegetable Garden Project aims to provide the
correct knowledge and understanding about cultivation,
from basic knowledge to practical procedures, for primary
school students. TCCC always hopes that students can

apply the knowledge in practice and use it in daily life.
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Donated drinking water

The company Donated drinking water to the Ban Bang Khae
Social Welfare Development Center for Older Persons. This
initiative aims to support the center’s welfare operations
by ensuring that the elderly residents have sufficient
clean drinking water for daily consumption. Furthermore,
the donation serves as a gesture of encouragement and
reflects the company’s continuous commitment to caring
for and improving the quality of life of senior citizens.

Promoting Sustainable Electronic Waste Management

The company participated on the occasion of the
International E-Waste Day and delivered collected
electronic waste within the organization for proper
recycling and disposal. This activity reflects the company’s
ongoing commitment to conduct business responsibly
while caring for society, communities, and the environment
in a sustainable manner.

Mangrove Reforestation and Landscape Improvement

The company participated in mangrove planting activities
and improved the landscape of the Phi Suea Samut Fort,
including painting buildings to enhance the image of a
historical and natural learning center. These activities aim
to foster a sense of social and environmental responsibility,
a value that TCCC has always prioritized. The company’s
participation reflects its strong commitment to conserving
natural resources and contributing to sustainable
community development.

Donated the annual scholarships

The company donated the annual scholarships in 2025
to students at Wat Sadet School and Wat Lamud School
in Phra Nakhon Ayutthaya Province. The ceremony was
attended by teachers, parents, representatives from
private organizations, and students. TCCC realizes the
importance of education for Thai youth and continuously
celebrates annually on the auspicious occasion of
Her Majesty Queen Sirikit the Queen Mother’s Birthday
Anniversary.
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The development of the product quality of the company to meet international standards and respond to the needs of
customers and farmers. Under the company’s mission, we are committed to creating new value for farmers and the
agricultural sector by delivering better products and services. The company places great importance on developing and
disseminating agricultural knowledge through conducting research in various forms, including research on greenhouse
standards, laboratory-level research, and research plots for multiple types of crops. This has been achieved with cooperation
from many organizations. The company has implemented academic collaboration projects and joint research with experts,
researchers in soil and plant nutrients, government agencies, universities, agricultural industry companies, customers,
farmer groups, and farmers.

The research and development division of Thai Central Chemical Public Company Limited has conducted various research
projects to develop knowledge to enhance both the quality and quantity of crop yields. The focus is on nutrient management,
improving soil physical and chemical properties, using agricultural machinery technology, and utilizing satellite information
systems combined with nutrient management that is suitable for the current changing climate, to support information and
knowledge for crop planting system planning. Additionally, the research outcomes are applied to improve product
development and methods for better product quality that meets market demands. Knowledge is also disseminated to
employees within the organization, agricultural industry customers, farmers, retailers, and the general public who are
interested in applying the knowledge in managing their planting areas to increase both quality and quantity of production,
ensure effective cost management, and optimize agricultural resources to “increase productivity and improve farmers’
quality of life.”

Principles of the Research Project
1. Develop Know-how

2. Apply Know-how

3. Integrate Know-how

4. Share Know-how
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The Company’s research projects are as follows:

Research Projects Collaborating Organizations

Research on the Release of Primary Nutrients from Chemical
Fertilizers and Various Compound Fertilizer Formulations at the
Farmer Field Level

Development of Nitrogen Fertilizer Form Ratios to Enhance
Yield, Quality, and Phytochemical Content

(Vitamin C, Lycopene, Beta-Carotene) in Processing Tomatoes at
the Farmer Field Level

Research and Development Project on Nutrient Management
for Oil Palm in Southern Thailand

Research and Development Project on Nutrient Management
for Durian in Southern Thailand

Agri-Consult Project: Plant Nutrient Management and
Large-Scale Durian Management

Evaluation of Chemical Fertilizer Formula 14-7-35
for Industrial Pineapple Production

Development of Chemical Fertilizer Formulations Combined
with Rice Stubble Incorporation Techniques to
Reduce Open Burning in Agricultural Areas

Development of Chemical Fertilizer Formulations and
Deep Placement Techniques for KDML 105 Rice to Cope with
Climate Variability

Development of Chemical Fertilizer Formula 16-20-0

Evaluation of Chemical Fertilizer Formula 25-7-14
at all Growth Stages for Rice Varieties in the Central Region

Evaluation of Chemical Fertilizer Products and Fertilizer
Placement Positions for Agricultural Machinery in
Industrial Sugarcane Production

Ka Set Tem Sood Demonstration Plot Project by OX-Brand,

Nutrient Management and Agricultural Technology Application for

Economic Crops

Faculty of Agricultural Technology
King Mongkut’s Institute of Technology Ladkrabang

Faculty of Agriculture, Chiang Mai University
In collaboration with Industrial Tomato Grower Groups

Faculty of Agricultural Innovation, Fisheries and Food
Prince of Songkla University, Surat Thani Campus

Faculty of Agricultural Innovation, Fisheries and Food
Prince of Songkla University, Surat Thani Campus

Durian Farmer Tha Mai District, Chanthaburi Province

Pineapple Grower Groups Nong Khai Province

Irrigated Rice Research Stations, Kalasin and
Suphan Buri Provinces by OX-Brand

Expanded Demonstration Plots Sa Nom District, Surin Province

Irrigated Rice Research Station, Suphan Buri Province by
OX-Brand

Rice Farmers in Nakhon Pathom, Suphan Buri,
and Ratchaburi Provinces

Sugarcane Farmers Udon Thani Province

Farmers, Farmer Groups, and Sub-Dealers
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Large-Scale Rice Demonstration Project
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“Year 4 Large-Scale Rice Demonstration Project” is a collaborative initiative between the company and agricultural
academic institutions, namely the Department of Plant Production Technology, Faculty of Agricultural Technology, King
Mongkut’s Institute of Technology, Ladkrabang, together with the Phai Rob Rice Seed Producer Group, Phai Rob
Subdistrict, Pho Prathap Chang District, Phichit Province. The project covers a total area of more than 1,000 rai and
involves a farmer group with strong potential for agricultural learning and development.

Following field visits to listen to farmers’ concerns, conduct data surveys, and perform soil analysis, it was found that
the group faced nutrient-related problems, resulting in difficulties in nutrient uptake by rice plants. In addition, the group
was affected by declining white rice prices, leading them to consider producing glutinous rice to enhance price
competitiveness for group members. However, they still lacked experience and proper nutrient management practices
for glutinous rice production to achieve good quality and softness comparable to production in the upper northern region.

After acknowledging the problems, planning solutions, organizing meetings with the farmer group, and initiating the
project, two semi-demonstration plots were established within the community: a 90-day white rice production plot and a
glutinous rice production plot. Meetings were conducted within the plots to disseminate technical knowledge on plant
nutrient management, soil analysis, soil improvement recommendations, and proper chemical fertilizer application
guidelines for all group members. Project activities focused on providing practical knowledge and new techniques that
could be directly applied in farmers’ daily operations, such as the use of agricultural machinery, mechanical rice transplanters
equipped with automatic fertilizer deep placement systems, and the selection of appropriate fertilizer formulations to
increase rice productivity. Demonstrations of these technologies were conducted within the community plots.

Meetings and various activities were also organized to encourage farmers in the group to learn and exchange experiences
regarding soil improvement, chemical fertilizer use, and the adoption of new tools in rice cultivation. These efforts enhanced
the knowledge and skills of group members, enabling them to apply the learned techniques effectively in actual agricultural
practice. Therefore, this project not only provided theoretical knowledge but also emphasized the practical implementation
of new technologies in the field, resulting in improved rice field management and sustainable enhancement of rice seed
production efficiency.
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REPORT OF THE INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

TO THE SHAREHOLDERS AND BOARD OF DIRECTORS
THAI CENTRAL CHEMICAL PUBLIC COMPANY LIMITED

Opinion

We have audited the consolidated financial statements of Thai Central Chemical Public
Company Limited and its subsidiaries (the “Group”) and the separate financial statements
of Thai Central Chemical Public Company Limited (the “Company™), which comprise the
consolidated and separate statements of financial position as at December 31, 2025, and
the related consolidated and separate statements of comprehensive income, changes in
shareholders™ equity, and cash flows for the year then ended, and notes to the consolidated
and separate financial statements, including material accounting policy information.

In our opinion, the aforementioned consolidated and separate financial statements present
fairly, in all material respects, the financial position of Thai Central Chemical Public
Company Limited and its subsidiaries and of Thai Central Chemical Public Company
Limited as at December 31, 2025, and its financial performance and its cash flows for the
year then ended in accordance with Thai Financial Reporting Standards (“TFRSs™).

Basis for opinion

We conducted our audit in accordance with Thai Standards on Auditing (“TSAs™). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities
for the Audit of the Consolidated and Separate Financial Statements section of our report.
We are independent of the Group in accordance with the Code of Ethics for Professional
Accountants including Independence Standards issued by the Federation of Accounting
Professions (Code of Ethics for Professional Accountants) that are relevant to our audit of
the consolidated and separate financial statements, and we have fulfilled our other ethical
responsibilities in accordance with the Code of Ethics for Professional Accountants. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.
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Other Information

Management is responsible for the other information. The other information comprises
information in the annual report, but does not include the consolidated and separate financial
statements and our auditor’s report thereon, which is expected to be made available to us
after the date of this auditor’s report.

Our opinion on the consolidated and separate financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated and separate financial statements, our
responsibility is to read the other information identified above when it becomes available
and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated.

When we read the annual report, if we conclude that there is a material misstatement therein,
we are required to communicate the matter to management for correction of the misstatement.

Responsibilities of Management for the Consolidated and Separate Financial
Statements

Management is responsible for the preparation and fair presentation of the consolidated and
separate financial statements in accordance with TFRSs, and for such internal control as
management determines is necessary to enable the preparation of consolidated and separate
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated and separate financial statements, management is responsible
for assessing the Group’s and the Company’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the Group and the Company or
to cease operations, or has no realistic alternative but to do so.

Auditor’s Responsibility for the Audit of the Consolidated and Separate Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and
separate financial statements as a whole are free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with TSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated and separate financial statements. :
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As part of an audit in accordance with TSAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

[dentify and assess the risks of material misstatement of the consolidated and separate
financial statements, whether due to fraud or error, design and perform audit procedures.
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group’s and the Company’s internal
control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Group’s and
the Company’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditor’s report. However, future events or conditions may cause the Group and the:
Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated and separate
financial statements, including the disclosures, and whether the consolidated and
separate financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Group to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance
of the group audit. We remain solely responsible for our audit opinion.
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We communicate with management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

cgtrha’;hw J‘rﬂfﬁ"‘ gmﬁtm

Sophaphan Saptippayarattana
Certified Public Accountant (Thailand)
BANGKOK Registration No. 6523
March 2, 2026 DELOITTE TOUCHE TOHMATSU JAIYOS AUDIT CO., LTD.
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THAI CENTRAL CHEMICAL PUBLIC COMPANY LIMITED AND SUBSIDIARIES

STATEMENTS OF FINANCIAL POSITION

AS AT DECEMBER 31, 2025

UNIT : BAHT

CURRENT ASSETS

ASSETS

Cash and cash equivalents

Trade and other current receivables

Short-term loan to related party

Inventories

Other current financial assets

Ohther current assets

Total Current Assets

NON-CURRENT ASSETS

Investment in an associate

Investments in subsidiaries

Investment propertics

Property, plant and equipment

Right-of-use assets

Other intangible assets other than goodwill

Deferred tax assets

Other non-current assets

Total Non-current Assets

TOTAL ASSETS

Notes

4.1

24.3

24.1.1
2412

10
11
12

CONSOLIDATED

FINANCIAL STATEMENTS

2025

4,340,171,366
682,080,771
1,280,000,000
2,860,470,998
1,523,113,335
1,712,861

2024

5,206,207,910
1,276,025,328
1,880,000,000
2,207,849,842
518,806,645
2,461,751

SEPARATE

FINANCIAL STATEMENTS

2025

4,146,792,934
593,228,506
1,280,000,000
2,702,498,910
1,352,490,510
1,254,745

2024

5,069,535,818
1,209,002,977
1,880,000,000
1,991,496,238
343,105,768
2,004,974

10.687,549,331

11,091,351,476

10,076,263,605

10,495,145,775

134,692,716 135,547,654 98,000,000 98,000,000

- - 383,854,981 383,854,981
29,212,697 29,212,697 39,527,022 39,527,022
1,509,367,637 1,474,769,385 1,349,389,937 1,310,012,262
105,913,253 121,305,595 32,713,501 49,096,630
549,443,579 548,605,358 545,900,757 545,900,757
55,743,439 65,491,780 50,773,655 60,085,891
12,699,719 14,620,633 7,113,848 9,707,224
2,397,073,040  2,389,553,102 2,507,273,701 2,496,184,767
13,084,622,371  13,480,904,578  12,583,539,306  12,991,330,542

Maotes to the financial statements form an integral part of these statements
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THAI CENTRAL CHEMICAL PUBLIC COMPANY LIMITED AND SUBSIDIARIES
STATEMENTS OF FINANCIAL POSITION (CONTINUED)
AS AT DECEMBER 31, 2025

UNIT : BAHT
Notes CONSOLIDATED SEPARATE
FINANCIAL STATEMENTS FINANCIAL STATEMENTS
2025 2024 2025 2024
LIABILITIES AND SHAREHOLDERS' EQUITY
CURRENT LIABILITIES
Bank overdrafts and short-term borrowings
from financial institutions 13 131,001,389 188,500,663 - -

Trade and other current payables 14 353,970,305 545,762,757 297,640,523 478,367,343
Contract liabilities 15 58,622,631 141,791,973 54,568,182 140,882,661
Current portion of lease liabilities 10 18,601,907 25,080,058 16,200,114 22,939,693
Current income tax payable 142,416,664 194,271,439 137,542,256 183,861,190
Current provision for employee benefits 16 14,554,804 17,278,208 6,335,732 8,172,134
Other current financial liabilities 7 62,689 1,343,103 - 1,141,626
Other current hiabilities 25,282,086 29,345,300 15,502,811 20,290,953

Total Current Liabilities 744,512,475 1,143,373,503 528,089,618 855,655,600

NON-CURRENT LIABILITIES )

Lease liabilities 10 22,287,423 31,423,463 18,102,278 27,861,493
Deferred tax liabilities 12 116,608,579 116,608,579 109,180,151 109,180,151
Non-current provision for employee benefit 16 191,843,980 171,206,336 176,760,046 155,925,656
Other non-current liabilities 19,542,840 19,113,339 15,310,840 15,473,340

Total Non-current Liabilities 350,282,822 338,351,717 319,353,315 308,440,640
TOTAL LIABILITIES 1,004,795,297 1,481,725,220 847,442,933 1,164,096,240
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THAI CENTRAL CHEMICAL PUBLIC COMPANY LIMITED AND SUBSIDIARIES
STATEMENTS OF FINANCIAL POSITION (CONTINUED)

AS AT DECEMBER 31, 2025

UNIT : BAHT
Notes CONSOLIDATED SEPARATE
FINANCIAL STATEMENTS FINANCIAL STATEMENTS
2025 2024 2025 2024
LIABILITIES AND SHAREHOLDERS' EQUITY
(CONTINUED)
SHAREHOLDERS' EQUITY
SHARE CAPITAL
Authorized share capital
584,716,118 ordinary shares of Baht 3 each 1,754,148,354 1,754,148,354 1,754,148,354 1,754,148,354
Issued and paid-up share capital
584,714,068 ordinary shares of Baht 3 each,
fully paid 1,754,142,204 1,754,142,204 1,754,142,204 1,754,142,204
DISCOUNT ON ORDINARY SHARES 20 (43,570,340) (43,570,340) (43,570,340 (43,570,340)
RETAINED EARNINGS
Appropriated - Legal reserve 22 175,414 835 175,414,835 175,414,835 175,414,835
Unappropriated 10,035,660,238 10,049,281,565 9,850,109,674 9,941,247,603
OTHER COMPONENTS OF SHAREHOLDERS' EQUITY (31,012,406) (35,984,770} - -
TOTAL ATTRIBUTIONS TO OWNERS OF THE PARENT 11,890,634,531 11,899,283 494 11,736,096,373 11,827,254,302
NON-CONTROLLING INTERESTS 99,192,543 99,895,864 - -
TOTAL SHAREHOLDERS' EQUITY 11,989,827,074 11,999,179,358 11,736,096,373 11,827,234,302
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY 13,084,622,371 13,480,904 578 12,583,539,306 12,991,330,542

Notes to the financial statements form an integral part of these statements
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THAI CENTRAL CHEMICAL PUBLIC COMPANY LIMITED AND SUBSIDIARIES

STATEMENTS OF COMPREHENSIVE INCOME

FOR THE YEAR ENDED DECEMBER 31, 2025

UNIT : BAHT

Revenues from sales

Rewvenues from services

Notes

Costs of the sales of goods

Costs of the rendering of services

Gross profir
Interest income

Other income

Profit before expenses

Selling expenses

18

Administrative expenses

Managements and Directors’ remuneration

Total Expenses

2422

Profit from operating activities

Finance costs

Share of loss from investment in an associate

24.1.1

Profit before tax income

Income tax expense

12

PROFIT FOR THE YEAR

CONSOLIDATED

FINANCIAL STATEMENTS

SEPARATE

FINANCIAL STATEMENTS

2025 2024 2025 2024
12,239,669,606  12,602,794,891  11,625554,635  12,129,198,120
143,098,035 146,788,460 -
(10,076,820,652)  (10,350,364,180)  (9,660,509,939)  (10,053,566,551)

(44,270,515) (47,567,616) .
2,261,676,474 2,351,651,555 1,965,044,696  2,075,631,569
131,144,251 127,988,450 126,119,379 124,101,865
91,149,964 67,873,714 111,640,054 127,473,800
2,483,970,689 2,547,513,719  2,202,804,129  2,327,207.234
(312,794,785) (327,321,957) (258,988,681) (283,508,564)

(255,955.859)  (273,969,444)  (166,852,913) (187,883,771
(55,864,008) (55,424,239) (55,426,008) (54,840,239)
(624,614.652)  (656,715,640)  (481,267,602)  (526,632,574)
1,859,356,037  1,890,798,079  1,721,536,527  1,800,574,660
(11,426,021) (16,286,584) (1,532,708) (1,920,428)
(854,938) (730,165) - -
1,847,075,078  1,873,781,330  1,720,003,819  1,798,654,232
(363,353,270)  (381,443,520)  (339,169,774)  (356,322,143)
1,483,721,808  1,492,337,810  1,380,834,045  1,442,332,089
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THAI CENTRAL CHEMICAL PUBLIC COMPANY LIMITED AND SUBSIDIARIES

STATEMENTS OF COMPREHENSIVE INCOME (CONTINUED)

FOR THE YEAR ENDED DECEMBER 31, 2025

UNIT : BAHT

Notes

OTHER COMPREHENSIVE INCOME (LOSS)
Item that will be reclassified subsequently
to profit or loss
Exchange differences on translation of
financial statements of foreign subsidiary
Items that will not be reclassified subsequently
to profit or loss
Loss on remeasurements of
defined benefit plans 16
Income tax relating to items that will not be
reclassified subsequently to profit or loss 12
OTHER COMPREHENSIVE LOSS
FOR THE YEAR-NET OF INCOME TAX

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

PROFIT ATTRIBUTABLE TO
Owners of the parent

Non-controlling interests

TOTAL COMPREHENSIVE INCOME ATTRIBUTABLE TO
Owners of the parent

MNon-controlling interests

BASIC EARNINGS PER SHARE BAHT
WEIGHTED AVERAGE NUMBER
OF ORDINARY SHARES SHARES

CONSOLIDATED

FINANCIAL STATEMENTS

SEPARATE

FINANCIAL STATEMENTS

2015 2024 2028 2024
4,972,364 6,421,189 -
(15,084,375) (14,576,745) (12,733,505) (12,489,636)
3,016,875 2,915,349 2,546,701 2,497.927
(7.095,136) (5,240,207) (10,186,804) (9,991,709)
1,476,626,672 1,487,097,603 1,370,647,241 1.432,340,380
1,460,074,355 1,468,098,288
23,647.453 24,239,522
1,483,721,808 1,492,337,810
1,453,136,207 1,463,051,627
23,490,465 24,045,976
1,476,626,672 1,487,097.603
2.50 251 2.36 247
584,714,068 584,714,068 584,714,068 384,714,068

Motes to the financial statements form an integral part of these statements
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THAI CENTRAL CHEMICAL PUBLIC COMPANY LIMITED AND SUBSIDIARIES

STATEMENT OF CHANGES IN SHAREHOLDERS' EQUITY

FOR THE YEAR ENDED DECEMBER 31, 2025

UNIT : BAHT
Note SEPARATE FINANCIAL STATEMENTS
Issued and Discount on Retained Earnings Total
paid-up ordinary Appropriated Unappropriated  shareholders’
share capital shares Legal reserve equity
Beginning balances as at January 1, 2024 1,754,142,204 (43,570,340) 175,414,835 9,385,978,325 11,271,965,024
Dividends 23 - - - (877,071,102) (877,071,102)
Profit for the year - - - 1,442,332,089 1,442,332,089
Other comprehensive loss for the year - - - (9,991,709) (9,991,709
Ending balances as at December 31, 2024 1.754,142,204 (43,570,3400 175,414,835 9,941,247,603 11,827,234,302
Beginning balances as at January 1, 2025 1,754,142,204 (43,570,340) 175,414,835 9,941,247,603 11,827,234,302
Dividends 23 - - (1,461,785,170)  (1,461,785,170)
Profit for the year - - - 1.380,834,045 1,380,834,045
Other comprehensive loss for the year - - - (10,186,804) (10,186,804}
Ending balances as at December 31, 2025 1,754,142,204 (43,570,340) 175,414,835 9.850,109,674 11,736,096,373

Motes to the financial statements form an integral part of these statements
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THAI CENTRAL CHEMICAL PUBLIC COMPANY LIMITED AND SUBSIDIARIES
STATEMENTS OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31, 2025
UNIT : BAHT
Notes CONSOLIDATED SEPARATE
FINANCIAL STATEMENTS FINANCIAL STATEhiEh'fS
2025 2024 2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES
Profit for the year 1,483,721,808 1,492,337,810 1,380.834,045 1,442,332,08%
Adjusted by
Income tax expense 12 363,353,270 381,443,520 339,169,774 356,322,143
Expected credit losses (reversal) 19 (2,755,706) 1,520,569 (2,725,115 1,696,149
Loss on diminution in value of inventories (reversal) 19 (10,059,756) 8,565,054 (9,016,969) 7,310,203
Depreciation and amortization 9,10, 11 256,439,613 240,086,471 227,797,232 212,969,224
Gain on disposal of property, plant and equipment (2,714,607) (6,046,904) (1,730,117) {4.8-63,061')
Employee benefit obligations expense 16 14,494,053 14,435,606 15,155,022 12,754,835
Share of loss from investment in an associate 24.1.1 854,938 730,165 - -
Unrealized (gain) loss on exchange rale (17,181,205) 19,948,254 1,499,621 (16,731,713)
Dividend income 18 - - (28,181,214) (24,896,232)
Interest income {131,144,251) (127,988,450) (126,119,379) (124,101,863)
Finance costs 11,426,021 16,286,584 1,532,708 1,920,428
Total adjustments from reconciliation of profit 1,966,434,178 2,041,318,679 1,798,215,608 1,864,712,194
Changes in operating assets and habilities
Operating assets (increase) decrease
Trade and other current receivables 584,936,396 (545,129,624) 606,903,323 (580,014,576)
Inventories (642,561,400} (473,401,129) (701,985,703) (446,340,989)
Other current assets 748,890 (359,829) 750,229 (629,395)
Other non-current assets 480,913 (1,868,197) 2,593,376 1,054,106
Operating liabilities increase (decrease)
Trade and other current payables (201,128,610) (176,066,809) (190,616,058) (186,205,235)
Contract liabilities (83,169,344) 92,217,806 (86,014,479) 99,696,490
Other current liabilities (4,063,214) (6,843,839) (4,788,142) {475,734)
Other non-current liabilities 429,501 2,738,250 (162,500) (501,748)
Cash paid for employee benefit obligations 16 (11,664, 188) (20,261,504) (8,890,540) (14,224,304)
Met cash provided by operations 1,610,443,122 912,343,804 1,416,005,114 737,070,809
Cash paid for income tax (402,442,829 (408,443,100) (373,629,771) (389,402,452)
Net cash provided by operating activities 1,208.000,293 503,900,704 1,042,375,343 347,668,357
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THAI CENTRAL CHEMICAL PUBLIC COMPANY LIMITED AND SUBSIDIARIES

STATEMENTS OF CASH FLOWS (CONTINUED)

FOR THE YEAR ENDED DECEMBER 31, 2025

UNIT : BAHT
Motes CONSOLIDATED SEPARATE
FINANCIAL STATEMENTS FINANCIAL STATEMENTS
2025 2024 2025 2024
CASH FLOWS FROM INVESTING ACTIVITIES
(Increase) decrease in time deposit (1,006,104,806) 1,399,723,046 (1,011,098,060) 1.409,749,160
Short-term loan to related party 600,000,000 (1,880,000,000) 600,000,000 (1,880,000,000)
Cash paid for purchases of property, _
plant and equipment 42 (250,589,854) (200,349,294) (236,066,374) (189,788,060)
Cash paid for acquires of intangible assets (379,334) (211,660) - -
Cash received from disposal of property,
plant and equipment 5,604,818 10,766,085 3,574,935 9,571,819
Dividend received from subsidiaries 23 - - 28,181,214 24,896,232
Interest received 141,980,190 113,403,207 136,787,713 109,766,220
Net cash used in investing activities (509 488 986) (557,368,616) (478,620,572) (515,804,629)
CASH FLOWS FROM FINANCING ACTIVITIES
Cash payment for bank overdrafls and
short-term borrowings from financial institutions 4.3 (43,865,574) (95,656,837) - -
Cash repayment for lease agreements 4.2 (26,874,514) (25,261,358) (23,359,144) (21,818,304)
Cash payment for dividend (1,461,605,803) (876,935,031)  (1,461,605,803) {876,935,031)
Cash payment for dividend - subsidiarics 23 (24,193,786) (22,478,768) - -
Interest paid (11,713,687) (16,680,595) (1,532,708) (1,920,428)
Net cash used in financing activities (1,568,253,364) (1,037,012,58%) (1,486,497 ,655) (900,674,263)
Effect of exchange rate changes
on cash and cash equivalents 3,705,513 (6,469,304) -
Net increase (decrease) in cash and cash equivalents (866,036,544)  (1,096,949,805) (922,742 884) (1,068,810,535)
Cash and cash equivalents as at January 1, 5,206,207.910 6,303,157,715 5,069,535,818 6,138,346,353
Cash and cash equivalents as at December 31, 4.1 4,340,171,366 5,206,207,910 4,146,792,934

35,069,535,818

Notes to the financial statements form an integral part of these statements
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THAI CENTRAL CHEMICAL PUBLIC COMPANY LIMITED AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED AND SEPARATE FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2025

1.

OPERATIONS AND GENERAL INFORMATION

1.1

1.2

The operation of the Company

Thai Central Chemical Public Company Limited (the “Company”) had registered in
The Stock Exchange of Thailand since the year 1991 with its head office located at
944 Mitrtown Office Tower, 8% Floor, Room No. 801-806 and 809-810, Rama 4
Road, Wangmai, Pathumwan, Bangkok.

On April 28, 2023, the Ordinary Shareholders’ meeting of the Company passed a
resolution to delist the Company's shares from being listed securities from the Stock
Exchange of Thailand. Subsequently, on August 25, 2023, the Board of Governor of
the Stock Exchange of Thailand has approved the delisting of the Company securities
from listed security.

The Company is a manufacturer, importer, exporter and distributor of various
chemical fertilizer compound. The major shareholders of the Company are Sojitz
Corporation holding 48.86% and ISTS (Thailand) Co., Ltd. holding 49.07%.

The major principal business operations of the Company and its subsidiaries (the
“Group™) are summarized as follows:

The operations of subsidiaries

1.2.1 N.LM. Company Limited was registered in Thailand with its office located at
284 Moo 1, Pakklong Bangplakod Sub-district, Prasamutjedi District,
Samutprakan Province 10290. The company’s main business is to lease out tank
yard for containing liquid chemicals.

1.2.2 MC Agro-Chemicals Company Limited was registered in Thailand with its
office located at 581 Moo 4, Bangpoo Industrial Estate Soi 12, Sukhumvit
Road, Samutprakarn Province. The company’s main business is to manufacture,
import and distribute chemical products.

1.2.3 TCCC Myanmar Limited was registered in the republic of the union of
Myanmar with its office located at Lot No. C-15 & C-18 Thilawa SEZ zone A,
Yangon Region, the republic of the union of Myanmar. The company’s main
business is to manufacture, import and distribute various chemical fertilizer
compound.
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BASIS FOR PREPARATION AND PRESENTATION OF THE CONSOLIDATED AND
SEPARATE FINANCIAL STATEMENTS

2.1

2.2

2.3

24

25

The Group maintain its accounting records in Thai Baht and prepares its statutory
financial statements in the Thai language in conformity with Thai Financial
Reporting Standards and Generally Accepted Accounting Principle in Thailand.

The Group’s financial statements have been prepared in accordance with the Thai
Accounting Standard (TAS) No. 1 “Presentation of Financial Statements” and the
Notification of the Department of Business Development regarding “The Brief
Particulars in the Financial Statement B.E. 2566 dated November 17, 2023.

The financial statements have been prepared under the historical cost convention
except as disclosed in the material accounting policies. (see Note 3)

Thai Financial Reporting Standards affecting the presentation and disclosure in the
current year financial statements,

During the year, the Group has adopted the revised financial reporting standards
issued by the Federation of Accounting Professions which are effective for fiscal
years beginning on or after January 1, 2025. These financial reporting standards were
aimed at alignment with the corresponding International Financial Reporting
Standards, which the changes are to amend the accounting requirements, as follows:

- Thai Accounting Standard No.1 “Presentation of Financial Statements”, amends
to clarify the classification of liabilities as current or non-current, and to address
non-current liabilities with covenants.

- Thai Accounting Standard No. 7 “Statement of Cash Flows™ and Thai Financial
Reporting Standard No. 7 “Financial Instruments: Disclosures™, require entities
to disclose information about supplier financing arrangements and its related
liquidity risk.

- Thai Financial Reporting Standard No. 16 “Leases”, introduces additional
requirements for subsequent measurement of sale and leaseback transactions.

The adoption of these financial reporting standards does not have any significant
impact on the Group’s financial statements.

Thai Financial Reporting Standards announced in the Royal Gazette but not yet
effective

The revised TFRSs were announced in the Royal Gazette which will be effective
for the financial statements for the period beginning on or after January 1, 2026
onwards. These financial reporting standards were aimed at alignment with the
corresponding International Financial Reporting Standards, which the changes are
to amend the accounting requirements, as follows:
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Amendments to TAS 21 The Effects of Changes in Foreign Exchange Rates -
Lack of Exchangeability .

These amendments are intended to require entities to apply a consistent approach in
assessing whether one currency is exchangeable into another currency, by
specifying how to assess whether a currency is exchangeable and how to determine
the exchange rate in circumstances in which exchangeability is lacking. These
amendments are effective for annual reporting periods beginning on or after 1
January 2026. Early application is permitted. In applying the requirements relating
to the lack of exchangeability, an entity shall not restate comparative information
retrospectively but shall apply the transition requirements specified in Thai
Accounting Standard No. 21,

The Group’s management will adopt such TFRS in the preparation of the Group’s
financial statements when it becomes effective. The Group’s management is in the
process to assess the impact of this TFRS on the financial statements of the Group
in the period of initial application.

2.6  The consolidated financial statements include the account balances of the Company
and its subsidiaries, after eliminating intercompany transactions and balances for the
years ended December 31, The Company’s holdings in subsidiaries are as follows:

2025 2024
% holding % holding
N.L.M. Company Limited 51.00 51.00
MC Agro-Chemicals Company Limited 99.99 99.99
TCCC Myanmar Limited 99.99 99,99

2.7 The consolidated and separate financial statements are prepared in English version
from the consolidated and separate financial statements followed the laws which is in
Thai. In the event of any conflict or be interpreted in two different languages, the Thai
version consolidated and separate financial statements in accordance with Thailand
law will be superseded.

MATERIAL ACCOUNTING POLICIES

The financial statements have been prepared under the measurement basis of historical cost
except as disclosed in the material accounting policies as follows:

3.1 Cash and cash equivalents

Cash and cash equivalents are cash on hand, deposits at banks’ savings accounts and
current accounts, and short-term highly liquid investments with maturities within
three months from the date of acquisition, excluding cash at banks used as collateral

(if any).
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3.2

3.3

34

Trade receivables

Trade receivables are presented at original invoice amount less allowance for expected
credit losses.

Allowance for expected credit losses (“ECL”) has recognized for trade receivables.
The amount of expect credit losses is updated at each reporting period date to reflect
changes in credit risk since initial recognition of the respective financial instrument.

The Group always recognizes lifetime ECL for trade receivables. The expected credit
losses on trade receivables are estimated using a provision matrix based on the
Group’s historical credit loss experience, adjusted for factors that are specific to the
debtors, general economic conditions and an assessment of both the current as well as
the forecast direction of conditions at the reporting date, including time value of
money where appropriate. '

Inventories

Inventories are stated at the lower of cost or net realizable value. Cost is determined on
a weighted average method. Except for a subsidiary, MC Agro-Chemicals Company
Limited, which cost is determined on a first-in, first-out method. If the inventories of such
subsidiary have been determined on the same basis as that of the parent company, the
difference would not be materially affected to the consolidated financial statements.

Net realizable value is the estimate of the selling price in the ordinary course of
business, less the estimated costs necessary to make sale. Allowance is made by the
Group, where necessary, for obsolete and slow-moving inventories (if any).

Financial instruments

Financial assets and financial liabilities are recognized in the Group’s consolidated
and separate statement of financial position when the Group becomes a party to the
contractual provisions of the instrument. Financial assets and financial liabilities are
initially measured at fair value.

Financial assets

The Group’s financial asset represents time deposits with maturity date over 3 months
but less than 1 year which is measured subsequently in their amortized costs,

The Group derecognizes a financial asset only when the contractual rights to the cash
flows from the asset expire, or when it transfers the financial asset and substantially
all the risks and rewards of ownership of the asset to another entity. '

Derivative financial instruments

The Group enters into derivative financial instruments including foreign exchange
forward contracts to manage its exposure foreign exchange rate risks. Derivatives are
recognized initially at fair value at the date a derivative contract is entered into and
are subsequently remeasured to their fair value at each reporting date. The resulting
gain or loss 1s recognized in profit or loss immediately.
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3.6

3.7

A derivative with a positive fair value is recognized as a financial asset whereas a
derivative with a negative fair value is recognized as a financial liability. Derivatives
are not offset in the financial statements unless the Group has both legal right and
intention to offset. A derivative is presented as a non-current financial asset or non-
current financial liability if the remaining maturity of the instrument is more than 12
months and it is not expected to be realized or settled within 12 months. Other
derivatives are presented as current financial assets or current financial liabilities.

Investments in an associate and subsidiaries

Investments in an associate and subsidiaries are presented by the cost method for the
separate financial statements.

Investment in an associate is presented by the equity method for the consolidated
financial statements.

If impairment in value of investment has occurred, the resultant loss on investment in
all classifications is recognized in the statement of comprehensive income immediately.

Investment properties

Investment properties consist of land held to earn rentals and non-operating land which
are stated at cost less allowance for impairment.

The Group test impairment of investment properties and allowance for impairment
has to be made by comparing the fair value which is determined by an independent
appraiser using comparative market price method to assess the value of land held to
earn rentals and non-operating land.

Property, plant and equipment

Land is stated at cost. Plant and equipment are stated at cost less accumulated
depreciation and allowance for impairment of assets (if any). '

Depreciation is calculated by reference to their costs on the straight-line method,
based on the estimated useful lives of the assets as follows:

Land improvement 10 years
Buildings and building improvements 20-25 years
Machinery and equipment 5-20 years
Furniture and office equipment 3-10 years
Vehicles 5-10 years

Dismantling, moving and renovating assets location cost in which the Group obligates
when receiving such asset. The Group recognizes them at the cost of assets and
depreciated them.

In case of impairment in value of property, plant and equipment has occurred, the
resultant loss on impairment is recognized by the Group as expense in the statement
of comprehensive income.
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3.8 Leases

The Group as lessee

The Group assesses whether a contract is or contains a lease, at inception of the
contract. The Group recognizes a right-of-use asset and corresponding lease liability
with respect to all lease arrangements in which it is the lease, except for short-term
leases (defined as leases with a lease term of 12 months or less) and leases of low-value
assets i.e. personal computers. For these leases, the Group recognizes the lease
payments in the statement of comprehensive income on a straight-line basis over the
term of the lease.

The lease liability is initially measured at the present value of the lease payments that are
not paid at the commencement date, discounted by using the rate implicit in the lease.
If this rate cannot be readily determined, the Group uses its incremental borrowing rate.

Lease payments included in the measurement of the lease liability comprise:

¢ Fixed lease payments (including in-substance fixed payments), less any lease
incentive receivables;

¢ Variable lease payments that depend on an index or rate, initially measured using
the index or rate at the commencement date;

¢ The amount expected to be payable by the lease under residual value guarantees;

o The exercise price of purchase options, if the lease is reasonably certain to exercise
the options; and

+ Payments of penalties for terminating the lease, if the lease term reflects the
exercise of an option to terminate the lease.

The lease liability is presented as a separate line in the statement of financial position.

The lease liability is subsequently measured by increasing the carrying amount to
reflect interest on the lease liability (using the effective interest method) and decrease
in book value to reflect the lease payments made.

The right-of-use assets comprise the initial measurement of the corresponding lease
liability, lease payments made at or before the commencement day, less any lease
incentives received and any initial direct costs. They are subsequently measured at
cost less accumulated depreciation and impairment losses.

Right-of-use assets are depreciated over the shorter period of lease term and useful
life of the underlying asset. If a lease transfers ownership of the underlying asset or
the cost of the right-of-use asset reflects that the Group expects to exercise a purchase
option, the related right-of-use is depreciated over the useful life of the underlying
asset. The depreciation starts at the commencement date of the lease.

The right-of-use assets are presented as a separate line in the statement of financial
position,

The Group applies TAS 36 to determine whether a right-of-use asset is impaired and
recognizes the identified impairment loss as described in the “Property, plant and
equipment” policy.
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Variable rents that do not depend on an index or rate are not included in the
measurement the lease liability and the right-of-use asset. The related payments are
recognized as an expense in the period in which the event or condition that triggers
those payments occurs and are included in the statement of comprehensive income.

As a practical expedient, TFRS 16 permits a lessee not to separate non-lease components
and recognized the lease and associated non-lease components as a single arrangement
instead. The Group has used this practical expedient.

The right-of-use assets of the Group including leasehold right for land of a subsidiary
in the Republic of the union of Myanmar, which is stated at cost less accumulated
amortization. Amortization of leasehold right for land is calculated by using the
straight-line method over the lease periods.

The Group as lessor

The Group enters into lease agreements as a lessor with respect to some of its
investment properties.

Leases for which the Group is a lessor are classified as capital or operating leases.
Whenever the terms of the lease transfer substantially all the risks and rewards of
ownership to the lessee, the contract is classified as a capital lease. All other leases
are classified as operating leases.

Rental income from operating leases is recognized on a straight-line basis over the
term of the relevant lease.

When a contract includes both lease and non-lease components, the Group applies
TFRS 15 to allocate the consideration under the contract to each component.

Impairment

The carrying amounts of the assets are reviewed at the end of each reporting period to
determine whether there is any indication of impairment loss. If any such indication
exists, the recoverable amounts of asset is estimated.

The Group recognizes impairment loss when the recoverable amount of an asset is
lower than its carrying amount. The recoverable amount is the higher of the asset’s
fair value less cost to sell and its value in use. The Group determines the value by
estimating the present value of future cash flows generated by the asset, discounted
using a pre-tax discount rate which reflects current market assessments of the time
value of money and the risk specific to the asset. In determining fair value less costs
to sell, an appropriate valuation model is used. The calculation reflects the amount
that the Group could obtain from the disposal of the asset in an arm’s length
transaction between knowledgeable, willing parties, after deducting the costs of
disposal.

The Group recognizes an impairment loss as expense in the statement of
comprehensive income,
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3.10

3.11

3.12

Reversal of an impairment loss

The Group will reverse impairment loss of asset (if any), which had been recognized.
in the prior periods, if there is an indicator for impairment may no longer exist or may
have decreased which the recoverable amount must be estimated.

Other intangible assets other than goodwill

Intangible assets with definite life consist of right and license for operations and
software licenses which are stated at cost less accumulated amortization.

Amortization is calculated by reference to their costs on the straight-line method,
based on the estimated useful lives of the assets over the period of 3 - 10 years.

Intangible asset with indefinite life consists of trademarks is stated at cost, net of
allowance for impairment (if any) which tested for impairment annually and
allowance for impairment (if any) will be made and recorded as expense in the
statement of comprehensive income.

The Group test for impairment of intangible assets annually and allowance for.
impairment has to be made (if any). The Group engages an independent appraiser to
determine the fair value of the trademarks by using the Discounted Cash Flow
Approach.

Provision for employee benefits

Provision for employee benefits is the provision for benefits obligation for employees
who are entitled to receive it upon retirement under the Thai Labor Protection Act. The
provision is assessed by an independent actuary and based on actuarial assumptions
using Projected Unit Credit Method to determine the present value of cash flows of
employee benefits to be paid in the future. Under this method, the determination is based.
on actuarial calculations which include the employee’s salaries, turnover rate, mortality
rate, years of service, discount rate and compensation increase.

The Group recognizes all actuarial gains and losses arising from defined benefit plans
in other comprehensive income and all expenses related to defined benefit plans in the
statement of comprehensive income.

Foreign currency transactions

Transactions denominated in foreign currencies are translated into Baht at rates of
exchange prevailing at the transaction dates. All balances of monetary assets and
liabilities in foreign currencies at the end of reporting period are converted into Baht
at the reference exchange rates established by the Bank of Thailand on that date.

Gains or losses on foreign exchange rate are recognized as an income or expense in
the statement of comprehensive income.

The assets and liabilities of foreign entities are translated to Thai Baht at the foreign
exchange rates ruling at the reporting date.

The revenues and expenses of foreign entities are translated to Thai Baht at average
of the foreign exchange rates.
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Foreign exchange differences arising on translation of foreign entities are recognized
as other comprehensive income or loss in the statement of comprehensive income and
presented as the foreign currency translation reserve in equity until a disposal of the
investment in foreign entities.

3.13 Revenue recognition

Revenue from sales is recognized when the Group have transferred the control of the
goods to the customer.

The Group operates award credit program through which customers accumulate
points on purchases to receive discounts on future purchase or free products. The
promise to provide the discount or free product to the customer are therefore a separate
performance obligation.

The transaction price is allocated between the product and points on a relative stand-
alone selling price basis. The point value is estimated based on announcement and
agree with customer. A contract liability is recognized at the time of the initial sales
transaction of revenue relating to the award credit program. Revenue from the
liabilities from award credit is recognized when the points are redeemed by the
customer.

Revenue from services is recognized when the Group have satisfied a performance
obligation in the contract.

Interest income and rental income are recognized as income on an accrual basis.
Dividend income is recognized as income when dividend is declared.
Other income is recognized as income on an accrual basis.
3.14 Expense recognition
Expenses are recognized on an accrued basis.
3.15 Finance costs
Finance costs comprise interest expense on borrowings and contingent consideration.

Borrowing costs that are not directly attributable to the acquisition, construction or
production of a qualifying asset are recognized in the statement of comprehensive
income using the effective interest method.

3.16 Provident Fund

The contribution for employee provident fund is recorded as expense when incurred.
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3.17 Taxation

Tax expense comprises the sum amount of current tax in respect of the current year and
deferred tax.

3.17.1

3.17.2

Current income tax

Current income tax represents tax currently payable which is based on taxable
profit for the period. Taxable profit differs from profit as reported in the
statement of comprehensive income because it excludes items of income or
expense that are taxable or deductible in other periods and it further excludes
items that are never taxable or deductible. Current income tax is calculated
using tax rates that have been enacted or substantively enacted at the end of
reporting period.

Foreign subsidiary applied the tax rate of each country for calculating
corporate income tax expense and deferred income tax.

Deferred tax

Deferred tax is recognized on temporary differences between the carrying
amounts of assets and liabilities in the financial statements and the
corresponding tax bases used in the computation of taxable profit (tax base)..
Deferred tax liabilities are generally recognized for all taxable temporary
differences, and deferred tax assets are generally recognized for temporary
differences to the extent that it is probable that taxable profits will be available
against which those temporary differences can be utilized.

The carrying amount of deferred tax assets is reviewed by the Group at each
of the end of reporting period and reduced to the extent that it is no longer
probable that sufficient taxable profits will be available to allow all or part of
the asset to be recovered. Any such reduction shall be reversed to the extent
that it becomes probable that sufficient taxable profit will be available,

Deferred tax assets and liabilities are measured by the Group at the tax rates
that are expected to apply in the period in which the asset is recognized or the
liability is settled, based on tax rates that have been enacted or substantively
enacted at the end of reporting period.

Deferred tax assets and liabilities are offset when there is a legally enforceable
right to set off the current tax asset against current tax liabilities and the Group
intend to settle such current tax liability and asset on a net basis or intends to
recognize the asset and settle the liability simultaneously.

3.18 Basic earnings per share

Basic earnings per share are computed by dividing net profit for the year which
attributed to the Company’s shareholders (excluded other comprehensive income) by
the weighted average number of ordinary shares outstanding at the end of the reporting
period. In case of a capital increase, the number of shares is weighted average
according to time of registration of issued and paid-up share capital.
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3.19 Fair value measurements

Fair value is the price that would be received to sell an asset or paid to transfer
a liability in an orderly transaction between market participants at the measurement
date, regardless of whether that price is directly observable or estimated using another
valuation technique. In estimating the fair value of an asset or a liability, the Group
takes into account the characteristics of the asset or liability if market participants
would take those characteristics into account when pricing the asset or liability at the
measurement date. The fair value for measurement and/or disclosure purposes in the
financial statements is determined on such a basis.

In addition, fair value measurements are categorized into Level 1, 2 or 3 based on the
degree to which the inputs to the fair value measurements are observable and the
significance of the inputs to the fair value measurement in its entirely, which are
described as follows:

- Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets
or liabilities that the entity can access at the measurement date.

- Level 2 inputs are inputs, other than quoted prices included within Level 1, which
are observable for the asset or liability, either directly or indirectly.

- Level 3 inputs are unobservable inputs for the asset or liability.
3.20 Accounting estimated and source of estimation uncertainty

The preparation of financial statements in conformity with Thai Financial Reporting
Standards also requires the management of the Group to exercise judgments in order to
determine the accounting policies, estimates and assumptions that affect the reported
amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the.
date of the financial statements and the reported amounts of revenue and expense during
the reporting period. Although these estimates are based on management’s reasonable
consideration of current events, actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions
to accounting estimates are recognized prospectively. '
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4, SUPPLEMENTARY DISCLOSURES OF CASH FLOWS INFORMATION

4.1

4.2

4.3

176

Cash and cash equivalents

Cash and cash equivalents as at December 31, consist of the following:

Unit : Baht
Consolidated Separate

Financial Statements Financial Statements

2025 2024 2025 2024
Cash on hand 2,846,833 2,092,432 560,000 560,000
Bank deposits in savings and current accounts 2,937,322 517  3,154,113.462 2,746,230918 3,018,973,802
Time deposits not exceeding 3 months 1.400,002016  2,050,002.016  1.400,002.016 2.050,002,016
4.340,171,366  5,206,207.910 4.146,792,934 5.069,535,818

Asat December 31, 2025 and 2024, time deposits not exceeding 3 months bear interest
at the rates between 1.15% - 1.33% and 2.00% - 2.20% per annum, respectively.

Purchases of property, plant and equipment for the years ended December 31, are as

follows:
Unit : Baht
Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024
Payables - acquisitions of property,

plant and equipment as at January 1, 40,287,635 16,662,358 40,287,635 16,607 458
Add Purchases of property, plant and equipment 260,299,725 223974 571 245,776,245 213,468,237
Less Cash payments (250,589,854) (200,349,294) (236,066,374} (189,788.000)
Payables - acquisitions of property,

plant and equipment as at December 31, 49,997,506 40,287,635 49,997,506 40,287,635
Lease liabilities as at January 1,

(including current portion) 56,503,521 59,888,116 50,801,186 55,419,028
Add Lease liabilitics during the years 11,260,323 21,876,763 6,860,350 17,200,962
Less Cash payments (26,874,514) (25,261,358) (23,359,144) (21,818,804)
Lease liahilities as at December 31,

(including current portion) 40889330 56,503,521 34,302,392 50,801,186

The cash flows from bank overdrafts and short-term borrowings from financial

stitutions for the years ended December 31, are as follows:

Consolidated
Financial Statements

Unit : Baht
Separate
Financial Statements
2025 2024

2025 2024

Bank overdrafts and short-term borrowings from

financial institutions as at January 1, 188,500,663 284,799 485
Add Cash received (paid) - net (43,865,574)  (95.656,837)
Add Unrealized (gain) loss on translation of

financial statements of foreign subsidiary  (13,633,700) (641,985)

Bank overdrafts and short-term borrowings from

financial institutions as at December 31, 131,001,389 188.500.663
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5.

TRADE AND OTHER CURRENT RECEIVABLES
5.1 Trade and other current receivables as at December 31, consist of the following:

Unit : Baht

Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024

Trade receivables (see Note 5.2) 626,115,022 856,476,761 544,009,480 796,919,746

Other receivables 5,979,298 9,424,512 10,500,896 12,618,504
Prepaid expenses 33,468,310 54,540,760 23,254,905 46,266,249
Advance payments - raw materials - 327,371,898 - 327,371,898
Accrued income 16,256,326 26,667,285 15,463,225 25,706,580
Advance payments 261,815 1,544,112 - 120,000

682,080,771 1,276,025,328 593,228,506  1,209,002,977

5.2 Trade receivables as at December 31, are classified by aging as follows:

Unit : Baht
Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024
Number of trade receivables 366 404 150 168
Other companies
Current 621,750,741 833,643,856 528.059,767 746,603,853
Overdue
Less than or up to 3 months 8.060.154 10,166,932 6.678.500 7.254,767
More than 3 months up to 6 months 1.148.405 24,440 254,205 -
More than 6 months up to 12 months - - - -
More than 12 months 4,186,810 4,428,327 4,174,502 4,414,502
635.146.110 868.263.555 539,166,974 758,275,122
Related companies
Current - - 13,641,254 50,168,487
- - 13,641,254 50,168,487
635,146,110 868,263,555 552,808,228 808,443,609
Less  Allowance for expected
credit losses (9,031.088) (11,786.794) (8.798.748) (11,523,863)
626,115,022 856,476,761 344,009,480 796,919,746

The average credit period on sales of goods is 30 - 45 days. No interest is charged on
outstanding trade receivables. Movements of allowance for expected credit loss of
trade receivables for the years ended December 31, as follows:

Unit : Baht
Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024
Beginning balance as at January 1, 11,786,794 10,266,225 11,523,863 9,827.714
Increase (decrease) (2,755,706) 1,520,569 (2,725,113) 1,696,149
Ending balance as at December 31, 9,031,088 11,786,794 8,798,748 11,523,863
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6. INVENTORIES

Inventories as at December 31, consist of the following:

Unit : Baht
Consolidated Separate

Financial Statements Financial Statements

2025 2024 2025 2024
Finished products 1,465,041,138  1,069,561,562  1,319,338,759 873,728,917
Work in process 7,071,209 24,141,645 5,406,846 23,142.916
Raw materials 1,291,066,800 997,105,809  1,288,480,179 993,539,234
Supplies 102,308,572 102,675,795 93,589,969 92,687,760
Goods in transit 771,508 30,213,016 - 21,731,223

2,866,259,227  2,223,697,827 2,706,815,753  2,004,830,050
Less Allowance for diminution
in value of inventories (5,788,229) (15,847,985) (4,316,843) (13,333,812)
2,860,470,998 2,207,849,842 2,702,498,910 1,991,496,238

Cost of inventories which was recognized as expenses and included in the cost of sales for
the years ended December 31, consisted of the following:

Unit : Baht
Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024
Cost of inventories recognized
as an expense 10,086,880,408 10,341,799,126  9,669,526,908 10,046,256,348
Loss on diminution in value of _
inventories (reversal) (10,059,756) 8,565,054 (9,016,969) 7,310,203

10,076,820,652 10,350,364,180  9,660,509,939 10,053,566,551

As at December 31, 2025 and 2024, inventories in the consolidated financial statement
included inventories which were under obligation that the Company and a subsidiary have
to deliver fertilizer to the holders of the delivery orders (the “fertilizer notes™) which have
been issued by the Company and a subsidiary to their customers of Baht 28.90 million and
Baht 29.79 million, respectively (see Note 15).

As at December 31, 2025 and 2024, inventories in the separate financial statement included
inventories which were under obligation that the Company has to deliver fertilizer to the
holders of the fertilizer notes which have been issued by the Company to its customers of
Baht 25.14 million and Baht 28.88 million, respectively (see Note 15).
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7. OTHER CURRENT FINANCIAL ASSETS AND OTHER CURRENT FINANCIAL LIABILITIES

7.1  Other current financial assets and other current financial liabilities as at December 31,

consist of’
Unit : Baht
Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024
Other current financial assets
Time deposits (see Note 7.2) 1,521,969,743 515,864,937 1,351,348,900 340,250,840
Derivatives - Forward exchange contracts 1,143.592 2,941,708 1,141,610 2.854.928

1,523,113,335 518,806,645  1,352,490,510 343,103,768

Other current financial liabilities
Derivatives - Forward exchange contracts 62,689 1,343,103 - 1,141,626
62,689 1,343,103 - 1,141,626

7.2 Time deposits as at December 31, consist of the following:

Unit : Baht
Maturity Interest rate Consolidated
Date (percentage per annum) Financial Statements
2025 2024 2025 2024 2025 2024
Time deposits at banks Maturity date over
3 months but less than | year 0.40-4.00 0.75-4.60 1.,521,969,743 515,864,937
Maturity Interest rate Separate
Date (percentage per annum) Financial Statements
2025 2024 2025 2024 2025 2024
Time deposits at banks Maturity date over

3 months but less than | year 0.40-4.00 1.80-4.60 1,351,348.900 340,250,840

8. INVESTMENT PROPERTIES

Investment properties are as follows:

Unit : Baht
Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024

Cost :

Land 20,212,697 29,212,697 39,527,022 39,527,022
Investment properties - 29,212,697 20,212,697 39,527,022 39,527,022
Fair value 58,660,000 58,660,000 328,589,134 328,589,134

As at December 31, 2025 and 2024, investment properties in the consolidated financial
statements represent non-operating land.

As at December 31, 2025 and 2024, investment properties in the separate financial
statements represent land that is leased to a related party and non-operating land.

The fair value of investment properties is determined by an independent appraiser.
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9.  PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment, consist of the following:

Consolidated Financial Stalements

As at December 31, 2025

Cost :
Land
Land improvements
Buildings and building
improvements
Machinery and equipment
Furniture and office equipment
Vehicles
Total cost

Accumulated depreciation :
Land improvements
Buildings and building
improvements
Machinery and equipment
Furniture and office equipment
Vehicles

Total accumulated depreciation (4,467,107,380)

Asset under construction and
installation

Property, plant and equipment
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Unit : Baht
Balances as at Increases Decreases Transfer in/ Exchange Balances as at
January 1, (out) differences December 31,
2025 on translation 2025
of financial
statements of
foreign
subsidiary

203,349 876 = - - 293,349,876
163,870,348 - = 8,249,238 877,365 172,996,951
1,905,490,689 = (4,033,828) 25,783,348 4,075,703 1,931,315,912
2,556,038,732 11,344,446 (51,758,524) 110,080,130 1,999,020 2,627,703,804
722,591,360 15,490,296 (36,331,415) 111,087,691 1,042,491 813,880,423
186,245,914 12,674,900 {26,361,750) 14,072,005 619,604 187,250,763
5,827,586,919 39,509,642 (118,485,517) 269,272,412 8,614,273  6,026,497,729
(103,589,6135) (5,968,906) - - (358,899) (109,917,420)
(1,648,033,732)  (40,562,510) 3,836,991 - (2,035,400)  (1,686,794,651)
(2,083,968,4400  (110,213,980) 51,167,328 - (1.419,196) (2,144,434 288)
(475,551,555) (60,440,251) 36,245,324 - (877,541) (500,624,023)
(155,964,018) (10,959,554) 235,861,731 (1,157,972) (419,399) (142,639,232)
(228,145,201) 117,111,374 (1,157,972) (5,110,435)  (4,584,409,614)

1,360,479,539 1,442 088,115

114,289,846 220,790,083 (267,800,407) - 67,279,522

1,474,769,385

1,509,367,637



Consolidated Financial Statements (Continued)

As at December 31, 2024

Unit : Baht
Balances as at Inereases Decreases Transfer in/ Exchange Balances as at
January 1, (out) differences December 31,
2024 on translation 2024
of financial
statements of
foreign
subsidiary
Cost :
Land 293,349,876 - - 293,349,876
Land improvements 166,788,926 579,530 (3,498,108) 163,870,348
Buildings and building
improvements 1,936,712,223 100,901 (1,604,139} (13,466,223) (16,250,073)  1,905,490,689
Machinery and equipment 2,510,512,362 13,912,731 (83,134,813)  122.718,662 (7,970,210) 2.556.G33,'?32
Furniture and office equipment 663,049,463 12,320,277 (25,167.472) 77,569,480 (5,180,390) 722,591,360
Vehicles 191,217,843 598,400 (7,974,493) 4,874,920 (2,470,738) 186,245 914
Total cost 5,761,630,695 26,932,309  (117,882,917) 192,276,369 (35,369,537)  5,827,586,919
Accumulated depreciation : .
Land improvements (99,644,277) (5,247,694) - - 1,302,356 (103,589,615
Buildings and building
improvements (1,619,866,365)  (41,316,402) 1,605,043 4,146,704 7397288  (1,648,033,732)
Machinery and equipment (2,069,135914)  (103,601.361) 81,947,314 1,617,861 5,203,660  (2.083,968,440)
Furniture and office equipment (441,642,329)  (54,845,188) 21,751,601 (5,764,565) 4,948,926 (475,551,555
Vehicles {156,838,554) (8,418.,901) 7,859,778 1,433,639 (155,964,038)
Total accumulated depreciation (4,387,127,439) (213,429,546) 113,163,736 20,285 869  (4,467,107,380)
1,374,503,256 1,360,479,539
Asset under construction and
installation 109,523,953 197,042,262 - (192,276,369) - 114,289,846
Property, plant and equipment 1,434,027,209 1,474,765 385

Depreciation for the years ended December 31,
2025

2024

Gross carrying amount of plant and equipment which
are [ully depreciated and still in use as at December 31,
2025
2024
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Separate Financial Statements

As at December 31, 2025

Cost @
Land
Land improvements
Buildings and building improvements
Machinery and equipment
Furniture and office equipment
Vehicles
Total cost

Accumulated depreciation :
Land improvements
Buildings and building improvements
Machinery and equipment
Furniture and office equipment
Vehicles

Total accumulated depreciation

Asset under construction and installation
Property, plant and equipment

s1evauls:910 2568
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Unit : Baht

Balances as at  Increases Decreases Transfer in/  Balances as at
Januvary 1, {out) December 31,
2025 2025
261,479,164 o - - 261,479,164
129,086,917 - - 8,249,238 137,336,155
1,582,971.950 . (4,033,828) 19,828,567 1,598,766,689
2,392 438,063 10,996,039  (51,755,784) 105,212,324 2,456,890,642
673,850,182 12,567,438 (28,210,651} 111,087,692 771,294,621
153,442 428 12,674,900  {21,782,250) 12,600,000 156,935,078
5,195,268.704 36,238,377  (105,782,553) 256,977,821 5,382,702,349
(83,151,877 (4,185,362) - - (89,337,239)
(1,398 7446517  (30,927,953) 3,836,992 - (1,425835,612)
(1,953,508,184) (102,759,036) 51,164,588 - (2,005,192,632)
(432,745,438}  (58,585,471) 28,124,712 - (463,206,197)
(129,145,543) (8,566,730) 21,282,242 - (116,430,031}
(3,909 385 693) (205,024,552) 104,408,534 - (4,100,001,711})
1.195.883.011 1,282,700,638
114,129,251 209,537,869 - (256,977,821} 66,689,299
1,310,012,262 1,349,389,937



Separate Financial Statements (Continued)

Property, plant and equipment

As at December 31, 2024
Unit : Baht
Balances asat  Increases Decreases Transfer in/  Balances as at
January 1, {out) December 31,
2024 2024
Cost :
Land 261,479,164 - - - 261,479,164
Land improvements 129,086,917 - - 129,086,917
Buildings and building improvements 1,599,757,422 - (1,592,004)  (15,193,378)  1,382,971,930
Machinery and equipment 2.342,768,891 13,499,223 (82,090,355) 118,260,304 2,392 438 063
Furniture and office equipment 613,220,501 1L111,033  (24,149,621) 75,608,269 675,850,182
Vehicles 149,878,496 598,400 (1,909,388) 4,874,920 153,442 428
Total cost 5,096,191,391 25,208,656 (109,741,458) 183,610,115 5,195,268,704
Accumulated depreciation :
Land improvements (81,764,318) (3,387,559) - - (85,151,877)
Buildings and building improvements (1,372,423,223)  (32,059,131) 1,590,999 4,146,704 (1,398,744,651)
Machinery and equipment (1,937,721,073) (96,780,089} 80,902,978 - (1,953,598,184)
Furniture and office equipment (395,762,984) (53,579,793} 20,744,043 (4,146,704) (432,745, 438)
Vehicles (125,513,498) (5,426,731) 1,794,686 - (129,145,543)
Total accumulated depreciation (3.913,185,006) (191,233,303) 105,032,706 - (3,999,385,693)
1,183,006,295 1,195,883,011
Asset under construction and installation 109,479,785 188,259,581 (183,610,115) 114,129,251

1,292,486,080

1,310,012,262

Depreciation for the years ended December 31,

20235 205,024,552
2024 191,233,303

Gross carrying amount of plant and equipment which
are fully depreciated and still in use as at December 31,

2025 3,166,391,294
2024

2,980,960,930

As at December 31, 2025 and 2024, the Company used certain lands, land improvements
and buildings and building improvements as collateral with a local financial institution for
guarantee credit facilities which have total net book values of Baht 331.00 million and Baht
332.21 million, respectively. (see Note 25.3)

As at December 31, 2024, land and buildings of a subsidiary are used as collateral with a-
local financial institution for guarantee credit facilities, which has the same amount of total
net book values of Baht 21.56 million. (see Notes 13 and 25.3) (2025:nil).
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10. RIGHT-OF-USE ASSETS AND LEASE LIABILITIES
10.1 Right-of-use assets and lease liabilities as at December 31, consists of the following;

Unit : Baht

Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024
Right-of-use assets
Land 64,636,680 63,837,064 - .
Building 1,801,026 9,005,131 1,801,026 9,005,131
Vehicles 39,475,547 48,463,400 30,912,475 40,091,499

105,913,253 121,305,595 32,713,501 49,096,630

Lease liabilities
Current portion of lease liabilities 18,601,907 25,080,058 16,200,114 22,939,693
Non-current portion 22,287,423 31,423,463 18,102,278 27,861,493
40,889,330 56,503,521 34,302,392 50,801,186

For the years ended December 31, 2025 and 2024, additional to the right-of-use assets.
recognized in the consolidated financial statements amounting to Baht 10.79 million
and Baht 22.74 million, respectively.

For the years ended December 31, 2025 and 2024, additional to the right-of-use assets
recognized in the separate financial statements amounting to Baht 6.39 million and
Baht 18.06 million, respectively.

The Group leases several assets including land of which lease term 48 years, office
buildings, equipment and vehicles of which average lease term during 3 - 6 years.

On November 17, 2016, TCCC Myanmar Limited entered into the land leasehold
agreement with a local supplier in the Republic of the Union of Myanmar, for its
operating premise, in amounting to USD 2.62 million or equivalent to Baht 93.58
million. Such leasehold right will be expired on June 4, 2064. Such leasehold right
included in right-of-use assets in the consolidated financial statements.
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11.

10.2 Amounts recognized in the statements of comprehensive income for the years ended

December 31, comprise;

Depreciation - right-of-use assets

Land
Building
Vehicles

Interest expense

Expense relating to short-term leases

Expense relating to leases of
low value assets

Unit : Baht

Consolidated Separate

Financial Statements Financial Statements

2025 2024 2025 2024
1,678,592 1,721,146 - -
7,204,105 7,204,105 7,204,105 7,204,105
18,418,082 17.028,633 15,568,575 14,531,816 -
27,300,779 25,953,884 22,772,680 21,735,921
1,866,135 2,137,551 1,532,708 1,903,310
5,535,422 5,283,092 615,143 558,861
6,441,151 6,058,924 5,780,551 5,536,424 .
41,143,487 39,433 451 30,701,082 29,734,516

For the years ended December 31, 2025 and 2024, the total cash outflow for leases on
the consolidated financial statements amounted to Baht 26.87 million and Baht 25.26

million, respectively.

For the years ended December 31, 2025 and 2024, the total cash outflow for leases on
the separate financial statements amounted to Baht 23.36 million and Baht 21.82

million, respectively.

OTHER INTANGIBLE ASSETS OTHER THAN GOODWILL

Other intangible assets other than goodwill, consists of the following:

Consolidated Financial Statements

As at December 31, 2025

Cost :
Trademarks
Right and license for operations
Software licenses

Total cost

Accumulated amortization :
Right and license for operations
Software licenses
Total accumulated amortization

Unit : Baht
Balances as at Increases Transfer in/ Exchange Balances as at
January 1, (out) differences December 31,
2025 on translation 2025
of financial
statements of
foreign
subsidiary
545,900,757 - - 545,900,757
2,585,723 1,490,000 - - 4,075,723
3,310,746 329,334 (177,340) 84,289 3,547,029
551,797,226 1,819,334 (177.340) 84,289 553,523,500 .
(533,276) (712,460 - - (1,245,736)
(2,658,592) (281,173) 177,333 (71,762) (2,834,194)
(3,191,868) (993,633) 177,333 (71,762) (4,079,930)
548,603,358 549,443,579
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As at December 31, 2024

Unit : Baht
Balances as at Increases Transfer in/ Exchange Balances as at
January 1, {out) differences December 31,
2024 on translation 2024
of financial
statements of
foreign
subsidiary
Cost :
Trademarks 545,900,757 - - - 545,900,757
Right and license for operations 2926,186 269 660 (610,123) - 2585723
Software licenses 2,973,537 642,000 - (303,781) 3,310,746
Total cost 551,799,470 911,660 (610,123) (303,781) 551,797,226
Accumulated amortization :
Right and license for operations (67,011) (4606,265) - - (533,276)
Software licenses (2,698,182) (236,776) - 270,366 (2,658,592)
Total accumulated amonization (2,765,193) (703,041) - 276,366 (3,191 .868)
549,034,277 548,605,358
Amortization for the years ended December 31,
2025 993,633
2024 703,041
Separate Financial Statements
As at December 31, 2025
Unit : Baht
Balances as at Increases Decreases Balances as at
January 1, December 31,
2025 2025
Cost :
Trademarks 545,900,757 - - 545,500,757
As at December 31, 2024
Unit : Baht
Balances as at Increases Decreases Balances as at
January 1, December 31,
2024 2024
Cost :
Trademarks 545,900,757 - - 545,900,757

On November 9, 2025, the Company was transferred and registered with the Department
of Intellectual Property for 19 trademarks from a company of which it had previously
entered into a Trademarks License Agreement. Accordingly, the Company reclassified the
account name from “Right for use of trademarks” to “Trademarks” to reflect the legal
ownership of these rights.

The Company engaged an independent appraiser to determine the fair value of the
trademarks. According to the reports of the independent appraiser dated January 13, 2026
and January 7, 2025, the appraisal values of the fair value of such right as at January 5, 2026
and January 2, 2025, respectively, by using the Relief from Royalty Method are higher than
the carrying values.

For the years ended December 31, 2025 and 2024, sale under these trademarks were
approximately 91% of the Company’s total revenue from sales.
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12. DEFERRED INCOME TAX AND TAX EXPENSE

Deferred income tax assets and liabilities are offset when there is a legally enforceable right
to offset current income tax assets against current income tax liabilities and when the
deferred income tax assets and liabilities relate to income taxes issued by the same taxation
authority. Deferred income tax as at December 31, as follows:

Deferred tax assets
Deferred tax liabilities

Unit : Baht
Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024
55,743,439 65,491,780 50,773,655 60,085,891
116,608,579 116,608,579 109,180,151 109,180,151

Movements of deferred tax assets and (liabilities) for the years ended December 31, are as

follows:

Consolidated Financial Statements

As at December 31, 2025
Unit : Baht
Balances  Recognized in  Recognized in Balances
as at profit or loss Other as at
January 1, Comprehensive  December 31,
2025 Income (loss) 2025
Allowance for expected credit losses 2,307,538 (545,023) 1,762,515
Allowance for diminution in value of inventories 3202272 (2,134,148) 1,158,124
Provision for sale promotions 24,149 200 (11,122,838) 13,026,371
Provision for employee benefits 36,062,482 933,253 3,016,875 40,012,610
Financial liabilities (assets) measured at FVTPL (319,721 103,540 - (216,181)
Total deferred tax assets 65,491,780 (12,765,216) 3,016,875 55,743,439
Gain on fair value adjustment from investment in
a subsidiary to an associate (7,428,428) - (7,428,428)
Accumulated amortization - trademarks (109,180,151) - (109,180,151)
Total deferred tax liabilities (116,608,579) - (116,608,57%)
As at December 31, 2024
Unit : Baht
Balances  Recognized in  Recognized in Balances
as at profit or loss Other as at
January 1, Comprehensive  December 31,
2024 Income (loss) 2024
Allowance for expected credit losses 1.971,543 335,995 2,307,538
Allowance for diminution in value of inventories 1,688 738 1,603,534 3,292272
Provision for sale promotions 6,228 478 17,920,731 - 24,149,209
Provision for employee benefits 33,633,541 (486,408) 2,915,349 36,062,482
Financial liabilities (assets) measured at FVTPL 2,412,620 (2,732,341) - (319,721)
Total deferred tax assets 45,934 920 16,641,511 2,915,349 65,491,780
Gain on fair value adjustment from investment in
a subsidiary to an associate (7.428.428) - (7.428,428)
Accumulated amortization - trademarks (109,180,151) - (109,180,151}
Total deferred tax liabilities (116,608,579) - (116,608,579}
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Separate Financial Statements

As at December 31, 2025

Unit : Baht
Balances Recognized in  Recognized in Balances
as at profit or loss Other as at
January 1, Comprehensive  December 31,
2025 Income (loss) 2025
Allowance for expected credit losses 2,304,773 (545,023 - 1,759,750
Allowance for diminution in value of inventaries 2,789,438 (1,925,591) - 863,847
Provision for sale promotions 24,149.209 (11,122,838) - 13,026,371
Provision for employee benefits 31,185,131 1,620,177 2,546,701 35,352,009
Financial liabilities (assets) measured at FVTPL (342,660) 114,338 - (228,322)
Total deferred tax assets 60,085,891 (11,858,937 2,546,701 50,773,655
Accumulated amortization - trademarks {109,180,151) - - (109,180,151) ~
Total deferred tax liabilities (109,180,151) - - (109,180,151)
As at December 31, 2024
Unit : Baht
Balances  Recognized in  Recognized in Balances
as at profit or loss Other as at
January 1, Comprehensive  December 31,
2024 Income (loss) 2024
Allowance for expected credit losses 1,965,543 339,230 - 2,304,773
Allowance for diminution in value of inventories 1,436,873 1,352,565 - 2,789,438
Provision for sale promotions 6,228,478 17,920,731 . 24,149,209
Provision for employee benefits 28,525,120 162,084 2,497,927 31,185,131
Financial liabilities (assets) measured at FVTPL 2,267,102 (2.609.762) - (342,660)
Total deferred tax assets 40,423,116 17,164,848 2.497.927 60,085,891
Accumulated amortization - trademarks (109,180,151) - - (109,180,151)

Total deferred tax liabilities

(109,180,151) -

(109,180,151}

For the years ended December 31, 2025 and 2024, the Group have applied the tax rate of
20% for calculating income tax expense and deferred income tax.

For the years ended December 31, 2025 and 2024, the foreign subsidiary applied the tax
rate of each country for calculating income tax expense and deferred income tax.

Income tax expense for the years ended December 31, consist of the following:

Unit : Baht
Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024
Current tax expense
in respect of the current period 350,588,054 398,085,031 327,310,837 373,486,991
Deferred taxes relating to
temporary differences 12,765,216 (16,641,511) 11,858,937 (17,164,848)
Income tax expense 363,353,270 381,443,520 339,169,774 356,322,143
Income tax relating to the components
of other comprehensive income (loss)
Deferred tax relating to actuarial
gains (loss) 3,016,875 2,915,349 2,546,701 2,497,927
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Income tax expense for the years ended December 31, can be reconciled to the accounting
profit as follows:

Unit : Baht
Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024
Profit before tax expense 1,847,075,078 1,873,781,330 1,720,003,819 1,798,654,232
Income tax calculated at 20% 369,415,016 374,756,266 344,000,764 359,730,846
Difference from income tax rate of
foreign subsidiary 1,431,402 521,390 - -
Tax effect of non-deductible expense
{benefit)
- Incomes that are exempt from taxation - - (5,636,243) (4,979,246)
- Expenses not deductible (additional
deductible) for tax purposes 208,576 8,887,475 805,253 1,570,543
- Profit exempted from corporate income
tax (7,872,712) (2,867.644) - -
- Share of loss from investments in an
associate 170,988 146,033 - -
Income tax expense 363,353,270 381,443,520 339,169,774 356,322,143
Effective tax rate (%) 19.67 20.36 19.72 19.81

13. BANK OVERDRAFTS AND SHORT-TERM BORROWINGS FROM FINANCIAL INSTITUTIONS

Bank overdrafts and short-term borrowings from financial institutions as at December 31,
consist of the following:

Unit : Baht
Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024

Bank overdraft and short-term
borrowings from financial institutions 131,001,389 188,500,663 - -

As at December 31, 2024, a subsidiary has credit facilities from local institutions for bank
overdraft, short-term borrowings and other facilities which carried interest 3.55% p.a. Such
credit facilities are mortgaged by the subsidiary’s land and buildings (see Note 9) (2025:Nil).

As at December 31, 2025 and 2024, a subsidiary has credit facilities from foreign institutions
for short-term borrowings and other facilities with interest rate during 4.92% - 4.97% per
annum and 5.12% - 5.84% per annum, respectively. Such credit facilities are guaranteed by
the Company (see Note 25.5).
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14. TRADE AND OTHER CURRENT PAYABLES

Trade and other current payables as of December 31, consist of the following:

Unit : Baht
Consolidated Separate

Financial Statements Financial Statements

2025 2024 2025 2024
Trade payables 48,060,495 195,059,141 45,148,876 171,883,165
Other payables 93,272,177 146,766,993 92,684,283 144,699,208
Accrued dividends 2,941,428 2,762,061 2,941,428 2,762,061
Accrued expenses 209,696,205 201,174,562 156,865,936 159,022,909

333,970,305 545,762,757 297,640,523 478,367,343

15. CONTRACT LIABILITIES

Contract liabilities as at December 31, consist of the following:

Unit : Baht
Consolidated Separate

Financial Statements Financial Statements

2025 2024 2025 2024
Liabilities from award credit 29,725,928 112,000,063 29,725,928 112,000,063
Advance received from customerst! 24,601,881 21,530,150 21,359,526 20,668,554
Deferred sales(! 4,294,822 8,261,762 3,782,728 8,214,044
58,622,631 141,791,975 54,868,182 140,882,661

(1) Deferred sales and advance received from customers

Deferred sales and advance received from customers represent obligations that the
Company and a subsidiary have to deliver fertilizer to the holders of the delivery orders
(the “fertilizer notes™) which have been issued by the Company and a subsidiary to their
customers.

Deferred sales represent the issued fertilizer notes which have not yet been delivered
fertilizer and not yet been received the payment. The Company and a subsidiary have
accounted for such outstanding balance of the unpaid and undelivered fertilizer notes in
trade receivables at the same amount. However, in the business practice, the customers
may cancel the undelivered fertilizer notes which they have not paid for while the
Company and a subsidiary are unable to cancel the undelivered fertilizer notes.

While inventories in the consolidated and separate financial statements as at December 31,
2025 and 2024 included inventories which were under the obligations that the Company
and a subsidiary issued fertilizer notes or received payments from customers but the
fertilizer has not been delivered (see Note 6). The Company and a subsidiary have
recorded such transactions as “Deferred sales™ and “Advance received from customers”,
respectively.
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16. PROVISION FOR EMPLOYEE BENEFITS

The Company and its subsidiaries operate post-employment benefits obligation due upon
retirement under the Thai Labor Protection Act, which are considered as unfunded defined

benefit plans.
Unit : Baht
Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024
Presented in the statements of financial
position as follows:
Current provision for employee benefits 14,554,804 17,278,208 6,335,732 8,172,134
MNon-current provision for employee
benefits 191,843,980 171,206,336 176,760,046 155,925,656
Total 206,398,784 188,484,544 183,095,778 164,097,790

Amounts recognized in the statements of comprehensive income in respect of the provision
for employee benefits due upon retirement for the years ended December 31, are as follows:

Unit : Baht

Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024
Recognized in profit or loss
Current service cost 10,702,007 10,145,950 11,729,716 8,921,282
Interest cost 3,792,046 4,289,656 3,425,307 3,833,553
14,494,053 14,435,606 15,155,023 12,754,835

Recognized in other comprehensive income
Actuarial loss 15,084,375 14,576,745 12,733,505 12,489,636
29,578,428 29,012,351 27,888,528 25,244,471

Movements in the provision for employee benefits for the years ended December 31, are as

follows:
Unit : Baht
Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024
Beginning provision for employee benefits 188,484,544 179,733,697 164,097,790 153,077,623
Current service cost 10,702,007 10,145,950 11,729,716 8,921,282
Interest cost 3,792,046 4,289,656 3,425,307 3,833,553
Actuarial loss 15,084,375 14,576,745 12,733,505 12,489,636
Benefit paid (11,664,188)  (20,261,504)  (8,890,540)  (14,224,304)

Ending provision for employee benefits 206,398,784 188,484,544 183,095,778 164,097,790
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The principal actuarial assumptions used to calculate the provision for employee benefit as

at December 31, are as follows:

Consolidated and Separate
Financial Statements

2025 2024
(% p.a.) (% p.a)

Discount rate 1.70 2.40
Turnover rate 1.5-16 1.5-16

Depend on range of
employee age

Depend on range of
employee age

Salary increasing rate 4-6 4-6
Gold price rate 64,400 44,200
Gold price growth 5 3

The sensitivity analysis of the above actuarial assumptions impacted in present value of the
provision for employee benefits as at December 31, are as follows:

Unit : Million Baht

Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024
Discount rate
Discount rate, decrease of 1 percent 18.64 15.74 17.60 14.77
Discount rate, increase of 1 percent (16.09) (13.66) (15.17) (12.80)
Turnover rates
Turnover rates, decrease of | percent 19.31 16.43 18.21 15.40
Turnover rates, increase of 1 percent (16.89) (14.43) (15.91) (13.51)
Salary increasing rates
Salary growth rates, decrease of 1 percent (14.02) (12.37) (13.17) (11.56)
Salary growth rates, increase of 1 percent 15.82 13.91 14.89 13.01
Gold price rate
Gold price growth rates, decrease of 1 percent (1.50) (1.00) (1.56) (0.96)
Gold price growth rates, increase of 1 percent 1.86 1.14 1.79 1.09

The sensitivity analysis presented above might not be representative of the actual change in
the provision for employee benefits as it was unlikely that the change in assumptions would
occur in isolation of one another as some of the assumptions might be correlated.

Furthermore, in presenting the above sensitivity analysis, the present value of the provision
for employee benefits was calculated using the Projected Unit Credit Method at the end of
the report period, which was the same as that applied in calculating the provision for
employee benefits recognized in the statement of financial position.
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17. PROVIDENT FUND

The Company and its subsidiaries have a contributory provident fund for those employees.
The contributions from employees are deducted from the monthly salaries, with the
Company and its subsidiaries matching the individual’s contributions. The provident fund
has been registered in accordance with the Provident Fund Act B.E. 2530 (1987).

For the years ended December 31, 2025 and 2024, the Company’s contribution and
subsidiaries’ contribution to provident fund which were recorded as expenses in the
consolidated financial statements in amounts of Baht 17.25 million and Baht 17.04 million,
respectively.

For the years ended December 31, 2025 and 2024, the Company’s contribution to provident
fund which was recorded as expenses in the separate financial statements in amounts of Baht
14.68 million and Baht 14.29 million, respectively.

18. OTHER INCOME

Other income for the years ended December 31, consists of the following:

Unit : Baht
Consolidated Separate

Financial Statements Financial Statements

2025 2024 2025 2024
Rental income 10,066,124 9,908,002 25,040,382 25,037,492
Dividend income - - 28,181,214 24,896,232

Gain on sale of property, plant and

equipment 2,714,635 6,047,019 1,730,117 4,863,067
Gain on foreign exchange rate-net 56,051,161 26,504,127 31,616,659 46,064,780
Others 22,318,044 25,414,566 25,071,682 26,612,229
91,149,964 67,873,714 111,640,054 127,473,800

19. EXPENSES BY NATURE

Expenses by nature for the years ended December 31, have been arrived at the following
significant expenses:

Unit : Baht

Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024
Changes in finished goods
and work in process (378,409,140)  (156,679,334) (427,873,772) (133,721,889)
Cost of finished goods purchased 213,972,290 212,485,358 - -
Raw materials used 9,433,720,546  9.516,648,311 9.402,918,539  9,491,565,660
Employee benefits expenses 584,398,442 583,886,317 479,867,014 481,413,933
Depreciation and amortization 256,439,613 240,086,471 227,797,232 212,969 224
Loss on diminution in value of
inventories (reversal) (10,059,756) 8,565,054 (9,016,969) 7,310,203
Expected credit losses (reversal) (2,755,706) 1,520,569 (2,725,115} 1,696,149
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DISCOUNT ON ORDINARY SHARES

Discount on ordinary shares as at December 31, consist of the following:

Unit : Baht
Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024
Premium on ordinary shares 2,280,000,000  2,280,000,000  2,280,000,000 2,280,000,000
Discount on ordinary shares (2,323,570,340) (2.323,570,340) (2,323,570,340) (2,323,570,340)

(43,570,340) (43,570,340) (43,570,340) (43,570,340)

CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that entities in the Group will be able to continue
as going concerns while maximizing the return to shareholders through the optimization of
the debt and equity balance.

LEGAL RESERVE

Pursuant to the Public Limited Companies Act B.E. 2535 (1992), the Company must
allocate to a reserve fund from the annual net profit, not less than five percent of the annual
net income deducted by the total accumulated loss brought forward (if any) until the reserve
fund reaches an amount of not less than ten percent of the registered capital. Such reserve
fund is not available for distribution as dividend.

DIVIDENDS

On April 10, 2025, the Ordinary Shareholders’ meeting of the Company passed a resolution
to pay dividends to shareholders at Baht 2.50 per share, totaling Baht 1,461.79 million as
an appropriation of profit for the year 2024. Such dividend was paid in May 2025.

On April 12, 2024, the Ordinary Shareholders’ meeting of the Company passed a resolution
to pay dividends to shareholders at Baht 1.50 per share, totaling Baht 877.07 million as an
appropriation of profit for the year 2023. Such dividend was paid in May 2024,

The Annual General Shareholders’ Meetings of subsidiaries passed a resolution to distribute:
annual dividends for the year 2025 to subsidiaries’ ordinary shareholders as follows:

Unit : Baht
Company name General Dividend Dividend paid to Total amount
sharcholders® per share Qwners of Non-
meeting date  (Baht) parent controlling
interests
N.LM. Company Limited April 24, 2025 3.95 25,181,250 24,193,750 49,375,000
MC Agro-Chemicals Company Limited  April 25, 2025 6.00 2,999,964 36 3,000,000

28,181,214 24,193,786 52,375,000
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The Annual General Shareholders’ Meetings of subsidiaries passed a resolution to distribute
annual dividends for the year 2024 to subsidiaries” ordinary shareholders as follows:

Unit : Baht

ASSOCIATED COMPANY
Central Pacific (Thailand) Leased

Corporation Limited out warehouse  Associate

As at December 31, 2024

Company name Type of Relationship
business

ASSOCIATED COMPANY

Central Pacific (Thailand) Leased

Corporation Limited out warehouse  Associate

200,000,000  459.00

200,000,000 49.00

Company name General Dividend Dividend paid to Total amount
shareholders’ per share Qwners of Non-
meeting date  (Baht) parent controlling
interests
N.I.M. Company Limited April 25, 2024 3.67 23,396,250 22,478,750 45,875,000
MC Agro-Chemicals Company Limited  April 26, 2024 3.00 1,499,982 18 1,500,000
24,896,232 22,478,768 47,375,000
TRANSACTIONS BETWEEN RELATED PARTIES
Transactions between related parties are as follows:
24.1 Investments
24.1.1 Investment in an associate
As at December 31, 2025
Unit : Baht
Investment
Company name Type of Relationship Paid-up  Ownership Cost Equity Dividend
business capital % method method received

98,000,000 134,692,716

Unit : Baht.
Investment
Paid-up  Ownership  Cost Equity Dividend
capital % methad method received

98,000,000 135,547,654

Aggregate information of an associate that is not individually material.

Share of loss from investment in an associate for the years ended December 31,

consist of the following:

Unit : Baht
Consolidated
Financial Statements

Share of loss from investment in an associate

2025

(854,938)

2024

(730,165)
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24.2

24.1.2 Investments in subsidiaries

Company name Type of business

SUBSIDIARIES

W.ILM. Company Limited  Leased out tank yard

for containing chemical  Subsidiary
MC Agro-Chemicals Manufacture, import
Company Limited and distribute
agriculture chemicals Subsidiary

TCCC Myanmar Limited  Manufacture, import

and distnbute various

chemical fernilizer

compound

Total Investments in subsidianes

Less Allowance for impaimment of investment in subsidiary

Business transactions with related parties

Relationship Paid-up capital

2025

125,000 125000 5

Unit : Thousand Baht

Ownership %

{Direct and Indirect)
2024 2025 2024

2024 2025

2

50,000 30,000 99.99

Subsidiary 439,106 439,106 §9.99

Cost

51.00 63,750 63,750

9999 49999 49,999

9999 439,106 439,106
552,855 552,855
(169,000) {169,000)
383,855 383,855
i

24.2.1 Balances with related parties as at December 31, consist of the following:

Account name/ Company’s name

Trade receivables
TCCC Myanmar Limited

Other receivables
MN.IM. Company Limited
MC Agro-Chemicals Company Limited
TCCC Myanmar Limited

Trade payables
Sojitz Corporation

Relationship

Subsidiary

Subsidiary
Subsidiary
Subsidiary

Major shareholder

Unit : Baht
Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024

- - 13,641,254 50,168 487
- - 906,121 1,054,654
- - 132,589 70,750
- - 4,203,154 8,201,394
- - 5,242,064 9,326,798
- 6,362,648 : .

24.2.2 Transactions with related parties for the years ended December 31, consist

of the following:
Account name/ Company’s name

Revenues from sales and services
TCCC Myanmar Limited
PT. SQJITZ INDONESIA
Sojitz Kaset Dee X Co., Ltd.

Other income
N.IM. Company Limited
MC Agro-Chemicals Company Limited
TCCC Myanmar Limited
ISTS (Thailand) Co., Ltd.

Dividend income
N.LM. Company Limited
MC Agro-Chemicals Company Limited
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Subsidiary
Related party
Related party

Subsidiary

Subsidiary

Subsidiary
Shareholder

Subsidiary
Subsidiary

Unit : Baht
Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024
- - 401,555,510 514,533,525
2,113,349 13,535,001 2,113,549 13,535,001
10,646,361 - 10,646,361 =
12,759,910 13,535.001  414.315.420 528,068,526
- - 16,603,255 16,872,654
. - 112,742 125,592
- - 3,892.133 4,110,661
54,927 059 12,391,510 54,927,059 12,391,510
54,927,059 12,391,510 75,535,189 33,500,417
- - 25,181,250 23,396,250
- - 2,990,964 1.499 982
- - 28,181,214 24 896G, 232




25.

Account name/ Company’s name Relationship Consolidated Separate

Financial Statements Financial Statements
2025 2024 2025 2024
Purchases
Sojitz Corporation Major sharcholder 10,216,457 14,007,503
Managements and Directors’ Management and
remuneration directors 55,864,008 55,424,239 55,426,008 54,840,239

Purchases and sales with subsidiaries and Sojitz Corporation, terms and prices are those
agreed upon by the buyer and the seller based on market prices.

24.3  Short-term loan to related party as at December 31, consist of the following:

Unit : Baht
Company's name Maturity Interest Consolidated and Separate
date rate Financial Statements
p.a. % 2025 2024
ISTS (Thailand) Co., Ltd. October 28, 2025 BIBOR+1.2% 1,280,000,000 1,880,000,000

As at December 31, 2025, such borrowing could be rollover and is guaranteed by
the ultimate parent of the group.

COMMITMENTS AND CONTINGENT LIABILITIES

25.1 The Company has capital commitments for capital expenditure as at December 31,
2025 and 2024, of Baht 127.49 million and Baht 156.41 million, respectively.

25.2 As at December 31, 2025 and 2024, the Group has commitments according to short-
term leases and leases of low-value assets in the consolidated financial statements of
Baht 13.24 million and Baht 11.31 million, respectively.

As at December 31, 2025 and 2024, the Company has commitments according to
short-term leases and leases of low-value assets in the separate financial statements
of' Baht 9.21 million and Baht 7.24 million, respectively.

25.3 The Company and its subsidiaries are granted credit facilities from financial
institutions which consisted of bank overdrafts and short-term borrowings, letters of
credit, forward contracts and letters of guarantee.

As at December 31, 2025 and 2024, the unused credit facilities, consist of’

Unit : Million

Consolidated Separate
Financial Statements Financial Statements
Currency 2025 2024 2025 2024
Credit facilities* Baht 11,912.41 11,804.75 11,698.20 11,594.54
UsD 37.85 36.52 30.00 30.00
Credit facility for forward
exchange contracts Baht 3,870.92 3,779.60 3,850.92 3,761.63
usD 199.03 196.04 191.75 188.88
Letter of guarantee Baht 90.79 90.79 90.79 90.79

As at December 31, 2025 and 2024, credit facilities of the Company and its
subsidiaries pledged by land, land improvements and buildings (see Note 9),

* The Company and its subsidiaries have been allowed by certain financial institutions to have forward exchange contracts for
letters of credit and trust receipts granted under such credit.
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25.4

25.5

25.6

The Company and its subsidiaries have commitments with banks for letters of guarantee
issued as at December 31, consist of the following:

Unit : Baht
Consolidated Separate
Financial Statements Financial Statements
2025 2024 2025 2024
Letters of guarantee for electricity 9,380,500 9,380,500 9,205,500 9,205,500

As at December 31, 2025 and 2024, the Company has commitment for being as
a guarantor of short-term borrowings and other facilities for a subsidiary of USD 12
million or equivalent Baht 380.92 million and Baht 409.75 million, respectively. (see
Note 13).

As at December 31, 2025 and 2024, a subsidiary has commitment with a local bank
regarding the outstanding letters of credit amounting to USD 0.12 million (or
equivalent to Baht 3.66 million) and USD 0.17 million (or equivalent to Baht 5.98 million),
respectively.
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26.

BUSINESS SEGMENT INFORMATION

The Company’s main business is to manufacture, import, export and distribute various
chemical fertilizer compound. The subsidiaries’ main businesses are to manufacture, import
and distribute various chemical fertilizer compound, solvents, industrial chemical, rental

services and others.

For the year ended December 31, 2025, the business segment information of the Company
and its subsidiaries classified by industries is as follows:

Fertilizer section
- Revenues from sales
= Other income

Rental services section
- Revenues from service
- Other income

Other sections
- Revenues from sales
- Other income

Less Intersegment revenues
Total revenues

Profit before income tax expense
Less Income tax expense

Profit for the year

Less Intersegment assets
Total assets
Less Non-controlling interests in
total comprehensive income

Exchange differences on translation of

financial statements of foreign subsidiary
Met gains on remeasurements of

defined benefit plans
Total comprehensive income attributable to

owners of the parent
Consolidated assets as at December 31, 2025

Recognized Recognized Revenues and
at the over time other
point of time income
12,359,398,181 - 12,359,398, 181
111,191,233 153,530,363 264,721,596
12,470,589,414 153,530,363 12,624,119,777
. 128,132,716 128,132,716
1,096,745 2,494,486 3,591,231
1,096,745 130,627,202 131,723,947
281,826,936 14,965,318 296,792,254
2,610,947 159,785 2,770,732
284,437,883 15,125,103 299,562,986
(451,199,792)
12,604,206,918

Unit : Baht
Tuotal Assets
comprehensive employed

income (loss)
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1,763,745,117 12,952,413 849
60,337,135 247,618,197
22,992 826 256,812,948

1,847,075,078

(363,353,270)

1,483,721,808

13,456,844,994
(372,222,623)
13,084,622,371
(23,490,465)
4,972,364
(12,067,500}
1,453,136,207
13,084,622,371
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For the year ended December 31, 2024, the business segment information of the Company
and its subsidiaries classified by industries is as follows:

Unit : Baht
Recognized Recognized Revenues and Tuotal Assets
at the over time other comprehensive employed
point of time income income (loss)
Fertilizer section
- Revenues from sales 12,840,257,798 - 12,840,257,798
- Other income 83,322,548 149,745,560 233,068,108

12,923,580,346 149,745,560 13,073,325,906 1,798,453,755 13,376,597,284
Rental services section

- Revenues from service - 130,645,798 130,645,798
- Other income 2,786,678 2,905,001 5,691,679
2,786,678 133,550,799 136,337,477 61,871,040 259,327,460
Other sections
- Revenues from sales 277,070,619 16,142,661 293,213,280
= Other income 2,732,135 375,381 3,107,516
279,802,754 16,518,042 296,320,796 13,456,535 265,744,965
Less Intersegment revenues (561,268,829)
Total revenues 12,944,715,350
Profit before income tax expense 1,873,781,330
Less Income tax expense (381,443,520)
Profit for the year 1,492,337 810
13,901,669,709
Less Intersegment assets (420,765,131)
Total assets 13,480,904,578
Less Non-controlling interests in
total comprehensive income (24,045,976)
Exchange differences on translation of
financial statements of foreign subsidiary 6,421,189
Met gains on remeasurements of
defined benefit plans (11,661,396)
Total comprehensive income attributable to
owners of the parent 1,463,051,627
Consolidated assets as at December 31, 2024 13,480,904,578

For the year ended December 31, 2025 and 2024, there is no revenue from sales to the major
customer of which 10 percent or more of the Group’s revenues.
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27. DISCLOSURE OF FINANCIAL INSTRUMENTS

27.1

27.2

27.3

27.4

Credit risk

Credit risk refers to the risk that counterparty default on its contractual obligations
resulting in a financial loss to the Company and its subsidiaries. In the case of
recognized financial assets, the carrying amount of the assets recorded in the statement
of financial position, net of a portion of allowance for expected credit losses,
represents the Company and its subsidiaries maximum exposure to credit risk.
Concentrations of the credit risk with respect to trade receivables are limited due to
the large number of customers comprising the customer base, and their dispersion
across different geographic regions in Thailand.

Interest rate risk

Interest rate risk arises from the potential for a change in interest rates to have an adverse
effect on the net interest earnings of the Company and its subsidiaries in the current
reporting period and in the future years. In case the interest rate is higher, it may have an
impact to the Company’s and subsidiaries” operations due to a subsidiary has significant
loans.

Fair value of financial instruments

The majority of the Group’s financial instruments are short-term in nature, their fair
values are not expected to be materially different from the amounts presented in the
statement of financial position which is determined as level 3 fair value measurements
are those derived from valuation techniques that include inputs for the asset or liability
that are not based on observable market data (unobservable inputs).

Foreign exchange risk
Forward exchange contract

As at December 31, 2025 and 2024, the Company and its subsidiaries entered into
various forward exchange contracts with banks to hedge certain portions of their assets
and liabilities denominated in foreign currencies. The details of such contracts are as
follows:

Forward purchase contracts The remaining [Net fair value| Fair value Valuation
Currency Amount Average Rate| Period (day) | gain (loss) | hierarchy | Technique(s)
(Baht) (Baht)
As at December 31, 2025
The Company UsD 18,302 311100 5 8,689 Level 2 Discontinued
A subsidiary UsD 216,700 31.6454 23-174 (60,707) cash flow*
Forward purchase contracts The remaining [Net fair value Fair value | Valuation
Currency Amount Average Rate| Period (day) | gain (loss) | hierarchy | Technique(s)
(Baht) (Baht)
As at December 31, 2024
The Company USD 5,111,429 33.8643 | 181-267 859,678 Level 2 Discontinued
A subsidiary UsSD 397,025 34.1631 27 -85 (114,697) cash flow*

usin TneiBunsaini $19R (UKIBU)
THAI CENTRAL CHEMICAL PUBLIC COMPANY LIMITED

201



Forward sell contracts The remaining |Net fair \'a]uc; Fair value ,r Valuation
Currency Amount !Avcmgc Rate| Period (day) | gain (loss) Il hierarchy !Technique{s)
| (Baht) (Baht) |
As at December 31, 2025
The Company UsD 1,263,762 |i 320688 84 - 268 1,132.921 Level 2 Discontinued
| cash flow™
As atl December 31, 2024 N
The Company uUsD 1,660,170 | 35.0351 44 - 237 753,624 Level 2 Discontinued
- | cash flow*

* Future cash flows are estimated based on forward exchange rates (from observable forward exchange rates at the end of
the reporting penod) and contract forward rates, discounted at a rate that reflects the credit risk of various counterpartics.

Foreign assets and liabilities

As at December 31, 2025 and 2024, the carrying amounts of the Group’s foreign
currency denominated monetary assets and monetary liabilities are as follows:

Foreign assets

Currency Amount
As at December 31, 2025
The Company UsD 2,365,992
Subsidiaries UsD 326,879
MMEK 18,608,949 684
As at December 31, 2024
The Company UsD 2,520,610
Subsidiaries UsD 446,431
MMEK 10,668,212,909
Foreign liabilities
Currency Amount
As at December 31, 2025
Subsidiaries USD 4,151,500
As at December 31, 2024
The Company UsD 3,035,907
Subsidiaries UsD 5,766,645

28. EVENT AFTER THE REPORTING PERIOD

On March 2, 2026, the Board of Directors’ meeting of the Company has a resolution to
propose annual dividend payment for the operating result of 2025 at Baht 2.40 per share,
totaling Baht 1,403.31 million. However, the resolution of dividend payment shall be
proposed to the Annual General Meeting of shareholders of the Company for the year 2026
for further consideration and resolution.

29, APPROVAL OF THE FINANCIAL STATEMENTS

These financial statements were approved for issuance by the Company’s Director on
March 2, 2026.
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Deloitte Touche Tohmatsu Jaiyos Audit Co., Ltd
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Certified Public Accountant No. 6523
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datnuaulnny : Head Office

usen IneiBunsaini 911 (UAIBU)
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944 nUUWS=s 4 1IVOIdNTKU Ivadnudu nsdinwuriuAs 10330
InsFAwn : (02) 639 8888

Insans : (02) 639 8999

dIua : mailbox@thaicentral.co.th

13UTs6 : www.tcccthai.com

Isvu1u : Factories

Thai Central Chemical Public Company Limited

Room 801-806, 809-810, 8th Floor, Mitrtown Office Tower
944 Rama 4 Road, Wangmai, Pathumwan, Bangkok 10330
Thailand

Tel : (662) 639 8888

Fax : (662) 639 8999

E-mail : mailbox@thaicentral.co.th

Website : www.tcccthai.com
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INIAWS:UNSASOEYSYN 13260

InsAwri : (035) 259 331-39

AAVAUAN : Warehouse

Phrapradaeng Plant Site

284, 284/1 Moo 1, Suksawad Road, Pakklong Bang Plakod
Sub-district, Phra Samut Jedee District, Samut Prakan Province
10290 Thailand

Tel : (662) 462 5904, (662) 463 3715-20, (662) 463 5572-5
Fax: (662) 816 1276, (662) 816 1277, (662) 816 1263

Nakhon Luang Plant Site

50 Moo 5, Nakhon Luang-Pachee Road,

Khlong Sa-Kae Sub-district, Nakhon Luang District,
Phra Nakhon Si Ayutthaya Province 13260 Thailand
Tel : (6635) 259 331-39
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InsAwr : (074) 333 035-7
Ins&ns : (074) 333 034

uUSBngow : Subsidiary Companies

Hat Yai Warehouse

124 Moo 1, Thakam Sub-district, Hat Yai District,
Songkhla Province 90110 Thailand

Tel : (6674) 333 035-7

Fax : (6674) 333 034

usSEN 1I8UB o:Ins-1AAa 911iA
581 i 4 Unuamannssuugy gou 120 nuudyudn
Fuaiwsnuyl 81naiou Wndnaunsusinis 10280

InsAwnA : (02) 709 4517
Ins&ans : (02) 709 4780
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InsAwri : (02) 463 3689

Insans : (02) 463 3692
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MC Agro-Chemicals Co., Ltd.

581 Moo 4, Bangpoo Industrial Estate, Soi 12B, Sukhumvit Road,
Praksa Sub-district, Muang District, Samutprakarn Province
10280 Thailand

Tel : (662) 709 4517

Fax : (662) 3709 4780

N.I.M. Co., Ltd.

284 Moo 1, Susawat Road, Pakklong Bangplakod Sub-district,
Prasamutjedi District, Samutprakan Province 10290 Thailand
Tel : (662) 463 3689

Fax : (662) 463 3692

TCCC Myanmar Limited (Yangon Office)

#111-112, Prime Hill Business Square, No. 60,

Shwe Dagon Pagoda Road, Dagon Township, Yangon, Myanmar
Tel : (+95) 1 9250 067-8, (+95) 1 8382 720

Fax : (+95) 1 382 684

TCCC Myanmar Limited (Thilawa Plant)
Lot No C-15 & C-18, Thilawa SEZ Zone A,
Yangon Region, Myanmar.

Tel : (+95) 1 2309 175-79
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